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August 10, 2010 Famay Industrias Third Alarm Fire

PFA Misslon: To protect citizens and their property by baing prompt, skillful,
and caring
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INTRODUCTION

By Interim Fire Chief Tom DeMint

Wi are pleased to present the 2010 Poudre Fire Authority
Annual Report for the yaar anding Dacember 31, 2010, Thisis
the 13" consecutive annual report produced by the PFA

This report, prepared by PFA Administrative Services is
alignad with the PFA's Mission, Viglon, and Values as well as
the PFA Sirategic Plan. This document provides
comprehensivé data that demonstrates the performance of the
department and compares those metrics with a broad
spactrum of departments that are similar in size and
demographlcs aa well as comparisons to reglonal and national
data,

This year's Annual Report is subtitled Afways Gelting Betfer,
In 2010 PFA recaived the Foothille Award from Colorado Perfarmance Excellence
(CPEx). Thia process caused the organization to look at how wa strive to achieva
excallonce in our delivery of service, CPEx provides fesdback to our sirategic
managamant system to help us stay aligned with our Mission, Vision and Values, We
have continued this quest for excellence inta 2011. Furthermaore, the PFA Board
adopted a sixth strategic goal that ehallenges us to "maximize citizen and amployee
input.”

In 2010 Fort Colling’ voters resoundingly approved “Keeping Fort Colling Great” as well
as a mill levy Increase in the Poudre Valley Fire Protection District. 1AFF Local 1845
worked faverishly to gain tha support of tha community for these initiatives that will
enhance PFA service levels. The two tax initiatives resutted in a 1.7 million dollar
increase in the PFA budget.

In 2010 wa openad a new Station 4, moving from a converiad residance (o a naw
firehouse located near Drake and Taft Hill. The new station was built with the
environment in mind eaming a LEEDS Gold Level Certification  The station was
designed to accommodate an additional rescuse company when it becomes neaded,
allows for additional apparatus storage, and anhances tha responsa of our sacond
busiest engine company

In 2010 the PFA experignced 20,080 respanses to 14 362 incidents. The average
raaponsa time of tha first arriving PFA apparatus was 4:38. Through aggressive follow
up and follow through we experianced a significant reduction in the numbar of unwanted
automatic fire alarms. The number of incidents rose 3.8% in 2010

The Poudre Fire Authority continues to be a leader in the delivary of sarvice. This is
creatad by an efficient and effective governance modal formed aver 30 years ago. That
modal along with a force of nearly 200 firefighters, stafl and volunteers that are engaged,
proactive, afficient, and incredibly effective make (his truly “the model of excellancs In
providing fire protection and emergancy sarvices.”

‘Alimys Gatling Batter :I i
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PFA Vision: To be recognized by our community and employees as:

1. Tha model of excellance In providing fire protection and emargency
sarvices,

2. Afinancially responsible partner in the community sharing a sense of
destiny with citizens, sarvice providers, and businassas,

3. A learning organization employing knowledge and empowarment 1o create
an atmosphera of professionalism, involvement and change,

4, A diverse family of emplovees who are secure in thelr amploymant who
treat aach other with respect, courtesy, and dignity.

¥ :‘ . ‘Always Gatting Belttor
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2010 GOALS and ACCOMPLISHMENTS

Long-Term Funding

2010 Goal; Since 2006 we have been struggling to meet recession Induced
revenue shortfalls, These shorifalls are causad by revenue levels that are less
than Inflationary increases which has caused us to eliminate or freeze line items
and attrition 4.5 positions. This year we will work with the City of Fort Collins and
the PVFPD to secure funding to provide fire protection, public education and
emergency services to the citizens of our |urisdiction. Through our strategic
planning process we have defined new initiativas to serve existing community
damands. Without these resources, and future funding growth, our ability to
meet our citizen's demands for services will certainly diminish in coming years.
As the City moves forward with a sales tax initiative and the District with a
property tax initiative, we will also ask Timnath for additional revenue which will

be necessary to provide an urban level of service to that community as It grows
and puts more demands on our emergency response system,

: The PFA staff worked with City stafl and the District Board to
develop a City sales tax and a District property tax initiative that was votad on by
the citizens in November 2010, PFA's firefighters, including a substantial effort
by members of Local 1945, strongly belleved In the service level enhancemant
that could be achieved if these Initiatives were successful within in the City of
Fort Colling. They worked tirelessly to contributa to the successful campaign.
These two initiatives ralsed $2 576,750, This resulted in a $1,701,000 increase
in the Authority's 2011 budget. The latter is somewhat smallar than the tax
revenue since the recession caused budget reductions of $875,750.

2008 International Fire Code Adoption

2010 Goal: Strategic Planning Goal #5: To maximize the level of resident and
business satisfaction with PFA services.

Objective: Complete Adoption of the 2008 International Fire Code by April 2011
to meet Fire Prevention Strategic Plan Goal #5,

In 2008 we completed the adoption of the 2008 International Fire Code (IFC),
which Included a full citizen review, adoption by City of Fort Collins, Poudre
Valley Fire Protection District, Timnath and ratification by Larimer County
Commissionars. At the same time, the building departmants for the City of Fort

Colling, Larimer County and the Town of Timnath also adopted the 20086
International Bullding Codas.

In 2010 Fire Prevention will bagin the review and adoption procaess for the 2000
IFC. This will again involve the standing Citizen Raview Committes. This
process will continue to be a cooparative affort with the building departments we

Dt |
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regularly work with, The City of Forl Colling and Larimer County have alreéady
started the review process for the 2000 International Building Code,

It s anticipated that the 2008 IFC review and adoption process will move quickly
as many of our current amendments came out of 2008 IFC supplemants, which
ara now part of the 2009 IFC. Adoption of the 2008 IFC by 2011 will provide
consistency with other governmental agencies we work with in our jurisdiction as
well as our other prevention partners In Narthern Colorado, Utilizing the 2008
Intarnational Codes throughout Northern Colorado allows developers and
contractors to do business In different jurisdictions withaut having to make major
changes lo their projects due to differant standards. This has been a major |ssue
for them in the past and one that PFA has strived to address during each code
change cycle,

: Early in 2011, the International Code Council announced that
they would be making avallable the 2012 IFC. This availability is actually 12
months earlier than typical. With this announcement, the Fire Marshal contacled
the chief building officials of Fort Collins, Larimer County and the Town of
Timnath to discuss this new development, Il became clear to us that our bast
approach would ba to focus on adopting the most current code, which meant that
wa would not adopt the 2009 IFC, but rather adopt the 2012 IFC. This approach
meets our objective of adopting the most current code which maets the objective
of Fira Pravantion Strategic Plan Goal #5.

This effort will begin in the first quarter of 2012 with adoption by Spring of 2012,
theraby allowing us lo operate under the mosl currant code for a full three years.
This is cost effective and provides enhanced efficiencies for our development
customers who typlcally design to the most current code as soon as it becomes
available.

Road Map to Organizational Improvement

: As part of our organizational Improvernent effort we have declded to
participate In the Colorado Performance Excellanca program (based on tha
Malcolm Baldrige enteria) which will result in an overall organization evaluation
by CPEx examinars. While many of our employees are working on completing
the application form and are vary familiar with the Malcolm Baldrige criteria, there
are many employees who are not participating and are curious why we are using
this process rather than other "organizational improvement toals®, | think the
following answer | provided to employees will give the Board the most concise
reasonsa for participating in this process,

“There are thousands of arganizational improvement tools and consultants with
their own perspective on how to make organizations better, Certainly we have
not looked at all of them; howavar, there ara things that make the CPEx madal
well-sulted to our arganization,

2 ; F "Alwaya Gelting Batter
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1) Strategic planning = planning [s cenlral to the CPEx performance system
and PFA's strategic plans have bean our most important guiding
document since tha PFA was formed in 1881,

2) Continuous improvement — this is another critical element of the CPEx
model and a concept that has long been emphasized by Chief Mulligan.

3) Similar process and valuas — CPEx embraces many of the things we find
important. employae participation, cltizen sarvice, organizational
alignmant, data analysis, and outcome focus.

4) Comprehensive avaluation = as | have discussed elsewhere,
CPEx/Malcolm Baldrige criteria encompasses the most comprehensive
systematic, evaluation model | have seen., Perhaps this can halp us get
betler,

Validation and respect — perhaps no other comprehensive evaluation model is as
tested and respected as this one. This provides a sound means for us to gauge
ourselves and for the community to recognize the top quality emergency sarvice
organization thay ara paying for.”

; We have completed and submitted the 2010 RMPEx
(formarly CPEx) application and we recaived tha Foothills Award for our efforts.
As @ result of the 2010 review process by both the CPEx examiners and
employees who ware involved with the process we have made saeveral
improvements to our strategic management system and took those opportunities
for improvement that were directed al operations lo our all-department meetings
for our employees to select the most important lasues to work on, The four
issues selactad by employees are:
= Defined, documented, repeatable process for career progression.
Davelop a mora consistent career progression mode! to ansure a
repeatable process that is more easily shared and passed on. Develop a
forrnal meantoring program.,
Develop accountability process.
¢ Develop process for matching customer neads with strategic deployment.
Make sure we are asking the right questions and contacting all of our
customears,
« Develop measureable approach to determine workforce development
opportunities — Driver Operators, Captains and Batlalion Chiafs, what
skills/traits do you need to be successful?

Since we do not have sufficient funds to conduct intershift committees, we have
assigned one issue each to A, B, C shifts and 102 Remington. In this way we
hope to address the most iImpaortant issues at the least expense possible.

The 2011 application included many of the improvemants o our organization's
business practices and we will provide detailed information to the Board on the
outcome of thess improvements and tha RMPEx fesdback when we receive It In
the fall.

“Always Gatling Balter”
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2011 GOALS

Based on the 2011 budget elements (page 2 of the Budget document), our focus
on results-oriented organization improvement wlilizing the Malcolm Baldrige
criteria, the importance of preventing emergencies when possible, and
minimizing the impacts of emergencies when they do oceur, the PFA Board
approved the following goals. Action plans have been developed for the 2011
goals and will be reported to the PFA Board on a quarterly basis.

1.

Implement the South Battalion and four-perason stations in an ardearly and
afficient manner,

. Explore and implement applicable opportunities to Improve the business

and school inspaction program,

. Enhance and fully implement improvements to our hazardous materials

2
3
4.
5

management pragram (HMMP),
Adopt the 2012 fire code with modifications as necessary to meet local
conditions,

. Continue our quest for performance excellence by completing the

Colorade Performance Excellence (CPEx) application, Incerparating
improvements in our strategic managesmant system and implemantation of
select Opportunities for Improvement (OF1's) and improvements made as
a result of input from an employea survay,

Arrange a joint PEA/PVFPD work sassion to explore opportunities for
improvemeant based upon our Malcolm Baldrige program, Including OFI's
developed by employesa planning teams and CPEx examiners,
Implement a new Deming Improvement Cycle (Plan-Do-Check-Act) that
will include a Quality Improvament (Ql) process based upon research
completed by a planning team that was assembled in 2010 as part of our
Roadmap to Organizational Improvement process.

1 "Alwaya Geffing Bethar”
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2010 BOARD ACTIONS

101 Resolution amending the 2010 budget and reappropriating funds for prior yaar
#ncumbrances

10-2  Appraprialing hazard mitigation program grant funds

10-3  Approving the sale of old fire Station 4 and authorizing the spacial operations
chief to execute all contracts, Including those over $20,000 for any activity
related with the sale of oid Station 4, such as sale coniracts, title transfers and
other documents related Lo the disposition of real proparty

10-4  Appraving the recruitment of voluntear firefighters from oulside the Poudre Fire
Authority district

10-5 Approving PFA’s ability to Invelce nursing home and asaisted living facllities for
the ovaruse (abuse) of lift assist response

10-6  Approving the sixth goal in the Strategic Plan

10-¥  Appropriating a wildland grant within the PFA general fund for expanditure on a
full-scale interface axercise

10-8  Appropriating a FEMA assistance to firefightars grant within the PFA genaral
fund for expandilure on a wildland interface fire engine

10-8  Appropriating 8 FEMA assistance to firefightars grant within the PFA general
fund for expenditure on personal protective equipment

10-10 Approving the grant proposal for community wildfire protection plan developman
projact, supportéd by the Amarcan Recovery and Reinvestmant Act of 2008

10-11 Appropration of community wlldfire protectlon plan developmant project grant

10-12 Concerning the appolntmant of amployer represantatives to the board of trustees
of tha Poudra Fire Authority old and new hire money purchasa pension plans

10-13  Authorizing the fire chief to execute all contracts, including those over $20,000,
for the purchase of a 2010 typa [l engine from Plerce Fire Equipment through
Front Range Fire Apparalus and transferring $35,800 from the apparatus
replacamant capital project

10-14 Opposing Amendments 60, 61, and Proposition 101 by the Poudra Fire Authority
Board of Directors

10-15  Approving the expanditure of $22 845 for the replacement of the roof at fire
Station 3 and authorizing the fira chiaf to executa all contracts, including thosa
ovar 520,000 for any activity relatad with the replacemant of tha roof at fire
Station 3

10-168 Authorizing the expanditure of $30,000 on VHF Radios from within 2010 budget
and authorizing and appropriating $130,000 from 2011 reserve for contingancy
for essantial amergency rasponse aquipment, and authorizing the fire chief to
execute all contracts, including those over 520,000 for essential emergency
fesponse aquipmant

10-17  Adopting the budget and appropriating funds for tha oparation of tha Poudre Fire
Authority for 2011

10-18 Setting the fees for the PFA Fire Pravention Bureau for the calendar year 2011

‘Atways Golling Batter”
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2010 STATISTICAL ANALYSIS

CITY/DISTRICT COMPARATIVE STATISTICS

Call Assessed  Contribution

Ratio Value Ratio Ratio
CITY 80.60 78.08 77.43
DIST 19.40 21.84 22 87
CITY 80.18 78.22 70.60
DIST 19.84 21.78 2040
CITY 80.00 79.01 79.36
DIST 20.00 20.99 20,85
CITY 83,84 78.88 79.40
DIST 16.16 21.12 20.80
GITY B0.64 70,25 81.70
DIST 19,36 20.75 18.30
CITY 80,94 78,80 78,23
DIST 18.96 21.20 20.77
CITY 80.50 81,31 78,54
DIST 19.50 18.69 21.46
CITY B2.43 B2.15 80.05
DIST 17.18 17.85 169.85
CITY 81.90 78.06 80.04
DIST 18.10 21.84 149.896
CITY 82 90 78,01 79.61
DIsT 17.10 20.89 20.38
CITY 83 .67 B82.05 B0.25
DIST 16.33 17.95 18.78
CITY 83.83 80.30 80.20
DIST 16.07 18.70 19.80
CITY B4 50 80.96 80.82
DIST 15.50 19.04 18.18

Hhlf
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2010
PFA COMPARISON TO ICMA
BASELINE DATA REPORT

Eirefighter's Annual Base Salaries (Entrance), 1. January 2009

PFA Entrance Salary 2009 - $46,358*
First Third
Classification Mean Quartle  Median Quartile
Total, all citles 38,806 32,542 38,108 45,610
Population Group
Ovar 1,000,000 44,038 44,038 44,038 44,038
£00,000-1,000,000 45,321 38,6584 39,873 47 986
250,000 - 489,099 46,357 38,880 42,984 47,537
100,000 - 249,999 44,290 36,460 40,032 51,236
50,000 - 89,099 44,412 36,264 41,894 51,542
25,000- 49,089 41,058 33,264 38,574 46,113
10,000 - 24,8886 37,280 30,308 46,208 42,778
Geographic Division
New England 39,809 36,185 30,273 42 788
Mid-Atlantic 39,864 34,132 30,372 43 556
East North Cantral 42,794 37,377 42,016 46,680
Waest North Central 36,740 30,936 34,837 41,762
South Atlantic 32,2565 28,753 31,385 35,008
East South Central 31,015 28,285 30,685 34 407
West South Cenlral 368,875 30,920 35,387 41,656
Mountain 39,400 34,721 38,612 44,001
Pacific Coast 56,334 48,393 54 277 61,411
Metro Status
Central 38,728 33,078 3T 677 44,262
Suburban 43,049 34 974 41,566 48,463
Indepandant 34,044 28 582 32,814 38,808

*PFA total compensation is set at the 70" parcentile of Front Range comparison
jurisdictions.

"Always Golting Bettar q 7
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Eireflahter's Annual Base Salaries {Entrance), 1.January 2010

PFA Entrance Salary 2010 - $48,358*

: First Third
Classification Maan Quadile  Median Quartile
Total, all cities 40,470 33,005 36,000 46,268
Population Group
CQvar 1,000,000 46,708 46,661 46,708 46,754
500,000-1,000,000 43,121 40,027 45,014 47 886
250,000 - 450,099 41,087 35,813 37,818 44 680
100,000 - 249,999 45,034 36,000 42,486 60,778

650,000 - 89690 44 758 37.871 42,666 50,641
25000- 49909 41,9688 34,162 40,365 47,533
10,000- 24,998 37,990 30,944 36,968 43,062
Geographlc Division
New England 40,382 36,673 40,325 44,005
Mid-Atlantic 41,337 35,000 39,727 45,136
East North Central 43,187 37,644 42,750 48,280
West North Central 37,353 34,162 36,442 43,225
South Atlantic 32,435 28,390 31,742 35,295

East South Central 20 355 25 813 28,986 32 864
West South Central 38,158 32,507 38,156 A4 831

Mountain 39,039 35,566 39,255 43,404

Pacific Coast 66 456 49 443 53,870 61,175
Metro Status

Central 39,728 33,192 38,298 45,908

Suburban 43,826 36,044 42 620 489 682

Independent 34,068 28,580 32,840 38,046

"PFA salaries have been frozen at the 2009 rate.

8 ; I “Always Gelting Betior
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Firefighter's Annual Base Salaries (Maximum), 1 January 2009

PFA MAXIMUM SALARY 2009 - $68,666"
Firat Third
Classification Mean Quartilg Madian Quartile
Total, all citles 85,177 45,679 53,552 62,052
Papulation Group
Over 1,000,000 62,317 62317 62,317 62,317
500,000-1,000,000 66,168 58,114 61,235 70,010
250,000 - 489,999 65,078 56,360 61,176 60,147
100,000 - 249,999 62,378 53,618 69,700 68,999
50,000 - 88,6498 81,611 51,854 60,381 71,666
25,000~ 49089 66,093 48 466 53,851 61,719
10,000 - 24,000 51,173 42,269 49,812 67,712
Geographic Division
New England 51,160 47,3468 50,807 53,810
Mid-Atlantic 81,071 51,472 55,8806 768,273
East North Central 67,275 48,700 56,396 63,294
West Narth Cantral 40,616 41,867 48,867 54,008
South Atlantic 50,667 42,824 49,880 56,5086
East South Central 44,428 30,443 46,010 51,017
West South Cantral 48 628 40,880 49 024 67,021
Mountain 56,162 51,518 56,210 60,938
Pacific Coast 72,602 64,332 71,507 80,400
Metro Status
Central 55,782 48,360 53,862 62,317
Suburban 50,184 40,974 57,280 606,284
Independent 46,263 30,818 44 613 51,872

"PFA lotal compensation is set at the 70" percentile of Front Range comparison
Jurisdictions,

‘Always Galling Baltnr
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Firefighter's Annual Base Salarles (Maximum), 1 January 2010

PFA MAXIMUM SALARY 2010 - $68,666"
First Third
Classification Maan Quartile Median Quartila
Total, all citias 55,244 48,338 53,504 63,084
Population Group
Over 1,000,000 60,522 57,801 60,522 63,242
500,000-1,000,000 65,194 57,775 61,235 77,602
250,000 - 498,994 64,820 55,076 68,297 73,184
100,000 - 249,889 62,713 52,486 62,065 68,392
50,000 - 09,980 80,901 52,000 61,510 68,310
25,000- 48980 56,710 48,430 66,014 63,458
10,000 - 24 986 51,688 42 682 650,627 59,600
Geographic Division
New England 52,057 46,936 51,034 55,735
Mid-Atlantic 50,612 50,663 67.947 78,660
East North Central 57,486 48,008 56,800 65,620
West Narth Central 49,815 44,904 50,116 55,053
South Atlantic 52,737 43,6688 60,520 57,085
East South Central 43,878 38,512 44 204 48,842
West South Central 48 894 40,303 50,136 58,488
Mountain 54,490 49,777 53,560 651,643
Pacific Coast 70,817 62,815 689,732 80,067
Matro Status
Cantral 55,365 47 655 53,786 62,008
Suburban 80,018 50,650 58,636 67,995
Indepandent 45,344 39,868 45216 52,044

* PFA salaries have been frozen at the 2009 rate.

10
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Expend|tures for Salarles and Wages
2010
Classification Eﬂ&ﬂﬂﬂﬂiﬂ Par Capita (8)
Total, all cities 106.58 108,12
Fopulation Group
Over 1,000,000 114.80
500,000 - 1,000,000 130.67 140.77
250,000 - 408,599 143,894 117.28
100,000 - 249,888 112.68 PFA 83.71* 117.75 PFA 81.42"
50,000 - 99,889 118.15 121.566
25000 - 49090 110.79 119.06
10,000 - 24,860 89.32 100.01
Geographic Division
New England 110.05 110.40
Mid-Atlantic 81.40 95.09
East North-Central 104.41 108.98
Wast North-Central 55.39 82.05
South Atlantic 125.72 126,10
East South-Central 116.10 12276
Wasl South-Central 102.17 107.28
Mountain a92.74 111.48
Pacific Coast 14542 127 64
Matro Status
Central 125.09 120.01
Suburban 106.68 112.88
Independent 89.82 90.98

2008 — Salary and wage costs want up by 3385,188. Thia Increasea
includes four attritioned firefighter pnsmnna and .5 Fire Prevention Code
Inspectar, a pay increase to the 70" percentlle of Front Range fire
departments, a 12.56% reduction in hourly salaries, and a 12.8% reduction
in overtime. Total personnel expenditures increased by $501,980 (see
footnote page 15),

** 2010 = This Increase Includes four attritioned firefighter positions and .5
Fire Prevention code inspactor, frozen salarias at the 2009 laval, a 5.8%
incréase in hourly salaries, and a 16 8% increase In overtime. Total
personnel expenditures increased by $180,390 (see footnote page 13),

‘Always Goliing Belter”
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2008 2010
Classlfication ParCapita (§)  Per Capita (9)
Total, all cities 21.76 2345
Population Group
Owvar 1,000,000 32,30 24,68
500,000 = 1,000,000 14.91 17.28
250,000 - 489,890 11.57 27.41
100,000 — 249,989 23.02 PFA9.27* 25.32 PFA5.13*
50,000 - 29,058 268.88 26.80
25,000 - 49,089 25.62 28.53
10,000 - 24,089 16.66 20.08
Geographic Division
New England 18,21 17.70
Mid-Atlantic 23,23 19.92
East Narth-Central 23.29 28,12
Wast North-Central 10.60 11.82
South Atlantic 28.00 28.63
East South-Cantral 24 98 2264
Wast South-Central 17.58 19,22
Mountain 16.82 18.37
Pacific Coast 30.07 31.21
Metro Status
Central 28.67 25.18
Suburban 21.86 25232
Independant 17.54 18.03

¥ 2009 = Number of positions reduced by atlrition of three firefighter
Emitinl:mu and .5 Fire Prevention Code Inspector position, benefits driven
y salary.

** 2010 = Number of positions reduced by attrition of three firefighter

positions and .5 Fire Prevention Code Inspector position, benefits drivan
by salary, which has been frozen,

i2 ! ‘Always Gotting Salter”
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Total Municipal Contributions for Health, Hospitalization, Disability, and Life
Insurance Pregrams

2009 2010
Classification Per Capita (3) Per Capita (3)
Total, all cities 17.82 18.54
Population Group
COver 1,000,000 17.36 20.51
500,000 = 1,000,000 20.33 18.35
250,000 — 409 899 13.82 16.92
100,000 - 249,959 19.22 PFA 12.68* 19.07 PFA 12.34*
50,000 - 96,800 19.26 18.78
25,000 - 40,809 19.38 20.04
10,000 - 24,888 16.53 17.72
Geographic Division
New England 2146 22.45
Mid-Atlantic 15.89 20.08
East North-Central 20.83 20.52
Waest North-Central 9.80 11.38
South Atlantic 20.08 20.63
East South-Central 16,98 16.64
Wast South-Cantral 12.80 14.02
Maountain 18.08 17.11
Pacific Coast 2253 22.29
Metro Status
Cantral 21.41 19.08
Suburban 17.13 18.23
Indepandant 16.11 16.63

- 2009 - Includes an 11,72% Increase in medical insurance, a 4,78%
decrease in dental insurance, and a 8.37% incraase in state
compansation,

" 2010 — Includes a 3.5% decrease in madical insurance, a 9.74% decrease
in dental insurance, and a 29% Increase n state compensation.

“Always Gelting Beller*
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Classification
Total, all cities

Population Group
Over 1,000,000
500,000 = 1,000,000
250,000 — 489,899
100,000 - 249,989
50;0'30 - EH!BE’E
25,000 - 49,999
10,000 - 24,998

Gaeographic Division
New England
Mid-Atlantic
East North-Cantral
Waest North-Central
South Atlantic
East South-Cantral
Wast South-Central
Mountain
Pacific Coast

Metro Status
Central
Suburban
Independent

Tolal Parsonnel Expenditures
2000 2010
Per Capita. ($) Per Capita ($)
143.97 147 .86
160.01
151,89 167.47
104.80 181.80
163.62 PFA 105.66*160.78 PFA 102.89*
182.71 183 47
152 48 163.18
133.63 134,97
152,47 133.30
160.08 131.48
147.58 163.62

73.85 85.06
174,28 173.84
168,91 162.89
130.23 140,58
126.96 143.74
187.22 177.81
162.63 162.60
147.08 152.60
121.58 124.13

- 2009 - Increase In salarles, retiremant contribution, and state
compensation. These figures Include all clvilian positions,

e 2010 = Frozen salaries, increase In hourly salaries, overtime, and workers
compensation Insurance, and decreases in medical and dental Insurance,

14
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Municipal Expenditures for Capital Qutlay
2009 2010
Classification Per Capita (5) Par Capita (5)
Total, all cities 12.64 11.38
Population Group
Qver 1,000,000 2.27 16.91
500,000 - 1,000,000 6.88 0.79
250,000 - 489,998 12.64 8.65
100,000 - 245,990 5.55 PFA 31.48° @&.78 PFA 12.14*
50,000 - 95,898 10.24 10.37
25,000 - 48 888 11.63 9.56
10,000 - 24,990 14.74 13.27
Geographic Division
New England 0.98 10.08
Mid-Atlantic 13.31 847
East North Cantral 1216 11.38
Waest North Central 11.76 9,46
South Atlantic 16.55 13.68
East South Central 14,36 19.68
Wast South Central 11.89 11.46
Mountain 14.68 7.60
Pacific Coast B8.87 10.27
Metro Status
Central 8.94 7.83
Suburban 14.39 13.00
Indepandant 11.84 10.90

Costs fluctuate depending on projects undertaken In any given year. 2009
includes 800 MHz, SCBA, rescue equipment, fire manager RMS, Station 1
parking lot replacement, staff vehicle, apparatus replacement, Station 4
canstruction, and Station 8 design,

Costs fluctuate depending on projects undertaken In any given year, 2010
includes rope and water rescue equipmant, fire hose, thermal imagers,
safety vests, bunker gear, SCBA, Fire Pravention Bureau vehicle,
refurblshment of alr/light truck, re-chassis Engine 3, refurbishment of
Truck 1, new Enginea 2 equipmant, Station 3 roof and vahicle exhaust
system, Station 10 conarete, burn building inspection and repairs,
completion of Station 4, and Station 8 architectural design.

‘Always Gatling Balter~ :l 15
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All Other Dapariment Expenditures
2009 2010
Classification Per Caplia ($) Per Capita ($)
Total, all cities 2328 23.90
Population Group
Over 1,000,000 19.19 22.48
500,000 — 1,000,000 16.566 20.28
250,000 — 499,989 22 .52 16,78
100,000 - 249,999 30.74 PFA11.13 23.58 PFA 10.77
50,000 - 99,899 25.85 20,58
25,000 - 49,899 22.92 23.25
10,000 - 24,980 22.02 23.08
Geographic Division
New England 20.586 18.78
Mid-Atlantic 13,98 18,04
East Morth-Central 21.61 2162
West North-Central 18.48 16.567
South Atlantic 30.91 30.05
East South-Cantral 18.17 18.87
Wast South-Central 19.81 22.659
Mountain 20.683 24,97
Pacilic Coast 37.12 38,38
Matro Status
Central 2577 27.52
Suburban 23.91 24.30
Indepandant 16,486 16.692

Other expenditures include: contractual servicas (such as outsida vahicle repair,
outside reproduction, mileage, insurances, dues and subscriptions) and
commodities (such as office supplies, furniture, tools and equipment, SCBA
maintenance, radio parls and supplies, wearing apparel, motor vehicle parts and
accessories),

168 q “Alwaya Gelling Baltar™
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Total Expenditures
2009 2010
Classification Per Capita ($) Per Capita ($)
Total, all cities 164.34 177.25
Paopulation Group
Over 1,000,000 187.14
500,000 = 1,000,000 177.30 212.21
250,000 — 459 646 176.66 16858
100,000 — 249,999 169.62 PFA 148.27" 118.79**183.81 PFA 125.80" 114.80*
50,000 - 99,999 187 .24 202.40
25,000 - 45 998 176.62 109,59
10,000 - 24,999 162.30 161,16
Geographic Division
New England 16164 174,28
Mid-Atlantic 86.55 124.51
East North-Central 169.98 177.83
West North-Central a7.21 113.80
South Atlantic 184.08 211.82
East South-Cantral 180.16 180.25
Wast South-Central 16943 178,18
Mountain 168.96 183.62
Pacific Coast 211.26 217.63
Metro Status
Central 178.74 184.56
Suburban 164,94 183.71
Independent 150,75 156.41

Includes major capital.
e Exeludes major capital

2009 — Major capital includes apparatus replacement, burn building
repairs, Station 4 construction, Station 8 design, and 800 MHz radios.

2010 - Major capital includes apparatus replacement, burn bullding
repairs, Stallon 4 construction, and Station 8 design.

‘Alwnys Gafling Baltar” ! u 7
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Unifermed Sworn Personnal

Classification
Total

Population Group
Over 1,000,000
500,000 = 1,000,000
250,000 — 499,999
100,000 ~ 249,999
60,000 = 89,899
Eﬁ.uﬂu Tt 49!999
10,000 - 24,889

Gaographic Divislon
New England
Mid-Atlantic
East North-Central
Wast Narth-Cantral
South Atlantic
East South-Central
Wast Scuth-Ceantral
Mountain
Pacific Coast

Matro Status
Central
Suburban

Independant

2009
Per Capita (5)

1.60

PFA .88*

e el e ol il
o G On O oo L
LN T R B

168
1.23
1.43
1.08
2.18
2.32
1.77
1.34
1.16

1.76
1.48
172

* 2008 and 2010 reflect tha attritien of faur uniformed pasitians.

18 A &

2010
Par Capita (§)

1.64

1.36
1.73
1.50
1.42 PFA .84*
1.53
1.65
1.71

B N B W L
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2010 PERFORMANCE STANDARDS COMPARISONS

The parformance standards have been adopted by tha PFA Board of Directors to
measure the performance of fire protection and emergency service delivery at a
macro leval. This analysis s a quantitative review of the emergency responsa
system and fire pravention efforts which Include buili-in fire protection equipment.

The parformance standard survey is a means of comparing PFA's performanca
against other Jurisdictions to assess how well the organization is performing. The
performance standards in this section are displayed in graphs providing actual
values and a S-year history for PFA and national data where available (2010
national data will become available between September and Novambaer). In the
past only Front Range departments were surveyed, but in 2004 the strategic
planning pariners ware addad fo the survay as wall. The 5-yaar PFA history
provides a means for citizens to assess how PFA has performed historically, and,
where available, how PFA compares on a national leval,

The performance standards are organized into six areas related directly to the
Goals outlined In the Strategic Plan, This provides a picture of how we are doing
in rélation to the standards and whether our performance s improving in ralation
to our goals,

The uniformed perscnnel par capita performance measure is not included in any
of the strateglc planning goals, however, it does provide a means lo compare the
performance standards againat staffing levels. PFA's definition of performance
excellence is achieving top-quality service lavels that are bayond tha normal
realm of what others can achieve with the same level of resources. Clearly PFA

has achieved this level of excellence (personnel costs equal 88% of PFA's
budget).

“Always Galling Botier” q 16
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Goal 1

“Minimize deaths and Injurles due to fires, medical emergencles and
related emergency situations.”

Standard 1.1 Civilian Fire Deaths

PFA's goal for this standard is to limit fire deaths to a five-year average of .5
deaths per 100,000 population. In 2010 the five-year average is .23, which Is
below the goal of .5 clvilian fire deaths, and indicates that the .5 standard
continues to be a viable goal. In 2008 a fire at a hotel left 8 guest with savere fire
Injurtes, and the guest later died of his injuries. Another somber day for the

citizens of Fort Collins and employees of PFA occurred In 2010, when a garage
fire claimed the life of a toddlar.

2010 Civilian Fire Deaths

Ciwilian Deaths
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PFA & Nation Civilian Fire Deaths
Per 1,000 Population and

5-Year History
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Standard 1,2 Civilian Fira Injuries

PFA's goal for this standard is to limit civilian fire injuries to a yearly average of
6.5 civillan Injuries per 100,000 population, In 2010 the average Is 12.3, which Is
above the goal of 6.5 civilian fire injuries. PFA has met the goal four times during
the past tan years, but not for the past four consecutive years. PFA is very
aggressive at reporting Injuries, which may skew data. Perhaps we should focus
on injuries requiring hospitalization or transport. We will review for future reports.

2010 Civilian Fire Injuries
Per 100,000 Population
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PFA & National Civilian Fire Injuries
Per 1,000 Population
5-Year History
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Standard 1.3 Firefighter Deaths

This standard establishas that no daaths are the only accaptable goal for PFA.
Whila there are always risks Inherent in firefighting, these risks can be reduced
by extensive training, adequate equipment, sound operational policies and
proper analysis of the risks and benefits taken by each firefighter when engaged
in emergency operations PFA had zero firefighter deaths in 2010,

2010 Firefighter Deaths
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PFA & Nation Firefighter Deaths

5-Year History
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Standard 1.4 Firefighter Injuries

PFA's goal with this standard Is to limit firefighter injuries on the fireground ta 1.5
per 100 fires. As with Standard 1.2, Civilian Fire Injuries, wa may need to look at
long-term injuries as a means to creale consistent, objective data,

PFA & Nation Firefighter Injuries
Per 100 Fires
5-Year History
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Standard 1.5 Total Firas

Tha PFA goal is to limit the incidence of fires to 6 par 1,000 population. Data
shows a trend of decreasing fire rates, which supports the belief that fire
prevention and education efforts are currantly and will continue to be successful.

2010 Number of Fires
Per 1,000 Population

Fires Per 1,000 Population
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PFA & Nation Number of Fires
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Standard 1.8 Fire Extensions Bayond the Room of Origin

PFA's goal is to intercede before fire extends bayond the room of origin in B5% of
all structura fires within tha urban service area. This standard measures the
success of the entire fire protection system in controlling fires before they extend
beyond the room In which the fires started, thereby threatening more |lves and
property and running the risk of losing control of the fire,

PFA Percent of Structure Fires
Interceded Before Fire Extension Beyond
Room of Origin
5-Year Hlatnry
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Peroeat of Fres interceded

The goal for this standard is to maintain an average responsa time of 5 minutes
or less lo reported emargencies from time of dispatch. PFA has met or
exceaded this goal since 1987, which indicates this goal Is still viable

2010 Average Response Time
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Average Response Time History
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Goal 2

“Minimize direct and indirect losses due to fire and related emergency
situations."

Standard 2.1 Property Loss Par Capita

PFA's goal for this standard is to limit direct estimated fire loss to $10 per capita,
Thea $10 per capita standard continues to ba an aggressive goal, and at tha time
the strategic plan was written, in 2004, we noted the need to watch this goal
because the trend from 2000 to 2004 shows increasing per capita fire logs, and
this trend continues through 2010. Wae are currently striving to identify loss
causes and survey consistency.

“Always Geolling Batier"
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2010 Fire Loss Per Capita
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Standard 2.2 Loss Per Value of Property Protected
The PFA goal with this standard s to minimize direct and Indirect loss due to fires
to a five-year average of .25 per $1,000 of property protected. PFA continues
fo meet or exceed the loss per value of property protected goal.

2010 Loss Per $1,000 Property Protected
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Standard 2.3 Loss Per Fire

PFA's goal is to limit the average estimated loss per fire to $2,000. This goal has
not beaen met since 2000,

2010 Fire Loss Per Fire
520,000
518,000 | []
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CE $14,000
(]l e
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Fire Departmont

PFA & Nation Fire Loss Per Fire
5-Year History
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2010 included one large-loss fire at Forney Industries (51,000,000), and several
homa fires Including Camelot Court ($175,000), Linda Lane ($217,000), and
Clover Lane ($205,000).
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Standard 2 4 Urban Fire Control

Confining fires to bullding of origin in 97% of all structure fires In the urban
résponse area is the PFA goal for this standard,

101% -

100.0% 100.0%
100% 4

9%

88%

B7%

HurfSimands 1 amiel

B6%
LR

PYC I P
ﬂ“aﬁﬁL

85%

Percent of Fires Confined to
Building of Origin

Standard 2.5 Rural Fire Control
PFA's goal is to minimize the impact of the wildland/urban interface areas of the
community through multi-Jurisdictional cooperation and by maintaining the PFA
suppression forces at a level commensurate with identified values at risk,

Standard 2.5.1
Contral Wildland Fires within Two Hours 85% of tha Time
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PFA Wildland Fires Controlled within Twe Hours
5-Year History

120% T 1

iy |
| FuaFua'erpnea T gl 1) |

10w | |

e A |

0% | '

0% ‘

AL =i 20048 i =il

Poegant Wiidinixd Firas Contraliad

Standard 2.5.2
Control Wildland Fires within the First 12-hour Operational Perlod
89% of the Time

PFA Wildland Fires Controllad Within First 12-hour
Operational Pariod
5-Year History
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Standard 2.5.3
Intercade Before Fire Spread Reaches Struclures, or Impacts Other Identified
Values-at-Risk, 89% of the Time
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PFA Wildland Fires Interceded Before Fire Spread
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Goal 3

"Minimize the costs of fire protection and emergency services."

The PFA goal for this standard is to maintain per capita costs below the average
for similar size jurisdictions within the Pacific Coast and Rocky Mountain regions,
PFA continues to exceed this goal,

2010 O&M Budget Per Capita Strategic

Planning Partners and Front Range
Departments
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Total O&M Expenditures Per Capita

PFA Comparison to ICMA Data
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Standard 3.2 Insurance Rating

The PFA goal for this standard is to maintain an insurance rate of three (3) within
the City of Fort Collins and the urban area of the Poudre Valley Fire District. PFA
continues to meet this goal, however, 1SO has recently rated PFA and the new
rating will drop PFA to a 4 rather than a 3 In 2011.

2010 Urban ISO Rating Per Community
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PFA Urban ISO Rating 5-Year History
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Goal 4

"Minimize the number of and adverse effects of hazardous matarials
incidents."

Standard 4.1 Hazardous Materials Incidents

The PFA goal for this standard Is to limit hazardous materials incidents to 1.2 per
1,000 population, PFA continues to exceed this goal,
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2010 Hazardous Materials Incidents
Par 1,000 Population
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Standard 4.2 Homeland Dafense

The PFA goal Is to minimize the adverse effects of incidents involving nuclear,
biological, and chemical products through continual upgrading of skills,
equipment and multl-agency coordination and communication at the local,
county, state and federal levels.
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Colorado Target Capabilities Assessment
WMD/Hazardous Materials Response and Decontamination
Northeast All Hazard Reglon
(0 = No Effort or System Underway, § = Planning has boen complated; 10 =

Capability exists to respond)

Measure 2008 | 2009 2010
Secore | Score | Score

Parsonnel assigned ta HazMat technician
regponsibliities trained to the HazMat Techniclan laval 10 10 B
{in accordance with 1810.120(q) or NFPA 472},
Hazmat has detection capabllity in following types of
matars: A) Flammability (%LEL), O2, CO; B) Toxicity 7 7 8
(PID); C) Radiation (Deteciors, dosimeters, Identifiers),

D) CWA's; E) Biologicals

Hazmat hll identification capability for the following
types of substances: A) Gases and Vapors; B) g ] 8
Liquids; C) Solids; £) Biologicals (white powders)

_hazard pluming.

Hazards associated with special evants are preplanned

All palice, Fire, EMS first regponders are trained to
HAZMAT awarenass leval

E—

o | =4 oo &

A Type 1 HAZMAT Taam can nunnru!hr arrive on

..........

SRR TR | - TR -1 L

aquipment to provide raslllancy in the evant of a large- i

scale incident

Plans and procadures ara In place for haz mat

parsonnal to makae risk based recommandations for 7 7 10
_public protective measures

Hazmat personnel regularly train with EMS personnel

to enaure proper viclim care and managemant 3 3
Victims can be dutunt:mmtlud wlthir'l 2 hours 8

Tha HAZMAT team is capable of containment,
mitigation, mass gross decontamination, gross 5 8 5
_decontamination, and technical decontamination.

Hazmat paunnnul are trainad to work with law
anforcament to ansure crima scana considerations ara 3 4 &
addressed and avidence preserved.

__Capabliity Average 6.62 6,92 723

The Fort Collins Office of Emergency Management in partnership with Poudra
Fire Authority continues to prepare responders and the community to be
prepared to respond and recover from large scale emergencles/disastars,
Including man-made Chemical, Biological, Radiological, Nuclear and Explosive
avents. A portion of this is centered in a variety of preparedness and mitigation
activities that increase the response and recovery capabilities of our community,
Community Hazard Mitigation Plans and vulnerability assessments are
conducted in conjunction with FEMA guidelines and the State of Colorade

! a7
.
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Homaland Security Strategies which follow the Department of Homeland Security
Target Capabilities (hitp:/iwww,colorado. govihomelandsecurity),

Specifically the planning, training. exercises and resource acquisition are directly
tied to Fort Colling, Larimer County and North East All Hazard Reglon capabilities
(NEAHR), The measurement malrixes regarding these actions are documented
In the NEAHR Target Capability Profile that is reported to the State of Colorado
annually and the audit of NIMS compliancy through NIMSCAST,

Other planning documents includa the City of Fort Collins Emargancy Operation
Plan, Northern Colorado All Hazard Mitigation Plan and the Fort Colling
Continuity of Operations Plan,

Goal 5

"Maximize the leval of resident and business satiafaction with the PFA
Services."

Standard 5.1 Overall Resident Satisfaction
PFA's goal Is to maintain an 85% overall satisfaction rate with residents.

As maasured by CSU's community surveys PFA's citizens are highly satisfied
that PFA handles incldents In a prolessional manner, demonstrates care for
those in emargancy situations, responds to Incidents within an appropriate time
frame and demonstrates concern for personal property. PFA contracts with CSU
lo perform thie survey of cilizens every 5-7 years as funding allows,

PFA Citizen Satisfaction Survey Performed by GSU

Scale: 1= Extremely Poor, § = Extrumuty Wall |

i S = 2008 | 1998 | 1903 |
Responds within appropriate timeframe 4.5 4,8 4.4

Damanstrates Care for Persons 45 | 48 | 48
Demonstrates Congerr for Praperty 44 4.4 43
Cooparation with Other Agencies 4.4 4.4 4.5
Handles incident in Professional Manner | 47 | - -

In addition, City residents are surveyed by tha National Research Center on
municipal services and they compare their findings to national and Front Range
benchmarks as shown in the following table.
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Quality of Service Rating
Very Good/Good

 Fire

2010 Poudre Fire Authority Annual Repert

2010 2008

services | 96% | 94%

National Front Range |
Comparlson | Comparison
2003 2001
90% B B6% Abova Abova

Standard 5.2 Overall Business Satisfaction

PFA's goal is ta maintain a 90% overall satisfaction rate with businesses.

Customers Extremely
Satisfied/Satisfed with FPB

| Gl customar sarvce
! o Knilsdge of inapeotor

e 3 ¥ 5588338 %

3008

i ] IO00 Fo ]

m invpastor explanation of inspection

pyGounany of Inspecicr

PFA FIRE PREVENTION CUSTOMER SATISFACTION SURVEY
SUMMARIZED DATA REPORT 2010

One of the defined objectives of PFA's Fire Prevention Bureau is to utilize citizen
input to improve sarvice dalivery. The customer survey addresses this Strategic
Plan Goal to "Maximize Citizen and Employee Input.”

A total of 12 questions were presented with the final queslion providing an
apportunity for the customer Lo directly contact the Fire Marshal. Of the 29
respondents, five requested further information from the Fire Marshal. Each
survey question has a section for the customer to provide additional comments,
The information from this important customer feedback tool has assisted Fire
Prevention with its continuous quality improvement afforts,
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Highlights from the 2010 survey include;

Of 27 respondants, 26 said they were either "extremely satisfied” or "very
aatisflied” with Fire Pravention customer service.

22 out of 24 respondents raled the inspactors as either "extremely clear”
?l;;:ury clear” in explaining why they were inspecting the building for fire
rds.

Qut of 21 respondents, 19 said the fire safety hazard or fire system
prablem was explained either "extremely clearly” or "very clearly”.

21 out of 23 respondents rated the completeness of the inspection as
either "extremaly complate” or "very complete”,

Out of 22 respondents who answered, 20 sald they were either "extremely
satisfied” or "very satisfied” by how well the Inspector answered their
questions.

18 out of 20 respondents rated the overall salety of their facility as
"axtremaely safe” or very safe”.

Tha most frequent service provided to the customer was Knox Box lockup,
followed by fire sprinkler inspection and fire protection system review,

Results of and comparigsons between the 2008, 2009 and 2010 on-line survays
are preseénted on the following pages of this report.

1.

40

What |s your company zip code?

Mumibar ol Nespohies

[+
BOSID pm—te— | 5 .
Ly
sosn | | | | |
#u5.d —_L!— = poon

]

noazs | ——— | ' i = 00n
B30
eifeiolf ! #2010
#0538
#0539
O — .
sosso | f .
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2, How long have you been In business in the Fort Collins area?

Number of Responses
fi - 16 18 1] s
| { l |
1+ 8 Years |
' ® 2008
610 Years n it
® 3010
11-15 Years
18+ Yenrs
3 Where is your business located?
Humbet of Responaes
o 8 L [1] i 20 28 30
i i
Faon Coliins
Timnath = 2008
= 2008
Unincorperated Larmer County
itother, please specify |

Please selact the services most recently provided to you by Fire
Prevention. Check all that apply.

Huinhar of Rasponsss
o B 10 1B 20 20

Baview fod Sits Flan |

R for Bullding Plan

e yiew Tor Fire Protectian
Cohcaphial Review 5=

Tachnical Consultation = "3004

Canstruetion inspection [T =008

Fire Sprinkier inspaction — » 2010

Koy Bax Lockup —

Busirsns Fire ﬁlﬂ_:f ’!hm#fh

Hazardoun Matarals

Ganaral lire Safely Quastion

it ather, pleais specify
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5. Inthe past 12 months, how many times have you used Fire Prevention

Services?
12
& 2000
= 2000
00
6. How would you rate our customer service overall?
Hiitriliai ol Rasponses
o -3 1o i6 20 28 20
Eatiwirdly Sallafed : I I—J [
Wary falufiad
Somewhat Snlinfiag = 2000
] = TG0
faviandiil Cissalinfiml o w310
Wary Emiinfed |
Eatrddvialy Difsatafed
dditional Commants

7. Please rate how clearly the inspector(s) explained why they were
inspecting your bullding for fire hazards or fire sprinkler system?

Humbisr #f Responsen

4] b i0 16 i 28 a0
Extramuly Clear
Yy Claar
j &
Eiamasahint Clear 2008
Domevdial Unola
- = 2010

Yary Linclew
Extramaly Uneladf
Adiditiensl Commanis |
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8, How clearly was the fire safety hazard or fire sprinkier system problem
axplained to you?

Humbisr of Responias
L] L] 10 18 =0 =]
Ieirammly Clasr .

WVaiy Olani

Somewha Claar =2004

= 300D

Sanmaane Linalesr w3010

Very Unclanr
Extramsly Unclear
Additianal Gomments

8, Please rate the completenasas of the inspaction.
“.;IHI;II [ I’I-I“HIII
L f L] m II:I a8 e
Earmrmaly O ompsiats - : ] l
Wary CongHlsia

SoaniEatEl O oamplans

LT e P T T L P .

Vil § musriplels l

Ewtimiiialy Winoiajilale .

AP e ml i i | ‘ l

10,  How wall were your quastions answared by the Inspector?

Hisvivar of Responess
a -] 10 13 30 8 ao

——

Batramaly Sals
Wary fals
Bomawhal Sals & 2000
w 2009

Somewhst UnSate = 3010

Wary Linsafs

Extimmaly Ununts

Addillcnal Commarnts ]
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11.  How would you rate the overall safety of your facility?

Hismilaai of Medponses
o -] 10 it 30 L
Ewtranisdy das | I : .
Wary Safs I | :
Oomewhoni Safe i & SO0
Somwinul Unuifa : :z?:

Wiy LIF huife

Eatrmiviely Livaals
1
Addditionml Comnants

Standard 5.3 Emergency Response Satisfaction

PFA's goal Is to maintain a 95% satisfaction rate with emergency response. This
measure is intended to measure satisfaction soon after emergency service is
racelved. PFA continues to receive high marks In emergancy response
satisfaction,

2010 Emergency Response Servica Survey Results

Total Number of surveys mailed 1,668
Total Number of surveys returned 713
Percentage of surveys returnad 42.75%
Excellent | Good | Fair | Poor |[N/A

1. How easy was it to report your

amargancy to tha 911

dispatcher? 75% | 15.36% [ 1.32% | 44% [3%
2, Rate our respanse time, 79.82% | 12.268% [219% | 88% | .44%
3. Rate the courtesy of tha

Firafighters on the scene, BB.168% |5.26% |1.32% | 0.00% | 0.00%
4. Ware all our actions clearly
__explained? 82.89% |9.21% | 1.75% | 0.88% | 0.00%
5. How would you rate our

overall services provided? 8553% | 7.89% |0.44% | 0.44% | 0.00%
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Goal 6

"Maximize citizen and employee input.”

This goal was added to the strategic plan and approved by the PFA Board of
Directors on April 27, 2010, PFA is dedicated to continually increasing our
firefighter's safety while they are keeping our citizens safe, To accomplish this,
and to ansure the citizens are recelving the service they wanl, it is necessary o
sacura extensive employes involvement and ongaing, consistent oppartunities
for citizen input, We will begin collecting data to measure our progress in
achieving these goals in the 4" quarter 2011.

Maximize Citizen Input

6.1 Craate multiple entry points for citizen input.
6.2 Use changing community demographics to target cltizen services and
aducation,

Maximize Employee Input

6.3 Understand, measure and improve employee satisfaction.

6.4 Create an ethical workplace,

8.5 Provide opportunities for continuous learning, maximize training and
education.

8.6 Optimize shared responsibllity in organizational success,

‘Alwaya Gafting Battur~ 45
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2010 PFA EMS Stﬂliln Plan Status Summary

The EMS Strategic Plan was completed as an addendum to tha 2005 PFA plan
in 2007, In that time, significant progreas has been accomplished to meet the
stated objectives and goals with all but four goals having been met (although
many are revised as syslem demands require), The four goals still in progress
aré related to larger system-wide issues.

The top two pricrities outlined in the Strategic Plan have been met. Wae are still
conducting ongoing assessments of PFA's roles, responsibliities and potential
capabilities in EMS. Wa have not met the priority of a more formalized structure
in our medical direction. We still share medical direction through PYHS. Future
neads will be assessad through data and system analysis with the participation of
all EMS providers in our response area. Changes in scopa of practice, changing
and unmet medical needs In the community and growth of our résponse
population are all drivers of assessmant priorities. Emargancy madical
responses make up the majority of PFA responses and do make a difference to
the health and well-being of our citizens,

~ PERFORMANCE |

— OBJECTIVE

Histary

Maintain an sverage

2010 Status Commant
Moot National EMS System Key Performance Measures
4:49 System evalualion | This benchmark has
idantifled that dispateh | baen met with no

response tima (lime

dispatched to on scena) of
fiva minutas or lass with

processing limes are &
significant compenant

additional slaliona ovar
the iast law years

<l

fiva minule fesporisa Lma {Times for rural aron although oall numbars
80% or batter response skew overall | have indreasod yearly,
avarages as wall)
fEMS MISSION; (FVH average fime - COMPLETED
PROMPT} §:13) e
100% Certification at some | Not all PFA 100% of PFA First responders for
EME laval responders responders have tha Station 11 area
hald same lavel | current EMT baslc and | have increassd our
of EMS firat responder abillty to respond 1o
{EMS MISSION: cartification in | certifications EMS calls.
SKILLFUL) 2007 All PFA respondars
now have EMT or first
responder certificates
COMPLETED
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CEU and Baelore 2006, | All state requiremants All PFA responders have
compatancy PFA EMS axcendad, MNational exceaded the requiremants
assessmants rasponders | Standards are qurrently for state certification and
meat national Wire baing ravised and some complated additional
and state regponsible | additional training will be requiremanta put forth by our
raquilramiants fiar all required in 2011, Changes | medical control with practical-
tecerlification | 1o the scope of practice has | and knowladge-basad
requirements | added new aquipment and | assessments and Increased
off duty with | madications utilized by PFA | QA evaluations
oulside EMS parsonnal,
{EMS MISSION: | competency COMPLETED
SKILLFUL) assmssmaents
daone yaarly, —— — =
PE;’E&EQ’;“E History 2010 Status Commant
85% Excallant Priar 1o 100% of all ratings wara Gitizen response Is
ratings on Survey | 2006, the axcallont for PFA, Thare s | overwhelmingly positive
PFAsurvay | still some confusion with ubout EMS and PFA halping
wis not ublic régarding PFA and cifizans when in origle. Fewar
spacific gUHE EMS, Responses quastions are volcad about
énough to regarding PVHS are why PFA raspands to EMS
aniily forwarded 1o PVHS EMS calls. Improving Intermal
(EMS MISSION: | detarming Il | Coordinator. Ona Intamal teedback loops will be tha
Caring) the response | customer survey for EMS focus for 2011
was 1o 8 fire | with limited success.
or EMS call. COMPLETED
Medifications
wora made. | =
Davaelop and Malntaln Cooperative Working Ralationship batween EMS Health Providers
MOU with PYHE | Ne MOU or | Discussion Is in prograss | Greation of an MOU wil
EMS performance | aboul the scope of any assure information sharing,
contracts MOL. At this ime, a responsa for rahab and othaer
with PVHS | generalized agreement forf unusiial gircumstances, as
EMS have mutual aid is being wall a8 equipmant issues,
avisr bésn disciisssd
craated, IN PROGRESS
‘Alwnys Gatling Batter” 47
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Davelop commen/
shared dafinitions
for QA/QI

Make Data
avallable to
assantial
providars

Changes
from tho old
reparting
aystam to
High Plains
improved
the quality
of data that
can be
mined and
shared.

 Complatad for RMS reports with
PVHS EMS. Cartain
measuramant factors (at-patient
times versus on-scena imes) not
utilized at this tims.

Menthly meetings with EMS
coordinators and managemant
stafl of EMS arganizations hiave
increasad

Dlacussion continuas in
adapting systam
“language’ and
perfarmance
mpasuraments that will
assist in assuring valid
system évaluation.
Furthar development of
maasuremeant polnls are
basad on Intarnational
Association of
Firafighters and
international Association
of Fire Chiefs' EMS
syilem perfarmance
iools and medical
direclion requlremants

IN PROGRESS

100% and avallable upon
requast. Summary performance
maasuramant points are
available from dispatch, PFA,
PVHS EMS and this quick
résponga laame.

Data exchange betwesn
organizations s
consisten! and has
Increased but additional
work on systam
avaluation and
asasssmant s sl
naédod.

COMPLETED

| PERFORMANGE
. MEASURE

Histary

2010 Status

Comment

Addrass 100% of

all written conoem
faports

100% addressad Thera has
baen a decreass n wrilten
concarns regarding EMS issues,

PVHS and the EMS
coordinaior nitend {he
captaln's meatings and
have incraagad thalr
stalion visits to aesume
good communications
COMPLETED

EME Advisary
Commiiles will
have
raprasentatives of
all EMS system
providers

The EMS
Advisory

Committea
ia an ad hod
commiilee

Mot convanad n 2010,

Since PFA and PVHS
share the sama doctor
for madical control, many
EMS aystem lasues are
addressad at that level.
Rapresentativas from all
BOIVICEE Bre on the
| revision

commiites and If neadad
can ba galied,

COMPLETED
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this year to improve interagency
intaraction

Annual field exercises Not able to do field exercise due | Tralning has been
with Iﬁrnrlgam:y ta financial résirictions. Jaint I:I-lﬂ'.l!ﬁpid o raview
@roups plllﬁl'li ciire scanario's providad incident command

siructure and cperaiions
with PVHS with
aupsrvisory staff to ba
followsd by tabletop
scenanos, Look for grant
maonles for 2071 for full-
scals pxorcise.

NOT COMPLETED

Adapt the IAFF/IAFG EMS System Performance Parameters as appropriate

2010 utilization of the High Our focus |s on PFA's
Plains RMS addresses the competencies and
mujarity of these measurement | syslam rasponse

pu‘rnhl; Some data !I'I:In‘il'lﬁ is st | efectiveneas and uyntnm

necessary but not available at
thia tima

demand. Futura
devalopment will includa
determining effectivanoss
of treatments. typoes of
EMS demands and
disnster planning which
requires PYHS
participation

PERFORMANCE
MEASURE

History

2010 Status

ﬂﬂHPLHTEDIDﬂBﬂIHH
Commant

" EMS Identifiers on all

100% complated for equipmant

g e

Dovelop a clear and defined identity In EMS response both internally and externally

PFA apparatus and and apparatus, Unable to from cilizens about why
equiprment complete for unlforms dua to PFA responds to EMS
financial limis. calls hae droppad
significantly
COMPLETED

Provide Medical and Emotional Care and Assure Safety during an EMS Emergency

Muwn% madicsl Eut m'urlr excapdnd. TrEum!r .

pro adharance rotocol assassment, King Tu

cans critaria and albuteral ndmlnhlrlllgn wilg COMPLETED
sddaed this year,
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ID and provide ‘Increased use of soclal service | Gitizans In nead of social

infarmation to representatives to include services are identifled by

patients wha dedicated social sarvices the craws who contact

need additional eoordinator al PYHS, the EMS Coordinatar,

sarvices Rafarrals are then made
to Larmer Caunty Sodclial
Saervices, the Fort Colling
Interagency Committaa
and PVHE as needed
Response has baen
‘m“r:g"mm'rm

Develop a Interagency Committee and The Fort Calling

regional sysiam Larimer Public Haalth services | Interagency Commitiee

te 1D and address contacled to halp special needs | sarves this funation

spocial needs patisnts. Any special neads Davelapment for Disastar

citizens idantified by flald personnel and | response issuss for this

information is passed on by EMS | population is angalng.
Coordinator

FererroTees) | || : _ COMPLETED

8% all citizens 100% compliance reparted by Ql reviews indicate a

have no further RMS raviews strong aafety culture for

injury once PFA and patients.

contact

astablishad - o GOMPLETED

PEREORMANCE ™ [y 2010 Statos Gomment

Utilize internal intarnal EMS Focus Committas

axperience and with shift representation was

axpertiss on EMS Implemented to make the

Systam feadback loop more affective and

Parformance idantify msues quickly and COMPLETED

affectivaly Progress has been
axcallant.

Improvae the cltizens’ undarstanding and utilization of the emergency madical system

Davelop o Evaluation of use of PFA Rafarrals to social
f@Rponse personnael and equipmant for "It | sarvices and the
stralegy to deal Assists” at assisted lving Intaragancy committea
with nan- organizations’ indicated araas of | have been effective.
amargant usars abuse. Changes to polley for PVHE Is exploring
In an aficiant and thesss organizations have daveloplig & community
appropriate way. decraased use of PFA resources | paramedic program to
for non-amargant lift assists, address the neads of
Monitoring continues some of our cltizens who
Incraased use of 9171 &s a use the 811 systam for
rimary heallth care sccess routs | ganarl health care
8 axpected 1o Increasa. issues  Nurse referral
lines at dispatch have
aled been exploned. This
will be an unEﬂng insue.
COMPLETED
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Devaiop and information an Iifting training Ongoing project
make avallable givan to health care
EMS education organizations. Home salety
programs to review tool nmmmﬂl by publia
targated informatian officer incorporated COMPLETED
Budisnces EMS factors for falls and genaral
| natety. [
Utllize a data system that provides systematic tracking and analysis of EMS response and
care
Improve medical | Changéd to | New RMS maets objectivae, The RMS reparts have
racord keeping the rew Madifications are made as improved significantly
mathods to RMS in 2008 | Identified areas for improvement | with High Plains. Data
psaure accuracy | with s more | or changes are found. raporis and tracking
and detailed and | Program templates have ayatams for training and
accountabllity for | flexible Improvad reports. fleld care are in place
continuity of program,
patiant COMPLETED
assessment and
“PERFORMANCE | —
MEASURE Histary 2010 Status Communt
Develop plan to address EMS needs during large scale events
One A spocilic operational plan was | Re-avaluation of
reslliancy complated, utllizing tha resourca allocation,
training pandemic as a fulerum prablem, | personnel and
pragrim was communications in
atbarmpted Planning with the halp of the targeled for 2011/12.
but was rot | Emaergancy Manager for updates | Tha EMS Coordinator
appropriated, | s angalng sits on the athics sub-
targaled, and cammitiea for alterad
not racalved lavals of medical cars |1
wall, case of disastors for the
regian with the
Emargéncy Manager.
COMPLETED/Ongaing
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FIRE PREVENTION BUREAU
PERFORMANCE STANDARDS

Introduction

The comparisons and/or standards will, when possible, ulllize the data that is
available to help Poudra Fire Authorily (PFA) track its performance in one or
mere of the fallowing ways:

= Compare PFA data to Front Range, Wastern or Rocky Mountain region
and national organizations

= Compare PFA local data to a recognized standard

* Uljlize a locally established standard of performance when a
recognized slandard is unavailable

= Track data over a 10-year period whan possibla

= Litilize current data to begin tracking of new standards of performance or
similar data such as that used to evaluate implementation criteria

« Differentiate between the quantitative (number of) versus the
qualitative (character of) nature of the data provided

History of Benchmarks and Service Level Indicators in the PFA Strategic
Planas

Benchmarking is a systemn of measuring parformancea against a standard
established from comparisens to other similar agencies at the local, regional and
national level. Thase standards are also developed In conjunction with
research and data collected by organizations such as the National Fire
Academy and the National Fire Protection Aasociation (NFPA). From this, PFA
can measure the sffectivenass and efficiency of methods developed to meet or
exceed thesea standards and provides policy makers, citizens and employees with
realistic measurements of organizational performance,

Past PFA Strategic and Master Plans have used some form of benchmarking. In
the 1980 plan, performance "objectives” ware developed using histeric local
axperience and comparisons with early International City Manager's Association
(ICMA) data. In 1886, these were expanded o "Service Level Indicators”,
These are the organizational performance measures the PFA Board of Directors
review annually. Some of these standards have been utilized since the first plan
in 1880 and provide clear trends in how PFA compares to similar agencies and
locally established parformance objectives. Others are relatively new and will
be utilized to track data (o help idantify future service needs and provide
baseline reference information,
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Usa of Standardsa In 2007 Fire Prevention Strategic Plan

The standards used in this plan represent a combination of comparisons with
other communities, fire prevention programs, and fire departmeants, past,
present and hoped-for future performance targets. They are aggressive and
long-term in nature. For some it may be several years before sufficient data can
be accumulated to determine their realistic long-term applicability. Data
collection and reporting capabllity will be synchronized in order to provide
current infermation on whera PFA stands in relation 1o sarvice level goals.

The 11 standards in this plan are organized Into seven areas related directly to
the goals outlined in the previous section. This provides a picture of how we
are doing in ralation to the standards and whether we are moving toward or
away from our goals.

Fire Marshal'a Office
Goal 1
“Improve integration of the Operations and Fire Pravention divisions"

Schadule an informational meeting with all uniformad personnal in order 1o
provide information on the duties and responsibilities of personnel assigned o
Fire Prevention, programs and services provided to the community, and planning
and philosophies of the divigion, Information collected from thase meaatings will
be utilized for divislon and program continuous quality improvement. Meatings

are schaduled for February 2008, with follow up analysis and pragram
development to be completed by June 2008,

This goal has been mat,

Though we achieved this goal in June 2008 with updates through the Roadmap
to Organizational Improvemnent In 2008 and 2010, the Fire Marshal has been
waorking on naw initiatives for enhancemeant of this important goal.

To this end we will be expanding our efforts to implement a new program called
Customer Qutreach and Training (COAT) day. COAT day will be scheduling
training seasions that will focus on training, Informing and gathering feadback
from internal customers, external customers, and business customers, The
objective for these days is to provide process, workfiow, and task specific
training on Fire Prevention activities, We will ba rolling this program out during
Fire Prevention Week and will begin with the training topics of “Plan Review”,
“Sprinklers®, and "Inspections — Why and How to Inspect”.

Goal 2
“"Adoption of the 2006 International Fire Coda (IFC)"

Seek adoption of the code by the |urisdiction’'s governmental agencies by June,
2008,

*Always Gatling Belter” 3 53
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We are currently under the 2006 code and have met this goal — though we are

beginning the review process for adopting the 2012 IFC. This is a 2011 goal of
the Fire Marzshal.

Goal 3

“Devealop strategles for future infill development, high-density projects,
and new and existing high-rise bulldings in the PFA's jurisdiction"

ldentify strategic strategies during the February 2008 Fire Prevention retreat.

Fire Pravention has nol conducted an annual relreal since 2007 dua o budgetary
constrainls. Planning processes have been accomplished by regularly
scheduled on sfte monthly meetings. Our strategic development lo meet this goal
is ongoing and baing effectively accomplished through cooperative efforts within
our development partners (City, County and Timnath) as wall as the Fire
Marshal's involvement with the American Planning Association (APA), Home
Builders Association, and the NFPA, These efforts keep the Fire Marshal aware
of local and national trends related to new urbanism and urban interface issues.

Goal 4

“Promote regional cooperation for the consistent adoption and
application of fire codes, related ordinances, and fire safety and
prevention programs"

Market the concept of reglonalized consistency to the Northern Colorado Fire
Marshal's Association (NCFMA) with the objective to develop a strategy for
consistency by the end of 2008,

Interaction and parinerships with our neighboring Jurisdictions and the Fire
Marshal's Assoclation of Colorado (FMAC) and NCFMA continues to be a high
priarity for the Fire Marshal and all Fire Prevention staff, Our partnars have
many of the same challenges. We conltinue lo strive for consistency and balance
of code issues on a regional scale.

Goal &
“Daevelop and implement a fire alarm program to reduce false fire alarms”

The development of a fire alarm technician training program will begin in
August 2008, with a target of delivering the class at the 2008 Fire Pravention
Conference in October 2008, Program Implamentation is schedulad for aarly
2009,

In 2010, PFA responded to 14,362 calls. Of the total calls, 430 ware responses lo
automatic fire alarms in commercial occupancies. The automatic alarm
rasponses resulted in 2.99% of fotal calls. This is a mduction from the previous
yvear. Thiy-aight systems were repaired immediately. The Fire Inspaction
Coordinators responded (o all automatic alarms within their response areas lo
follow up on the cause of the alarm and to be sure the alanms were repaired
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Yoar Total False % of
Calls Alarms Total

2008 12,310 851 1.72

2007 | 12,784 | 1,033 81

2008 | 13,452 1,018 7.57

2000 | 13,818 1,108 7.99

2070 | 14,348 1,056 7.35

5 - Year False Alarms
B Total Calle B False Alarmi
12310 12784 15451 15058 oty
I 51 I 1033 I 1019 1105 1056
[ S - r=s =
2000 2007 2008 2000 2010
2010 Five Top False Alarm Causes
Jitly- Oct- Parcant of
Device | Jan-Mar | Apr-Jun Sept Deoc Total :hlr;%i“ from
Smoke
Detector 56 | 67 B4 | 68 255 | 7%
Pull
Stati on 20 23 14 8 66 -3%
Testing 6 1 8 8 a3 +37%
Sprinklars 9 13 17 7 46 -38%
Other 12 3 y § 8 30 -56%
“Always Getfing Butter
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Adminlstrativae Services

Goal 1

"Develop a communication system that provides customers easy access
to the appropriate Fire Prevention staff members with minimal
administrative staff intervention”

;‘Eﬁda an automated phone routing feature to the existing system by March,

The automated telephone system continues to belter anable customers 1o direct
their calls to the appropriate employee or program area, Fire Prevention Bureau
staff continues to use mobile phonas enabling direct contact with personnel
when they are in the field, Outlock is also a valuable scheduling tool,
Customners can request appointments directly with staff via Outlock. The goal
for 2011 is to provide a direct line Into the Fire Prevention Bureau to eliminate
the need lo listen to a phone tree. In June 2011, the Fire Prevantion Bureau
direct line was made available to all our customers, which is staffed from 8:00
AM -5:00 PM Monday-Friday.

Goal 2

“Develop an on-line project management systom utilizing state-of-the-art
computer and internet-based technology”

Implement a comprahensive project management system by June, 2008,

The project managemant system updates two databases: 1) developmeant
construction and Z) business general salety and fire sprinkler inspections. The
maobile inspection program updated over 2000 inspsections automatically Into the
database and emailed the completad inspection report directly to the business
owners, Additional links for services provided by the Fire Prevention Bureau
have been added to the websita.

Goal 3

"Develop user friendly check-in and i;':.rjl-'-llnn application processes for
custome

Implement an on-line application process by April, 2008,

Since implamentation of this goal in 2008, there have been many improvements.
Custorners continue to utllize our systems and provide us input for
improvemants. In eary 2011, we moved our online payment system lo PayPal,
The Fire Marshal used PayPal as tha primary interface for the 2010 Round Up
Your Knowledge Fire Prevention Conference with greal success, thereby paving
the way for using PayPal for all our online paymeant needs.
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Business and Target Hazard Safety Services

Goal 1
“Develop a professional, comprehensive data management system”

A comprehensive record management aystam is projectad to be installed and
operational by July, 2008,

The record managemant system went onlineg in 2008. Fire Pravention Bureau
Inspections collact information necessary for firefighters to complete pre-fire
plans for atructures within the PFA response area. The Information is
automatically transfarred from inspactions to the pra-fire plan databasa.

Goal 2

"A strategic staffing formula should be developed and adopted that
ensures adequate staffing for this service delivery.”

Revenue shall be provided for additional staffing when the below standards fall to
B0% or less for a sustained perlod of six months or mors.

Standard: Limit commercial fires to .33 fires per 1,000 population

In 2010, there were eigh! commercial fires in commercial occupancies, which
reflect a total of .04 fires per 1,000 populalion, This reflects a 33% decrease in
fires per 1,000 population,

2010 Commercial Fire Loss
$6,275.42 Commercial Fire Loss Per 1000 Population
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Standard. Limit commercial fire loss to $10,000 per fire.

In 2010, the fire loss was under $10,000 In three fires (38%) of the eight fires
experiencad during the year.

Standard: Perform fire safety business inspactions on 50% or more of businessas
on file annually.

In 2010, 61% of husinesses in PFA's jurisdiction wera Inspacted or 2,933 of
the 4,797 total businessas were Inspacted.

Stanclard: Maintain a 80% ovarall satisfaction rate with businessas.

;Eaﬂﬂuzﬂamer Salisfaction Survay showed a 96% overall satisfaclion rate in
70.

Fire Investigation/Arson Provention Services
Goal 1

"Devalop a Burn Permit Program that |s internet-based, which allows sasy
customer accesas, and requires minimal staff support”

A webfinternet based Burn Parmit application and approval system shall be
Installed and operational by April, 2008,

In 2010, of the 242 parmits, 185 or 76% of burn permit applications were
completed on line using the Fire Pravention wabsite. Parmils ara provided to
customers by emall within 24 hours,

Goal 2

"Requira all Investigators to obtain National Association Fire Investigators
{NAFI) Fire and Explosion Inveatigator's Certification”

All fire investigators assigned after January 2008, shall obtain certification
within one year of assignmant. All existing investigators shall obtain

certification by July, 2009

The current Assistant Fire Marshal-investigation Services was assigned to the
Fire Prevention Bureau In January 2008, He was centified as a NAF| Certified
Fire and Explosion Investigator In November of the same year.
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Hazardous Matarials Management Services
Goal 1

"Deovelop and maintain an internet-based Hazardous Materials
Management Plan (HMMP) reporting system, which can be
accessed and updated annually by businesses impacted by
faderal and local regulations"

A web or internet based HMMP raporting systam shall be implamented by July,
2008,

The web based HMMP reporting system was beta lested in 2009 after the
avallability of new federal SARA Title Il and il software. In Juna 2011, the naw
systerm was made available on the Fire Prevention website for all SARA Tille il
customers who received their invitation to begin using this new reporting system
in July and August 2011,

Davelopment Review and Planning Services
Goal 1

"Use updated technology that allows plans to be reviewed and filed
electronically”

Tha review process shall be fully converted to an electronic system by July,
2008.

Electronic raview and filing was Implemaented as an option for customers In
2008, in conjunction with the Fire Prevention wab page. The hardware allowing
for electronic plan review was installed in PFA's dadicatad plan raview room.
To date, about 5% of customars ara taking advantage of electronic review, It is
anticipated that there wlill always be a percentage of customers who prefer
paper submittals, as they do not hava the tachnology within thair business to
take full advantage of the electronic capabilities

Goal 2

"Malntain necessary cortification for staff; acquired within first year of
sorvice"

Standard: All Fire Prevention staff shall obtain the appropriate cerification for
thelr assigned position within one year of appointment.

100 % of PFA's fire sprinkler inspactors ara cartified as sprinkler inspactors,
Per State of Colorado requirements, all PFA school inspectors have at least
an International Code Councll (ICC) Fire Ingpeactor 1 certification. All
rotational firefighters within the Fire Prevention Bureau have attained at
least a Fire Inspector 1 certification and additionally, they maintain their
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Operations certifications as Emergency Medical Techniclans and
Driver/Operators,

PFA personnel may begin the process of attaining appropriate certifications
by attending the annual PFA Fire Prevention Confarence.

Goal 3

"Devalop a PFA maintained ""Development Manual' to serve internal
customers, external customers, developers and city staff™

The Development Manual will be completed by August, 2008,

In the first quarter of 2011, the new Frequently Asked Questions (FAQ) interface
was implementad on tha Fire Prevention website, This new interface is more
user-frisndly and easier to maintain. It is updated regularly and remainad
cangruant with the 2006 IFC and Fire Prevention policies.

Goal 4

“A strategic staffing formula should be developed and adopted that
ensures adequate staffing for this service delivery.”

Ravanus shall ba provided for additional staffing when the below standards fall to
B0% or less for a sustained period of six manths or maore,

Standard: Conduct "Tenant Finish" reviews in existing facilities within three
business days of PFA recaipt.

In 2010, 241 reviews were accomplished. This represents a 10% Increase for
review, Of the 241 reviews, an avarage of 45% met the benchmark of three days.

2010 - % of Time Standards Met

170%
100%,

fo% | & Tenant Finlsh
(74,4 Wi divys of receipt

ADH | Feew fullding

30% | w/ 10 chays of recelpt
il

%

jan Felr P .iu.'n Mw lum dul hug hp Orl Nov Dec

Etnndlrd C:-:lnduﬂt “Nuw Eluildlng ravinwa for hﬂﬂil: fanilﬂlaa within tan
business days of PFA receipt.

In 2010, 35 new building plans wars reviewad, There was an average of 67%
meaating the ten day goal,
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Standard: Conduct "Complex Facilities" reviews with major construction
within 15 business days of PFA receipt,

Complex facilitias involve those facilities with multiple layers of fira
protection or multiple occupancy classes such as residential and
commercial. In 2010, we only saw four, but they were four large and
complex issues,

Standard: Conduct final inspactions within three busineas days of customer
request,

All 663 final inspections conducted in 2010 met the three-day banchmark 100%
of the timea. Final inspections are a crilical cifizen économic developmant service
providad by the Fire Prevention Bureau, Providing a rapid closure to business
projacts ensures thal the customer is able lo get aboul their business in a timely
mannar,

New Construction Finals by Type

2009 | 2010 | % ofChange |

Alarm Final 84 83 -12
Bullding Final 46 38 -22
Claan System 2 0 -100
Cora and Shell 4 0 -100
(#4210 24 15 -38
Flow Fax 41 30 -27
Hood Final 20 25 +25
Hydrant Flow 17 17 0
Knox Box 85 67 21
Liquor License 41 18 -54
Inspéction
Re-Inspection Ad 46 +5
Small Plan 10 14 +40
Raview — : 1 .

_Spray Booth 3_ 0 =100
Sprinkler Final 54 48 -11
Sprinkler Flow 5 5 0
Sprinkler 7 68 -12
Rough
TCO Chack Off 5 3 -40
Tenant Finish 150 178 +18
Totala 741 663 =10

Standard: Conduct hazardous materials new construction reviews within ten
businass days of PFA recaipt.

in 2010, we did accomplish one bullding review with hazardous materials, and it
mat the ten day banchmark 100% of the time,

.
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2010 - % of Time Standards Met
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Fire Protection System Sorvices
Goal 1

"Ensure that all fire protection systems are tested and inapected in
accordance with NFPA standards”

Develop a program for the testing and inspection of fire pumps and standpipe
systems In accordance with NFPA standards by September 2008,

DLuring the regularly scheduled firé system inspection, this program requirement
for the testing of fire sprinkler aystems is In accordance with NFPA 25, and is
now validated by inspeclors. Fire Prevention inspectors assist the bullding owner
or managér with obtaining required systems tests as needed,

Goal 2

"Ensure public and firefighter safety by effectively reviewing fire
protection systems design and installation to maximize life and property
protection while minimizing cost”

Standard. Conduct "Fire Protection System” reviews within five business
days of PFA receipt,

In 2010, 57 of the 89 Fire Alarm submittals (50%) ware reviewed within the five
day benchmark, 95 of the 177 Sprinkler submittals (65%) were reviewad within
the fiva day benchmark; and 30 of the 30 Hood and Duct submittals (100%) were
reviowed within the five day banchmark
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2010 PROGRAM REPORTS

FIRE SUPPRESSION
Division Chiaf Mike Gress

In 2010 the Poudre Fire Authority experienced a 3.23% increase in total calls.
This represents a request for service on the average of one call every 27.14
minutes or 38 calis per day.

Attached is graphic information on calls responded to by PFA in 2010 and
comparisan slatistics for previous years,

TEN YEAR CALL TREND

15000

12000 F_‘d_,_,_*_,b_‘_.——-k_"_*

10800 'y

wo{ o m = [

b e U i O e Bl e e B

2001 2003 2003 200 2008 2008 2007 2000 2008 2o

| EAMERCALE.  mm FIRES & EXFLOBIONG == TOTAL CALLE

In 2010 84.50% of total calls ware inside the City limits and 15.50% ware in tha
Fira District.
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Average Response Times

Minutes
]

2001 2002 2003 2004 2005 2008 2007 2008 2008 2010

Response time is a critical component of any amergancy service delivery system,
The ability to successfully intercede in fires and madical emergencies is highly
depandent on trained personnel arriving quickly with adequate equipment. This
performance standard specifies five minutes from the time of digpatch aa the
average for all emergency responses, including fires, medical emeargencies,
hazardous matarials incidents, rescues and other amergencies,
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PERCENT OF TOTAL CALLS BY STATION AREAS

WUT AD 0.87%
STA BT ZA0H-
BTA W14 4,85, |

BTA B2 B.1A%W- BT 8 1700
HTA 010 723% —_
BTA BT 2.74% S 83 13 A0%
1 Illilllll‘l ] I:I lllllll
BTE N0 T 10%
ETAR 10.51%

STA &5 14 87%

oTh B 14.11%

Station 1 continues 1o be our busiest station, with 17.06% of all calls ocourring in
ite-area,

Station 1= 2,450

Station 2 — 1,818

Station 3= 1,510

Statlon 4 — 2,026

Station 5 - 2,136

Statlon 8= 1,024

Station 7 — 364

Voluntear Stations 8, 8,11 = 315
Station 10 = 1,037

Station 12~ 888

Station 14— 668

Out of PFA Jurisdiction- 96

Total 14,362
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PERCENT OF CALLS BY TYPE OF CALL

OTHMER §31%

HAZAR DA IS
CONDITONE 2 14%

00 MTRENT i 10w
BERMVMGE CALLE N paw, —
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Medicals — 10,207
Falze Alarms = 1,058
Fires/Explosions — 380
Service Calls - 752
Good Intent Calls - 1817
Hazardous Conditions — 307
Other Requests for Service — 30

TOTAL: 14,362
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CALL LOAD BY STATION
::ﬁ'llnll 1CALL LOAD | ;ml 2 CALL LOAD Hﬂﬁ'ﬂﬁﬂ JCALL LOAD
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e
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STATION 14 CALL LOAD
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Stations 1, 2, 3, 4, 5, 7, and 10 experlenced an average call load increase of
B.43% over 2000 while Statlons 6, 12 and 14 dropped in call volume. The exacl
cause of station call voluma s difficult to determine unless there is a significant
avant such as adding a new station to the system. PFA's 2010 call load
increased by approximataly 3.94% over the previous year.
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AVERAGE CALLS PER DAY

14.8

1aa b

Percent of Cals
o

b

e

Historically, Friday has been the busiest day of tha weak, but in 2010 Saturday
and Sunday wera busler than Friday, Wa continue to be busier during daylight
and evening hours, Even though early morning Is our slowast tima, it is the
period when most large fires occur,

PERCENT OF CALLS BY HOUR OF DAY

(] 1 2 3 4 ) B T
Parcent of Calls
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CALLS PER APPARATUS

]
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Number of Calls
2

This graph reflacts the total calls to which each piece of apparatus (company)
responded. Tatal calls on this chart are higher than actual total calls because
multiple apparatus are sometimas dispatched to a single incident, The Battalion
Chief (Bat 1) call load has baan reducad, dua to BC workload, by aliminating the
majority of auto-alarms from the response duties of the Battalion Chief,

FACILITIES MAINTENANCE
Battalion Chief Bob Poncelow

The new Fire Station 4 was completed and craws moved in on Jahuary 18, 2010,
This 4.5 million dollar project opened ahead of schedule and under budget and Ia
working out well as our new protolype two company house, An Open House in
early March included an estimated 1,500 visitors from across the City and the
feedback from the public was very positive. Design work began on Fire Station 8
in Timnath and during 2010 we completed 80% of the construction documants in
anticipation of when this station will be constructed.

With the occupancy of new Station 4, we were able to sell the existing Station 4
and this monay was placed in an on-going facility maintenance fund and has
allowed us to procesd with numerous facility neads, some of which are covered
below,

= A new concrete apron at Fire Station 10 Including repairs and expansion
of the snow malt systam.
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+ Electrical enargy upgrades wara completed at several stations Including
Station 1, 12, 3 and 14, which included new lighting and lamps. This not
only increased the energy efficiency of these bulldings, but also improved
the light and livabllity of the facilities. We expect a payback of three to five
years on these projects including the substantial rebates we have
racaivad. This complates thasa upgrades for all PFA facliities, a program
we have been working on for several years.

« PPE Lockers were purchased and installed by the firefighters in Stations
1.2 and 6.

= Station 3 had a new roof installed, new paint in the living quarters done by
the firefighters and the floors in the kitchen, dining and day rooms were
polished and stained which should provide a long lasting, low
maintenance alternative to carpet and tile. A new sidewalk was also
installed at Station 3.

« Statlon 8 underwent an extensive weatherization project along with the
replacement of all HVAC equipment. This effort has resultad in
significantly lower heating and cooling bills and we expeact a five 1o nine
year payback on this work, - All of the showers at Station 6 were also
repaired including new backer board and tle.

* A backup air conditioner was added lo the computer server room at
administration to provide redundancy and capacity to protect this critical
infrastructure.

¢ The City of Fort Collins renegotiated trash and recycling services and by
Instituting an as needed process for trash and recycling pickup we are
saving a couple hundred dollars a month.

Numearous other small projects ware complated during 2010 as well as tha
planning for other projects to be accomplished in 2011,

EQUIPMENT MAINTENANCE

Flaat Maintanance Technician Jim Mirowski

The PFA Shop |s responsible for 48 vehicles, one generator trailer, five power-
down genarators, the shop air comprassor, and the fuel tanks at Tralning,
Stations 6 and 8.  The 48 vehicles logged 168,144 miles in 2010, which is up
3,125 miles from 2008,

2010 Highest Mileage Vehicles

| Engined 11,080

. Engnegé | 8181

| Engine1d | 8138
Engine 2 B.877
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Vehicle Gallons of Fuel Average Miles Per
S Logged Gallon
39 Diesel Vahicles 35,638 _3a7
7 Gas Vehicles 4,014 10.38

The average cost per mile (fuel and maintenance only) for the fleet was $1.53,
The three front line vehicles with the highest cost-per-mile were Engine 2 (32.87),
Engine 7 (§2.74), and Towar 1 ($2.68). Vehicles wara out of sarvice for 557
days. Engine 10 was out tha most with 97 days, Engine 5 was out 64 days, and
Engine 2 was out 58 days,

Two new engines wara put in-service, Engine 3 and Engine 28, as well as a new
reserve |ladder truck and Engine 10 was put back in-service with a new body,
The mechanics completed 219 repair orders including 45 services. The shop
usad 1,013 quarts of oll, 358 quarts of automatic transmission fluld, and replaced
B0 tires. There were six outside vehicle repair orders for a total of 511,615,
which is $1,958 less than 2000, Onae repair was to replace a broken window in
naw Engine 28 and another was to replace the tires on the shop truck. The other
four were to Max Fire for repairs | was unable to do with my back injury. One
was to remove the rear differential in Engine 4 and send it to Drive Train in
Denver to have it overhauled, another was to repair plumbing In the pump
compartment on Engine 24, They also replaced the fual tank and the hose from
the pump to the boostar real on Engine 12. The last one was to replace the fuel
tank in Engine 14, The lotal cost for Max Fire repairs was 310,772, Pump tests
were done In April and all passed. Emission tests on the diesel vehicles were
dona in October and all passed.

EMERGENCY MEDICAL SERVICES
EMS Coordinator Mary Makris

EMS Responsa;

PFA responded to 10,207 EMS related incidents, or 71% of total calls in 2010
with & total of 6,611 patients directly assessed and treated by PFA EMTs. The
automatic external defibrillator was applied by PFA personnel 15 times with a
total of four patients who regained pulses and returned to live at home. CPR was
performed B4 times (PVHS crows arrived at the same time or immediately
afterwards so PVHS cardiac monitors were applied on the 68 other patients).
401 patients called 911 with chest pain and aspirin was administered 48 times,
331 patients called because of severe respiratory distress. Oxygen was
administered to 1,697 patients. A new medication was added mid-year in 2010
for respiratory problams and in the five manths of 2010, it was administered 14
times in order to allow the patient to breath more oxygen and decrease any
further damage. PFA alzo assisted with six patients in active labor, with two
babiea delivered at the scena.
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EMS Calls by Type #cang | % 2fEMS
| Assist EMS Crew - No Patient Assessmant 2871 26.18%
Emergency medical [neident 6,128 60.01%
| Emargency madical incident, not otharwlse classlfied 1 01%
EME = No patient contact 811 7.04%
| EMS = No patient found 1) 1.17%
Extrication of victim({s) from bullding or structure q | 01%
| Extrication of victimis) from vehicle ' 17 A7T%
Extrication of victim({s} from aksvator 33 2%
|_Ice rascus , A 1%
| Motor vehicle ve. pedestrian o bloycle 19 8%
_Rescus or EMS standby g 08%
Swil water rescue 6 HE%
Swimming of recreational waler area rescus i -1 ;
Vehicle accident with injurles 401 | 4.81%
‘Water of ice reacus, not otherwise classified 2 02%
 TOTAL EMS Calls 10,207 100%

. EMS training provided 62 hours of lecturas, 72 hours of CPR

recertification, 144 hours of King Tube training, 144 hours of skills competencies,
40 hours of Front Range Fire Academy training, 8 hours from the EMS
canference, and 72 hours of individual company lraining in stations

78 EMT's recertified with State of Colorado

168 field responders recertified in CPR

168 field responders trained to use the King Tube airway (a new EMT
skill)

167 field responders tested in required skills and compatancias to
maintain certification and QI requirements

168 fleld responders participated in joint training with PYHS in new
equipment, bariatric patient care and CPR equipment/response 1o assure
a slrong team approach for patient care,

Infection Contrel: 27 individual assessments and follow-ups for infection
cantrol Issues were completed (taking approximately 125 hours). A total of 32+
hours of rehablitation were provided for PFA personnal at fires,

System-wide training and certification far King Tube (alrway cornitrol)
utilization for EMTs

Changes in protocols decreasing the need for on-line medical control
Upgrades of AED's for all response vehicles

Madification of rehabllitation response to meet new 1584 standards
Devalopment of EMS focus committee
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PUBLIC AFFAIRS AND ERUCATION
Public Affairs Captain Patrick Love

The Office of Public Affalrs and Education is charged with baing the primary
contact with customears and the madia for PFA. This is accomplished through tha
devalopment and management of public outreach and education activities. In the
public outreach arena this office is responsible for the scheduling and
coardinating of avents, creating and maintaining positive relationships with other
agencies and general public contacts, and Juvenile Firesetter counseling. Within
the media relations arena this position acts as the department spokesparson,
conducts press intarviews, writes press releases, and conducts press
conferences as needed,

2010 saw an increase in almost all areas of activity and none of it could have
bean handied without the time and effort of our dedicaled firefightars and staff,

Media Relations + Soclal Media

The media relations program is continuing to grow and avalve. For all of 2010,
58 media releases wera issuad. Thease raleases involvad fires, EMS, hazardous
material incidents and events thal PFA was |nvolved with. Nolt included ware
several articles initiated by the press related to PFA business,

My philosophy regarding media relations is to keep it positive by establishing and
maintaining relationships with people in the madia. This approach does a
number of things such as bullds trust, knowledge and experience with different
agencies, and provides for a familiar, non-threatening atmosphere in which to
work. |n doing so, | am able to keap PFA In the media in a positive light on the
avarage of once avary weak if not mora.

In 2010 the PFA Facebook sile was started, Since its Inception on April 15, 2010
we wera able to garmer over 500 users by the end of tha year. This further
equates to over 14,000 users/interactions with our customers by the énd of the
year; all for free with the exception of time utilized to manage the site. The
information placed on our page ranges from incidents to events, safety tips and
photos,

It Is important to keep our customers up 1o date of notable activities, events and
prevention aducation so they can stay informed and make safe choices if need
ba,

Service Requests

In 2010 PFA fulfilled 653 requests, an increase of over 46 percent from the
preceding year, for sarvice from community members for fire and life safety
edlcation and otheér customar contact opporunities, This equatasto a
conservative 1,850 man-hours; not including preparation or take-down time, The
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sorvice request program represents the majority of firefighter contact with citizens
in & non-emergency setting and is paramount to our community outreach and

educational programs.

Our service reques! program lakes shape through many different roles and
aclivities. The program includes, but is not limited to station tours, fire
extingulsher training, safety fairs, fire drills, safely house events, Installing smoke
alarms and residential safety chacks. This provides our firefighters with excellent
opportunities to make a very positive impact with customars.

Following is a list of all “l’?'pﬂ'- of avents including the number of customars we

have come in contact with in 2010,
‘Service Requests by TYPE | 2007 | 2008 | 2009 | 2010 | % Change From
. Pravious Year
Safety Talk 60| 106 111] 165 ] +48.65%
Station Tours 60| 86| 101 114 +12.87%
Apparatus Tours 41| 45| 41| 131 +219 51%
Extinguisher Classes 62| 36| 32| B3 +86.82%
Nelghborhood Events | 17| 25| 24 a2 +33.33%
Smoke Alarm/Battery Help 0| 22| 18| 38 +116.67% |
 Safaty House 0| 20| 24| 32 +33.23%
safety/Science Fairs 12| 12| 14| 13 -7.14%
‘Bike Helmet Program o 11| 8] 3 -82.5%
Flm Drilln - 16 11 14 18 +7.14%
Career Day/Talks g 8 -11.11%
‘Home Safety Survays 2 3 3 8 +166.67%
All Others 44| 43| 47| 40 -8.51%
Total 352 | 430 | 446 | 663 +46.41%
%
Change
Service Requests by
2006 2007 2008 2008 2010 From
AGE RANGE Praviois
= _ Year
Pre-School (3-5) 879 2275 2285| 2401 2833 | +17.00%
Elementary (5-12) | 2,780 3, UEE 5,624 4,934 | 5351| +8.45%
Jr HithHigh School (12-18) 55 889 1,478 756 | 489 | -33.00%
Adult (18-60) 3485 3,012 4036| 5387 B.448 | +19.70%
Adult (B0+) 150 835 G84 624 821 | +31.57%
Total 7,349 10,043 14,107 | 14,102 | 16,962 | +13.12%
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Service Requosts % Change From
by SHIET | 2006 2007 2008 2000 2040 brgiigug Year
A Shift Total 85| 83| 83| e8| 80 -18.37%
BShiftTotal | 82| 96| 94| 74| 110] +48.85%
C Shift Total 74| 104 98| 56| 99 +76.79%
Total 241 | 283 273 228 289 +28.75%
Service Regquosts % Change From

By, E.r&ILQ; 2006 2007 2008 2000 2010 " oAt

Station 1 36| f_ﬁn 41 M .'41_ i +24.40%
Station2 | 41| 28| 23| 27| 28 +3.70%
Station 3 | 24| 38| 45| 36| 3|  00%
Station 4 17 24| 20| 13| 37| +184.62%
Station 5 42 61| 49| 38| 37 -5.12%
Station 6 15 14| 14 ai 13 +44.44%
Statlon 7 2 5| 7 6 10] +86.67%
Station 10 |13 20| 25| 20| 33 +65.0%
Station 12 8 11| 14| 8| 8| _0.0%
Station 14 34 41| 36| 29| 36 +24.14%
Othar 8 0| 30| 57| 53 -7.02%
Total 246 | 283 | 303| 285 342 +20.0%

% Change From
RIDE-ALONGS 2006 2007 2008 2008 2010 Provious Yoar

| citizen Ride-Along 0| 38| 48| 42138 | +223.81% |

Shild Passender Safety

PFA firefighters participated in a county-wide child passenger safety effort along
with Larimer County Safe Kids Coalition. During 2010 PFA Firefightar/Car Seat
Techniclans installed or chacked the installation of 354 seats. This program
continues to be a very valuable service that PFA provides, You will note that the
number of seats PFA deals with has been on a steady decline since a high of
823 in 2007. The decline Is due to a cooperative effort to bring additional
agencles on board in the county 1o provide this service. Within PFA it was
recognized that an upward trend was occurring. In order to sustain quality
service to our customers we sought this additional assistance. The entities
targeted are located both inslde and outside PFA's district, Some of the growth

in requests come from commuriities outside our district and were an cbvious
cholce,

' Lirgo Increase diie to overwheliming requesia prior to sntry-lovel Firefighter testing process n 2011,
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% Change From
Qtﬂia_njghﬁlu 2006 2007 2008 2009 2010 thlf. Yaar
Etatian‘l 52| 95| B5| 75 81 I-E ﬂ%.
Station 2 87| 84| 58| 47| 18 161.11%
Station 3 E= 61| 63| 80| 32| -60.0%
Station 4 11| 46| 84| 80| 66 17.6%
Station 5 50| 90| 125| 75| 45 = -40.0%
Station 6 13] 3| 14| 20| 29  00%
Station 7 8| 15| 18| 18| @ -43.76%
Station 10 20| 32| 42| 45| 44 2.22%
Station12 | 96| 114| 46| 10| & -10.0%
Station 14 27| 7] 4| 7] 1a +100.00%
 Check Points 0| o o] o o 0.00%
Other | _26] 341 4| 10) 7 =30.0%
Total 467 | 623 640 474 354  -28.32%
Notable New & Continuing Programs

Residential Safaty Check- This program since its inception In Decamber of
2008 has only seen a very modest use by our customars. Howaver, wa

will continue to pursue this program as PFA's philosophy and preference
ig to PREVENT an occurrance rather than have to respond to It, because
once any emargency service résponds, someonae is already having a bad
day. We truly want to decrease preventable incldents as this is directly
and Indirectly tied to the well-being and economic climate of our
community, Therefore everyone benefits,

Fire Station 4 Open House- An open house was held in March to show local

neighbors and district-wide customers the new station, We wantad to
miake this a community event that explained where and how tax dollars
had been spent. Even though many hours of preparation went inta the
open house, attendance far exceeded expectations; over 1,200 paople
showad up. Wa wara very happy to see so many interested parties,

Safety Traller in Schools Program- This program was reinlroduced three years

ago and has gone from a handful of participating schools to aimost all
within the Poudre Schaol District, The program teaches second-graders
about home safety in the kitchen, living room and bedroom of a specially-
bullt trailer that contains these simulated rooms. Both kids and teachers
allka have come to excitedly anticipate our visits every year. Of course it
is even more exciting whan one of our two fire safety clowns also attend.

Fire Ops 101- This program is collaborative effort between two local groups and

the PFA. The City of Fort Collins CityWorks and Leadarahip Fort Collins.
The program showcases PFA in order to show whare and how tax daollars
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are being spent along with giving the participants a view into the world of

emergency services, PFA continually recelves high grades from
participants for this event

Whole Foods Market Pancake Breakfast- Whole Foods Market has held this
waonderful fundralser under their own volition for the past two years.
Money raised goes to the PFA Fire Safety Education Fund and is used to
purchase smoke alarms and carbon monoxide alarms for customers in our
district who cannot afford them, educational materials and Child
Passanger Safety Program supplies. We ook forward to another great
avent in 2011.

Neighborhood Night Out- In August, the firefighters who work at Station 7
hosted a neighborhood block party for the seventh straight year, This was
done in partnarship with the National Neighborhood Night Out effort,
community volunteer Wendy Rosenberg, and the Larimer County Sheriff's
Office. There were approximately 75 people In attendance, of all ages,

Numearous positive commaents ware received and it appearad avaryona

had a great time. Many neighborhood residents said they look forward to
the party again next year.

PFA firefighters In all parts of the jurisdiction attended 18 additional
neighborhood block parties as wall. The firefighters enjoyed the
opporunity to get out into the neighborhoods and socialize with their
neighbors, along with distributing life safety education information,

Colorado State University Training- Both PFA and CSU staff put In many
hours In order to educate the CSU population including faculty and staff,
Many times every year firefighters conduct training on fire extinguishers,
fire alarm and medical emergency protocols, evacuation and a mock dorm
room burn to show how quickly fires can turn deadly.

Pack2School- The 2010 avant was the 40" year for the Education & Life
Training Center, Pack2School provides low-income children in K-8 with a
new backpack and school supplias they need to be successful in school.
We had 250 contacts this year through a very worthwhile event

Flame Out 5k Race- Aflar a one year hiatus the locally famous 5K race returned
in 2010 to a moderate sized crowd. A race committee of PFA employees
and a local business person worked hard to bring it back. This race raises
funds for the PFA Fire Safaty Fund, administered through the Community
Foundation of Northem Colorade. Donations collected are used to
purchase smoke alarms and carbon monoxide alarms for customears who
cannot afford them; educational matarials and child car seat supplies for
our car seal program,

"Alvwayz Gelfing Bafter Fi
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Public Service Announcemants- A new community partners PFA was able to
make in 2010 was with Northern Coloradeo 5, the CBS affiliate out of

Cheyenne, This partnership yielded an event sponsorship and filming of
Public Service Announcements lo help educate our customers an the best

ways 1o stay safe
TRAINING DIVISION
*Greatnass Bagins Hare,
Greatness Continues Within'
Hattalion Chief Glenn Levy
Staffing

The Training Division staff is comprised of one Battalion Chief, three Training
Captains, one EMS Coordinator, and one Administrative Secretary. We currently
administer nine different programs that support the training and educational
needs of the Operations Division. Overall, the 151 career firefighters and officers
who maka up the 33 fire companies participated in 31,312 on-duty and off-hours
of training. This |s an average of 207 hours per firefightar.

The Training staff is involved in all aspects of on-duty and off-duty learning for
the PFA firefighters. This support includes; vehicle extrication, live fire evolutions,
pumping and hydraulics, fire simulations and classes, as well as other training
support for both career and volunteer firefighters.

&

« B ; - by '
Glann Leavy  Linda Daane  Capt Kobislusg Capt Hatfield Capt lousley Mary Makris

The 2010 team consists of Captain Randy Hatfield who focuses on driver
operator, firefighter basic skills and facility management, Captain Brad Kobialusz
Is assigned to the Front Range Fire Consortiurmn and coordinates two recruit
academlies each year in addition to other training responsibilities, Captain Matt
Haousley designs, develops and implements supervisor tralning as well as baing
responsible for volunteer firefighter training, Mary Makris la our EMS coordinator
and ensures not only compliance, bul excellence in response and coordination
and most impoertantly, Linda Deane our support staff and the glue that keeps all
of our projects held together.

A brief summary of some key training program areas follows:

78 z Ef "Always Getling Better



J010 Poudre Fire Authorily Annunl Roport

Driver Operator Training and Testing

Paossibly one of the most important services wa provide is tha training, testing
and certifying of driver opérators. Our drivers not only drive the fire apparatus but
are also responsible for pumping the water through the hoses and various
appliancas using complex hydraulics modals. We have one of the best systems
in the country and our excellent driving records and fire ground performance
apeak to the skills of our personnel.

Specific activitias includad:

On-duty driver operator skills practica.
Acting Driver Operator Academy (May)., This
class is required for firefighters who wish to
learn the Driver Operator skills and "fill in®
when needed. The five-day course provides
instruction based on the skills and knowledge
required to operate PFA motorized equipment.
Driver Operatar certification testing.
The D/O certification process evaluates
competancy and results In an increasa
in compansation

Each year all Driver Operators must
complete a recerification program
ansuring that they maintain their driving
and pump oparating skills. All Drivar
QOperators must complete npatiﬁc tasks
from a handbook daveloped by the
Training Division.

Training Center Facilities and Maintenance

It takes a great deal of time, talent, and money to maintain and develop realistic
facilities that replicate real life situations. Much of what we do Is destructive, so
maintaining a facility that can be used safely s a bit of a challenge.

In 2010 wa focused on:

‘Always Gelling Bulter” I.]

Ensuring the burn building is safe for parfarming live fire for the next 5 to7?
years. We replaced numerous heal resistant
tiles, repaired walls, and replaced thermal
probas. We also designed new burn bins to
reduce damage to the building,

Continuad design and installation of a new
propane live burn prop for both tank fires and
vahicles fires, We added a vehicle prop and
tankear.
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« We added Engine 26 1o the training fleat for enhanced training safety and
opportunities.

« We continue to add additional extrication and rescue areas, Including a
live vehicle fire area.

“Live Fire Training"

One of the Training Division's major emphasis programs in 2010 was developing
and dellvaring live fire training and complex cognitive decision making training.

This was a labor-intensive program that paired different crews with different
objeclives in as real a fire scanario as possible to allow the crews to evaluate
both skills and coordination. We held two live fire training exercises for each
company in 2010, one being night fires,

Voluntear Tralnlng:

The Training Division is now responsible for all aspects of the Voluntear
Firefighter program. We are looking to enhance this program by developing a
Residanl program, adding additional valunteer staff, and increasing training. Qur
volunteers participated in over 4,145 hours of fraining.

Recrult Training

One of our major responsibillties is to train new firefightars and prepare them for
the many challenges that they will ancounter over their career. To best
accomplish this, we continue to partner with our neighboring fire departments fo
bring forward the best of tha best to train our folks to the highast level possible

In 2010 we held two recruit academies with the PFA being the lead agency for

one of the 16-week academies. This is an amazing responsibility and PFA
Captain Brad Koblelusz served as academy co-coordinator for the Fall academy.

B0 1 Eh ‘Always Galting Bettor’
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This assignment is one of the most time-consuming on the PFA and Brad
parformed it with dedication and professionalism,

Front Range Fire Consortium (FRFC)

The FRFC Is an agreement between the PFA, Loveland,
Union Colony Fire Rescue Authority, Cheyenne, Mountain
View, Longmaont, Boulder and Laramie Fire Departments. The
intant of the FRFC is to work together to provide training,
response and ideas that jointly make all of us better, Itis a
unigue relationship, and one that is the envy of the fire service
joint programs Include: recruit training, new hire testing, and
professional development,

Profeasional Firefighter Certification with Colorado Metropolitan
Certification Board:

In 2010 we continued our streng relationship with the CMCB to continue
professional cerifications.

“Always Galting Botter”
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HAZARDOUS MATERIALS RESPONSE TEAM
Captain Dick Spiess

l- Fuudl-'u Fire Authority plrllniplﬂnn in & multl-day, multl-agency ralning exaercise

Wﬂh U'I! rnlnury u 8" WMD Clvil Support Team

In 2010, enhancements to equipment and training provided major benchmarks of
accomplishments.

Training:

o

=

Four team membersa participated in multi-wesk HazMat Technician
laval training.

Team marmbers trained with the 8" Civil Support team during &
multi-day, multl-agency WMD exercise,

The team conducted department-wide training helping PFA meel
the requirements of the Code of Federal Hugulnt:nna purtnining to
Eﬁggt responders and to prepare for certification through the
Team members participated in planning and evaluating a regional
radiological training exarcisa in Grealay,

The Hazmat Team contracted with Chemical Safety Training to
provide a three day Hazmat Technician Refresher course in 2011,
Tha hazmat team sent a representative to the Hazmat Continuing
Chalienge conference In Sacramanto California, This is the largest
Hazmat training conference in the Westem United States. During

.I{ : “Aways Gefting Better*
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which, presentations from national subject matter experts provided
insights to current procedures, parspactives and the latest in techniquas
and equipment.

Equipmeant:

w  The team was able to fund the acquisition of a Chempro 100 |, This
instrument is a handheld chamical idantification instrument devaloped
for detecting Chemical Warfare Agents and Toxic Industrial Chemical
vapors and gases, This instrument fills a great void In the team's
ability to analyze gases and vapors,

o A weather station was acquired that Interfaces with existing team
software to provide computer modeling and mapping of gas or vapor
disparsion. This critical information allows for enhanced public
protaction and Identification of affected areas for evacuntion should a
chemical release occur.

a Chief Mike Gavin was successful in a grant application for a Raman
chemical [dentification instrument. When delivered in 2011, the
inatrument will enhance the ability to identify unknown solids and
liquids.

Response.

g Team members supportad the Northern Colorado Drug Task Force,
the Larimer County Bomb Squad and other law enforcement entities
on multiple incidents invalving meth labs, suspected bombs, and other
hazardous materials relatad calls.

b Hazmat Team personnel assisted with air monitoring during a major
fire at Forney Industries, Their ability to remotely monitor for hydrogen
cyanide was useful in a cooperative affort with Larimér County Heaalth
departmen! personnel to ensure public safety,

o  Team members provided support on numearous fires and natural gas
releases. One of the larger releases near the Lincoln Center
construction sile, again used the teams abllity lo set up multiple

Instruments that could ba remotely monitored and thereby provide for
public safety.

In 2010 the team continued to pursue the ability to provide enhanced service and
safety through the application of training and technology. Grant funding for an
Infra-red spectrometer was sought and was an anticipated prionty for 2011,

WILDLAND TEAM
Captain Tim England

2010 was a year of change for the Wildland Program. As the new coordinator |
examined the scope, purpose, and organizational elements of the program put in
my charge. | met with various personnel and looked at archived information and
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current praclices, | examined deployment models, inter-agency relationships and
communication methodology. While some aspects of the program have merit -
change was and Is needed to correct ineffactive practices, policies and direction.

The Wildland program bagan as a "Team" with an original Intent of professional
development to establish tactical capability within PFA. It also sarved as a
vehicle to develop aquipment, procedures and deployment models for the
emerging threat of wildfire specifically in the Urban Interface. As population
incraasad along the Front Range of Colorado - specifically northern Larimer
County — so did development and encroachment into wildland areas, While
recent economic conditions have slowed this trend - it will relurn, Homes are not
the only values at risk = for example, water sheds, recreational uses and their
aconomic impact are also threatened, Wildfire |5 a threat to our community — and
not just the western areas of PFA's jurisdiction — it is also inside the urban
corridor as well as on the eastern plains.

Last year was a new baginning for tha program and a continuation of those past
goals, objeclives and associated projects that were of merit, Many
accomplishmants were realized through the efforts of many.

Organization

The program was reorganized to streamline and focus efforts, provide clarity of
expactations, roles and responsibilities. The Wildland Program is now comprised
of two branches, In-district and Quf of districl. Each branch has a manager and
scopé of work.

A presentation was delivered to PFA staff on the state of the program discussing
waaknesses and strangths. We are currently working on a comprehensaive
document to map the future,

Training / Professional Development

Program members participated with Federal, State, County or local governmental
bodies to provide instruction, development or contribution to education,
proceduras, interagency cooperation or policies. Tralning opportunities were
provided throughout 2010 beginning with NWCG courses offered through the
Coloradoe Wildfire Academy sponsored by the Colorado State Forest Service.

The annual refresher course to certify our firefighters and a table top exercise for
staff targeting wildfire operations was presented by Station 7 — the Wildland
Spacialty station. With funds from grants and our program - a full scale Type 3
Incldent was sponsored by PFA in Redstona Canyon. Multiple agencies and local
community participated in the day long exaercise, Many lessons were leamed
and shortfalls ldantified.

Mitigation / Education
Qur program uses the acronym WOP! (Wildfire Outreach Planning Initiative) to

label our efforts in nisk management through education, prevention and planning
to reduce the threat and impact to our community, We received a grant to
update and expand our current CWPP {Community Wildfire Protection Plan), The
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plan Includes hazard analysis, mitigation, planning, response and recovery, The
grant includes the City of Fort Collins Natural Areas and utilizes a full time FTE
from PFA.

RedZone - a compuler program based effort — primarily focused on WU| -
{Wildland Urban Interface) |8 another component of WOPI|, We hava had some
prablems due to a myriad of issues primarily dua to funding and staffing. Wa
have worked 1o correct as many as possible and are on track to put in place a
syatem utilizing current and future data for planning, mapping, hazard
assessment and education. A lot of work remains and the RedZone program will
continue as our platform even though it Is imperfect,

Equipment

PFA was awarded a grant for a Type 3 Engine. The grant covered only part of
the total cost. It is a Pierce Contender based on a Calfire model 34C. It is a dual
purpose sngine intanded for wildfire and rural fire operations. It will be assigned
to Fire Station 7 replacing the Type 4 currently assigned there. The angine is
equipped with a 500 gallon water tank, CAFS, 180 gallon pony pump, and 500
GPM main pump. It can carry 5 parsonnel and is 4-wheel drive. It is a welcomed
addition and will upgrade our operational capabllity, Additional hose, chain saws,
PPE and ancillary egquipment was purchased with program funds to replace or
address deployment model [ssues,

48 new VHF radios (Bendix King) ware purchased to address our aging Inventory
and communication prablems again identified in the Redstone axercise. They

will ba distributed through the system and logistical support and training will be
provided by the program.

Mutual Aid / Cooperator Deployments

While the United States was quiat for the 2010 Wildfire Season — Colorado was
not. PFA exparianced 97 |A = initial attack wildland fires. We provided mutual
ald 1o Larimer County and surrounding departments, Fires of note:

= Rennels Fire - Nerthern Larimer County - A Type 4/3 incident with 400
acras bumed involving multipla agencias and aircraft Homes ware
threatened and successiully defended.

= Four Mile Fire - Boulder County - A Type 1 incident with 169 atructures
and 7,000 acres burned. [t was the worst loss of property since the
Hayman fire. Multiple resources from PFA were requested by Northem

Dispatch including supervisor positions. PFA was reimbursed $45,680,19"
for our efforts and cost incurred.

+ Raservoir Road Fire = Larimer County, Loveland - A Type 2 incidant with
710 acres burned and two homaes lost. PFA sant mutual ald and then

deployed resources through Northern dispatch as the fire increased in size.
We were reimbursed $33,768.00%,

Dt )
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« Cow Creak Fire - Larimer County/Rocky Mountain Park - A Type 3/2
incident burning in the Rocky Mountain Park and threatening proparty
outside park boundaries — PFA sent one Type 4 Engine requastad
through Northern Dispateh. The fire eventually was allowed to burn within
the park as a Fire Use opportunity. We were reimbursed $4,234 53*,

*PFA raceives relmbursement based on a cost-neutral basis through our
Cooperators Agraement with Colorado State Forest Service. We ploneerad the
Cooperator Program 22 years ago - one hallmark of our program.

| would |lke to thank out going coordinator Sean Jonas for his work and hope to
build en his efforts and the hard work of others who have come befare

SCBA MAINTENANCE
Captain Tim England

The SCBA tech group provided service and support to the department and other
outside agencies. These include Colorado State University, City of Fort Collins
Utilities, City of Greeley, Fort Colling Police Department, Larimer County Sheriff
Office, and local Volunteer Fire Departmanta,

We conducted, testing, repalr, preventative maintenance and upgrades to the
departmant's SCBAs, Breathing Air Compressors, facility and anclilary
equipment. Recommaendations, reports, program review and devalopment ware
provided and/or implamented.

CUSTOMER ASSISTANCE RESPONSE TEAM
Formerly

“Incident Representalive Program”

Captain Ralph Kettla

When emergencies occur, quick recovery is essantial to thosa involved. Tha
Customer Assistance Response Team (C A.R.T.) provides trained parsonnal to
raspond quickly to facllitate a coordinated response with other agencies in
providing recovery assistance. The C.A.R.T. acts as an advocate for tha people
impacted by the emergency.

In 2010 several changes occurréd with the team.

1. The Incident Representative Program has been renamed "Customer
Assistance Response Team” or "C.ART.,
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2. Poudre Valley Health Systems has donated a retired ambulance to the
team., We are in the process of retrofitting the unit to use as a customar
care vehicle. If you haven'l already seen it on scenas, you soon will, This
will glve us the advantage of having a climate controlled, comforiable
space to care for cur customers. Stop and sea the unit at Fire Station 12

3. A request for proposal (RFP) was sent out In the first quarter of 2010 to
select a restoration company that will provide specific services to PFA and
the City of Fort Collins. Six companies respended to the RFP and in June,
Paul Davis Restoration was selected as the single source provider for PFA
and the City.

a. In 2010 Paul Davis Restoration was contacted 18 times by PFA, 13
tim&s by the Fort Colling Palice Department and 14 timas by the
City. They are bound by a contract that will be evaluatad each year,

4. The C.AR.T. reports are now entered into RMS and tied to the incidant
using a template in the supplemental reports section,

In 2010 the Customer Assistance Response Team responded to 30 calls. As in
the past, the majority of calls were to structure fires but the team was also
dispatched to assist with water line breaks In structures and also to a mutual aid
raquast from Livermaore Voluntaer Fire Department for customer assistanca,

OCCUPATIONAL HEALTH AND SAFETY
Battalion Chief Bob Pancelow

In 2010 we experlenced a significant decline in the number of reported Injuries
and exposures with a tolal of 163 reports flled. This compares to 209 reported
injuries or exposuras for 2009, 121 in 2008, 74 in 2007, 58 in 2006, 43 in 2005,
49 in 2004, 51 In 2003 and 81 In 2002, A significant number of the reports filed
continue to be exposure reports, the majority of which are for documentation only
with no medical treatment or follow-up. 50 exposure raports ware filed following
the Forney Industry Fire when a temperature inversion fnrmd the toxic amoke to
the ground and exposed everyone on the fireground at this 3 alarm incident, In
the past couple of years we have received many exposuré reports related to
asbestos encountered during bullding fire attack, While this conlinues to be the
case, wé have taken aggressive measures to limil the exposures by mandating
the use of SCBA for any antry into the building and requiring that all personnel be
dacontaminated before leaving the scene, This reduced the asbestos exposure
raports on structure fires to only 12 reports in 2010, Wae have taken aggressive
measures to limit the exposures to asbestos and toxic substances encountered
during fire attack operations Including the mandated use of SCBA even after all
fire Is extinguished and the structure has been vantilated, and additionally to
require decontamination of all PPE, tools and squipment prior to leaving the
scene, We also saw an increase in the number of exposures on medical
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emergencias and this Is directly related to the meningitis outbreak this past year,
Thare wara a total of 30 reported exposures during EMS responses and 15 of
those exposures resulted in medical evaluation and follow-up. In all cases the
appropriate PPE was in use, bul dua 1o equipment fallure or concerns over the
potential risk from the specific pathogen, the firefighters were further evaluated.
If all exposure reports that were submitted for documentation only are removed,
our total injuries this past year were 72 which Is higher than the last several
years. Tha largest increases oceurred during EMS calls (the 15 exposuras for
communicable disease) and if these calls are removed, our total injuries are well
in line with pasl experience.

The below chart lllustrates where the injuries were received (not including
exposures without medical treatment).

e, 12, 17%
= Traliilrg, 16, 22%

Fire Ground, 10,
143

Respond/Ruetum,
FA

EMB Aespanse,

23 W% I

We experienced a total of 914 hours of injury leave which (s the second highest
number we have seen since 2008 (when we started tracking by hours instead of
shifts), This is a large increase over 2009 when we had 463 hours of Injury leave
and also a significant increase from 2008 with 861, In 2007 we had 1,378 hours
of injury leave and recorded 321 hours In 2008, This number tends to fluctuate
significantly and is usually driven by one or two individuals who have a significant
injury that requires extended hospital stays or lengthy at home recovary before
they are raleased back to modified duty status,

Routine@@tion
Duties, §, 12%

Due to either on-duty or off-duty injuries, illnesses, or medical conditions 14
personnal ware placed on modified duty to recover from thelr condition, The most
on any ona day was threo personnel and we averagad about 1.5 per day in 2010.
Thesa figures are basically unchanged from 2009,

There were 14 vehicle incidents in 2010, This is down from last year, but in line
with the past several years. Past years numbers were 21 in 2008, 14 in 2008, 13
in 2007, 18 In 2008, 17 in 2005, and 18 in 2004, All the Incidents were minor in
nature although even minor incidents can now result in an expensive repair. Wa
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have implemented a new procedura for reviewing accldents and other incidenis
that result in lost or damaged PFA equipment. This includes the involved
individuals doing a thorough review of what led to the incidant, what could have
preventad the incident, what lessons were learned and what changes can be
made to our systems to avold similar occurrences in the future, The personnel
Invalvad In the incident must complata a thorough report thal is then postad on
tha intranet in an effort to share what they leamed with all the employees. We
hope this will help us avold repeat accidents and lost or damaged eqguipment,

QEFICE OF EMERGENCY MANAGEMENT

Emargency Manager
Mike Gavin, B.C.

2010 was an exciting year for the Office of Emergency Managemenl. This office
continues to focus on Preparedness, Mitigation, Response and Recovary from
natural and man-made hazards that are a threat to the community of Fort Collins.
Within these four pillars of emergency management, there are numerous
aclivities that take place including planning, training, exerclses and acquisition of
necassary eguipmeant for response and recovery.

Additionally, work continues towards compliance of Federal and Stale mandates
which Include but are not limited to the National Incident Management Systam,
National Preparednass Framework, National Preparednass Goals/Scanarios and
the National Infrastructure Protection Plan.

Preparedness:

Fort Collins once again was selected to parlicipate in an exercisae/training course
at the Mational Emargency Tralning Center in Emmitsburg, Maryland. This is
FEMA's National Training Site. The exercise is community focused including
private and public partners who would come tegether in a large scale event.
FPartners from Loveland and Larimer County will be joining us. While the
devalopmant and planning take place in 2010, the event is to take place in
February of 2011,

Pandemic planning continued through 2010 with the design and delivery of a
county-wide prophylaxis for H1N1 if necessary. The mass prophylaxis plan can
ba used for any bioclogical avent that necessitates the delivery of medication to a
large portion of the community, This was evident with the Colorado State
University Mass Inoculation Clinic for Meningococeal Meningitis which OEM was
heavily invalved in.

A Citizen Corp continues in Larimer County. The City of Fort Caolling has
astablished two Community Emergency Response Teams. Plans have been
developed to Inltiate an Internal city team in 2011, Beth Sowder of the
Nelghborhood Services Office is assisting with this project.
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Work continues on employea identification cards, credentialing of employees and
the universal classification of city resources. This is required by the National
Incident Managemant System.

OEM was Instrumantal in procuring several grants in 2010, This included funding
for training, mass care equipment, police services equipment and hazmat
detection equipment.

Grants awarded spacifically to OEM for activities in 2010 included $42,000 for
EMPG, $20,000 for a Disaster Education Program, $10,000 for Wildland Urban
Intarface Planning. Homeland Security grants awarded to OEM in 2010 included
approximately $50,000 for WMD detection equipment and $20,000 for night
vision for police services.

Mitigation:
A public education program with focus on disaster preparedness/survival has
been implemented for the community. This included new PowerPoint
prasentations, preparedness materials and a disaster preparedness calendar,
These materials focus on the issues in Fort Collins. The OEM wabsita is also
being updated with the latest information and technology.

A 250kw Detrolt Diesel generator that was donated by way of the Northeast All
Hazard Group in 2008 continues to sit in storage due to the lack of funds to
design the electrical plan and install the equipment. It is for use in establishing
back up power to the EOC. The Office of Emergency Management is continuing
in its effort o find funding to design and Install the system so that full back-up
power is established.

The final draft of the Northern Colorado Regional All Hazard Mitigation Plan was
completed and adopted by City Council. Public meetings were conducted in
2010 with adjustments to the plan from this Input, Final documant was approved
by the State of Colorado and FEMA Reglon VIl prior to adoption by the City of
Fort Collins in 2010.

Responsa:

QEM participated and assisted with the coordination of exarcises at the National
Wildlife Research Center, CSU BSL |l labs, Colorado State University and
savaral city facilitias,

Winter snow storms did not impact the eity in 2010 as much as they have in
previous years, PDT personnel and OEM continue to work together to be
prepared for winter storms. Walter/Wastewater and Light and Power continua to
also work with OEM on plans for flooding and power oulages,

Racovery:

Liabris management plans, damage assessment plans, and resouice needs
assesament continue to be the primary areas of focus. These sections within
emargency managemant will see more activity in 2011, FEMA has placed a high
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priarity on recovery issues for 2010 and 2011. The City of Fort Collins had
applied in 2008 for acceptance to the National Emergency Training Centar to
attend a "Community Specific” training course that would focus on recovery from
a disaster, We will attend this course in February of 2011, It is anticipated that
ance we devalop a comprehensive recovery plan, we will apply again to test this
plan at the National Emergency Tralning Center,

Additional Activitiea/Sponsored Tralning:

Northeast All Hazard Region (Board Membar representing Fire Service)
Colorado State All Hazard Advisory Committea (Chair)

Colorado State Senlor Advisory Committee (SAHAC representative)
International Association of Emergency Managers (Vice-President Region
WVIIL)

Annual Storm water tabletop exercise

ICS 100, 200, 700 (Delivery to CSU, Fort Collins and Larimer County
personnel

Update of WMD Annex

Design and development of an "OEM Internship” Program with CSU
JAX's 3 Annual Preparedness Falr,

Colorado Emergency Managers Conference (Speaker)

INEQRMATION TECHNOLOGY

Eric Nelson IT Analyst
Tom Hatfield IT Manager
Jim Montague GIS Speclalist

PFA IT strives to provide efficient, reliable and cost-effective methods of
providing and implementing well researched, tested and predictable
tachnologies. Following Is our 2010 year-and and 2011 project plan report.

Emall / Microsaft Office

1.

“Always Gealling Baltar”

2010 Review: We have successfully tested and used Office 2003, 2007, and
2010 in production with our Exchange 2003 amall garver.

2011 Action Plan: We plan on purchasing, training, and implementing
Qutlook 2010 along with Office 2010 for the majority of the department in
2011. We will also be researching and avaluating Exchange 2010 for use in
the future by the entire PFA,

. Improve Wireless Network

2010 Review: We upgraded the oparating systam software on our Aruba
wiraless swilch and maintained the current software and hardware
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configurations,

2011 Action Plan: Purchase addilional wireless 802.11n access points,
improve performance, and upgrade our data port uplink from 100 Mbps to 1
Gbps. With added funding, we will fill In the areas of our facilities with
coverage gaps.

3. Continue to Improve End User Experience

2010 Review: We began redirecting Important items such as Application
Data and Internet Favorites folders to speed login times and performance
Another ¢ritical accomplishment was to verify methods to continue using
roaming profiles for our users on the Windows XP, Vista, and 7 operating
systems. We began hosting user data on our new DFS (distributed file
system) virtual servers,

2011 Action Plan: Continue to improve upon features and performance.
Migrate remaining user accounts and data to the DFS servers.

4. Expand Upon Server and Application Virtualization

2010 Review: Wa moved almaost all our virtual servers to the Hypar-V
platform and hosted them on our new cluster snvironments. The only
exception is our door security syatern that will continue to run on Viware
(hardware reédundancy also exists for this server) due to hardware
reguirements that Hyper-V lechnology cannot meet, We virtualized all our
physical servers to virtual servers except for Commodious (file sharing
server). We also creatad 8 virtual workstations for use by fire safely
inspectors (worm holes @) and by administrative staff.

2011 Action Plan: Continue to use Hypar-V in our cluster environmants to
realize the disaster recovery, performance, and standardization benefits of
thia technology. Perform a physical to virtual (F2V) procedure on
Commodious to transform this Into a highly availabla virtual server. Build and
host new Intranat and Internet servers using this same proven technology.

5. Continue to Enhance Physical and Virtual Server Availability

2010 Review: Wa built and implemented two Identical Windows Server 2008
R2 clusters, Four physical servers and two physical storage systems were
usad to accomplish this task., Thay are being used to host Hyper-V based
virlual servers and have become our primary virtual server hosting solution,
These new servers will be usad |n conjunction with netwerk-attached ISCSI
storage daevices,

2011 Action Plan: Potentially raplace and/or update the two oldest physical
sarvars in our four sarver dual cluster configuration,

1 ! “Always Gelling Batie”
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Improve Business Continuity Plan

2010 Review: Continued the practice of making backups o disk-based
storage at regular intervals for both on and off site storage. All virtual servers
except our ViMware host (RAID 1 =1 out of 2 disks can suffer fallure without
digruption In service) are utilizing RAID & (2 out of 6 disks can suffer failure
without disruption in servica) in an affort to provide better data protection and
availability,

2011 Actlon Plan: Continue to improve upon data reliability, recovery, and
storage planning.,

. Rework hitp./laparky (Intranet) by Leveraging SharePoint Services

2010 Review: We continued to bulld upon SharaPoint services and chose
the server hitp.//pfaneat to host more Intranet data in an effort to provide our
users an easier to use portion of the Intranet,

2011 Action Plan: Provide our users a new and sasy to use Intranst site
with enterprise data search capabllities from their web browsers,

Training Sesslons (VTC & Direct)

2010 Review: After polling PFA employees, there wasn't any exprassed
intarest in VTG Training Sessions in 2010,

2011 Action Plan: We will be providing more training this year due to the
upcoming computing environment enhancements of Windows 7 and Office
2010,

Improve Usar/Computar Security by Upgrading Directory Services to Version
2008

2010 Review: Wa virtualized a domain controller (SMOKEY) in 2010,

2011 Action Plan: Upgrade Active Directory Services to version 2008 to
match the forest level,

10.Create and Maintain a Detailed Standards Document for the PFA

2010 Review: Used this document to list hardware and software computer
standards.

2011 Action Plan: Keep this documant as a starting point, but maintain
hardware and software standards on our new Intranat site. We will make this
accessible for all employess,

11.Wab-based Resource/Classroom Management System

‘Always Galling Batiar
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2010 Review: It was agreed upon that using the resources feature in Outlook
wasn'l user-friendly. We reviewed various technologies and decided the
product called Room Manager would be the best scheduling system for PFA,

2011 Action Plan: We will purchase and implement Room Manager on our
new SharePoint-based Intranet site and this will become our primary
schaduling system at PFA

12.VTC

2010 Review: We have successfully astablished a connection on the Internet
to broadcast the 2008 and 2010 Awards Recognition Event that took place at
the Sunset Events Center to all PFA fire stations via VTG, Many other
rmaotings took place throughout the year utilizing our video conference
aquipmeant.

2011 Action Plan: Broadcast the 2011 Awards Ceramony, EMS conference,
and research options to improve our VTC equipment.

13.Research, Test, Purchase, and Implement Microsoft Windows 7 and New
PCs

2010 Review: Wa successiully implemeantad Windows 7, Servar 2008 and
Server 2008 R2 In our forest / domaln. Windows 7 (both 32-bit and 64-bit)
has been proven to wark wall in our current infrastructure,

2011 Action Plan: Further implemantation of Windows 7 and Server 2008
R2 is planned. At least 256 Windows 7 model workstations will be deployed
throughout PFA in 2011,

14.implemaent Telastaff to JOE Payroll Intarface

2010 Review: City Payroll has been using this program to process PFA and
Paolice payroll exports from Telestaff into JOE Payroll system, Minor
modifications were made to recognize acting pay job codes. We also made a
fix to the program to prevent blank sub-ledger fields in Police payroll export,
Wae also made an anhancament to support furlough days in Police payroli,

2011 Action Plan: We will make modifications to tocl as required.

15, Fire Prevention and Operations Data Sharing/Synchronization
2010 Review: Bureau inspection data was imported from the inspection
database into High Plaina RMS. This was a onatime impert performed by

High Plains. We also wrote cnetime use programs to load data from various
sources into High Plains RMS,

a4 ! 5; "Always Golling Batter”



2010 Poudre Fire Authorty Aniusl Repart

2011 Action Plan: A project is currently underway to develop a software
program that will fill High Plains RMS database tables with data from the
Bureau inspection databasae. This will help keep pre-fire plans and othar
operational data up to date. As long as two different databases exist betwaen
the Bureau and Operations, a program like this will be required to share data.

18, Coordinated PFA GIS Functions and Comman Database Plan

2010 Review: Coordination batwean PFA GIS and City GIS is critical to the
accuracy of map products devaloped. While we still maintain our own

datasets, software programs have been written to recognize changes In street
names, addresses, parcel bounds, ete. Notifications of feature changes from

City Addressing, Clity Planning, County Addressing and CSU Addressing are
now automatad

2011 Action Plan: We plan to continue and expand use of City GIS and
County GIS to maintain address and street name accuracy and to enhance
map products. A goal of this effort is to make mobile and printed maps more
consistent with each other. This will be accomplished by sharing data with
City\County in both directions.

17.ArcView Training and Data

2010 Raview: PFA maintains a concurrent uge license for AreGIS 8.3.1.

Due to time constraints, Installation and training on this product were not
completed.

2011 Action Plan: We will assess the Interest level of moving some GIS
functionality to station and Admin personnel. If desired, we will load software
and perform training on GIS products. See item 19 for an example
application.

18. EMS Data Viewer Software

2010 Review: This Is a specialized map document that could be used by
station and Admin personnel to download, map and query RMS incident
infarmation, This map documant Is operational bul requires completion of
item 18 above to fully implament. Year 2010 incldent data has been geo
located on this map,

2011 Action Plan: This map document has successfully bean used by PFA
GIS to produce map products for all incidents from 2005 through Decembar,
2010, Current year incidents are currently processad once per quarter,

18. PFA District and Station Area Wall Maps

2010 Review: District and Station Area maps ware updatad, printed and
distributed to each station.

"Always Galting Belter j a5
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2011 Action Plan: We will attempt to produce District and Station Area maps
as requested by stations or al least once per year.

20.Address Book Data Developmant

21.

2010 Review: We printed and distributed new map books In March of 2010.
This version was well received by users, with only a few corrections submitted
by crews,

2011 Action Plan; Updates to data for this map product are currently being
made and pages will be printed and distributed soon, This printing will only
include changed pages and will greatly reduce the cost of a full reprint. A goal
15 to do quarterly updates of changed pages,

Internet Access to Map Books

2010 Review: Updates to an interactive (zoom able) map have been made
and posted to the PFA public web site.

2011 Action Plan: No additional maps have been identified for the existing
PFA web site. Some maps, such as wild land risk assessment maps, could
be Included if a new PFA web site were developed.

22.PFA District Boundary Documerit

2010 Revlew: No interest has been shown in the development of this
documeant.

2011 Action Plan: The main effort here would be to validate the existing
boundary based upon PFA taxpayer data, or some other criteria, such as
interaction with other fire departments or with parcels that have been annexed
into or out of the district. The output could be a document that describea the
district, In legal terms or in some other manner, If interest exists, this project
may ba implemantad.

23.Data Dictionary and Process Dooument

2010 Raview: This is a critical item because many processes have changed
since the original document was produced in Sept, 2006, Because many
procasses have bean automatad by the use of software tools, it is important
that these tools be documented and archived. Also, operating instructions
must be developad. Additionally, many sources of data and update
tachniques have changed and must be documented. Very little was
completed on this tem,

2011 Action Plan: This ramains a critical itam. Address book and 100 block
book maps can no longer (easlly) be produced without the use of automated
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software tools. The operation of thase tools is not sufficiently documentad.
24.Add Knox Box and Fire Dapartmant Connection Data to Maps
2010 Review: Worked with Bureau to get some FDC symbols on the maps.

2011 Action Plan: Work with Bureau and Operations parsonnel and
databases to get FDC data into the map book. Use of mobile inspection
system by Bureau could facilitate collection of data, which could be used on
mobile and printed maps.

25, Fleld Check Rural and CSU Addresses for GIS

2010 Review: Established process to get County and CSU address and
streal change notices. We monitored Larimer County addressing site for
changes

2011 Action Plan; Much prograss has been made to ensure accurate
address and road name data for printed maps. County data Is regularly
downloaded from their GIS site. Bureau and PFA GIS have been working
closely with CSU GIS personnel and others to identify changes. A varsion of
the address book has been placed on a PFA site accessible to PFA and CSU
parsonnal,

26.Make Moblle Mapping User-Friendly and Better Utilized by Companies

2010 Review: Moblle maps are still baing produced by City GIS. It has not
been determined If new features are important on the mobile.

2011 Action Plan: Work closer with City GIS to share data in both directions
for Inclusion on moblle maps, Use of RMS for preplans, imagery and
mapping could enhance mobile usafulness,

27.Implement an Elactronic Workera Comp. / Injury Form-Database System
2010 Review: This process has been performing well since Sept 2009. To
date, 506 forms have been recelved and processed, Minor enhancements
hava been made to the program to incréase stability and make more user-
friendly,
2011 Action Plan: Enhance process as needed. This may include using a

new form that matches the City form and add a return emall feature so that
submittars will know thair data has been recelved.

28.Improving the Mobile Interagency Command Post

2009 Review: We replaced the outdated satellite dish to Improve data
throughput, We also replaced the weather station with one that has no
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maoving parts and requires no manual setup. We also added a dual-screan
workstation to enhance the use of mapping software.

2010 Action Plan: Revise and update the command post when needed.

2011 Action Plan: Continue to revise and update as needed and directed.

28, Upgrade Current Apparatus TibMDS Software to MabileCom

2009 Review: MobileCorn provides many new features both to the end usar

and IT ability to maintain and update features such as maps over the network
saving time and money. The project requires all CRISP agencies to
participate.

2010 Acticn Plan: FCPS will review the system in April and determine If they
want to participate o move the project forward.

2011 Action Plan: Currently on hold panding a decigion by the CRISP
stearing commitlee,

30. Replace Mobile Data Computers

31.

2011 Action Plan: In May of 2009 we applied for a federal grant to replace
the aging mobile computers in our apparatus. The computers are over sight
years old and starting to become problematic. We are currently waiting for
final approval of the grant, We will be resaarching options for not only incident
information but also looking at ways to provide data collection on medical
calls and for dally vehicle Inspactions and other applications to increase
afficlancies.

Develop Mobile Inspection System for Bureau

2010 Review: A customn software/hardware solution was daveloped for
collecting ganeral and sprinkler Inspection data in the field and uploading data
to the Bureau's inspaction database. Training and roll out of the systam was
performed. To dale, 1,672 inspections have been uploaded to the database,

2011 Action Plan: The continuad use of this program Is in doubt,

Unaupported hardware has been purchased and development of a different
solution is In progress,

32, Replace Telestalf Server Hardware and Operating System Software

2011 Action Plan: We plan on replacing this outdated server with a newer
model after we aitend training on this staffing system in September. In the
meantime, we will ba expanding our current sarver's capability with

smartphone support for mobile devices.
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FIRE PREVENTION BUREAU

Fira Marshal Kevin Wilson

Fire Frevention has the primary objective of limiting the Incidence and saverity of
uncontrolled fire in both loss of life and loss reduction of property. Prevention
activities Include: Fire Safety Inspections, Fire Code Adoptien, Fire Code
Enforcement, Inspections of Fire Protection Systems, Plan Reviews of Buildings
and Systems, Fire Safety Practices and Fire Investigations.

All of these efforts are supported through comprehensive community interface
initiatives; keeping detalled records of inspections, construction and of fire
events, and by Identifying opportunities for preventing reaccurrence of fire
avents. Staying current with codes and standards is at the core of these effarts.

In addition to providing leadership and support for the six programs under Fire
Prevention, the fire marshal supports key community safety initiatives outlined in
the 2007 Fire Prevention Strategic Plan. These include the Greek Inspection
Program, the Residential Occupancy Program, and the Assembly Occupancy
Task Force.

Each program manager |8 looking for opportunities of efficiancy Improvement
within their program, the Fire Prevention Bureau, and the antire organization.
Providing these reports ancourages us to look at where we have baen in 2010
and challenges us to close program gaps and Improve our overall efficiencies,

INSPECTION SERVICES
Assistant Fire Marshal, Chad Myers

The Inspaction Service program Is responsible for the management and support
of PFA fire prevention inspections, complaint response, and dissemination of
general firs prevention Information to the public. The program coordinator works
closaly with the Office of the Fire Marsha! to develop fire codes at the local, state,
and national levels, as well as fire pravention policies at the local level,

Specific activities include researching fire code issues referred by fire department
engine companies. Specific aclivities focus on compliance negotiation,
preparation of appeals and court cases, reéview of special evants, and
maintenance of inspection records. In addition, the program's personnel respond
to and investigate complaints from the public related to fire safely,

I INSPECTION SERVICES ACTIVITY
The following Information represents an overview of 2010 Inspaction activity.
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Total Inspections | 2,364 |
Total Hazards Written | 690
_Total Re-Inspections | 303

1L INSPECTION SERVICES COMPARATIVE ANALYSIS

The following table is a comprehensive reprasentation of fire inspection activity in
PFA's district during 2010, The 2009 data s shown as well to indicate the
percent of change from 2009 to 2010,

% of Chango |
| Aoty 3999 2000 | 590812010

Total Businesses on Record | 4,737 | 4,787 2%

| Inspactione Condudted 2637|2364  -10%

Total Vielatlons Written 1,213 | 680 43%

_Re-Inspactions Conducied 406 | 303 =26%

L INSPECTION CONTACTS

Knox Box | Tent Fermits | Fire Safety Goncerns | 1.
Lock-ups | Issued Investigatod
2009 62 41 163 | 266
2010 79 46 135 | 260

This program responds to citizens’ regarding fire safety, emergency access key
box updates, and fire lane jssues. PFA aims to provide these services in a timely
manner. In 2010, 260 Inspection contacts were conducted to address these
goncerns. Inspection contacts often lead to the need for additional research and
Investigation to ensure a permanent resolution,

Tent Parmits and Knox Box maintenance lock-ups are a part of this activity,
Knox Boxes are the key entry systam that fire personnel raly on to gain entry to a
building in an emergency. These boxes must be updated with current keys over
time. In 2010, 79 of these lock-ups were performed. Finally, tent permits are
lesued, particularly at special events, to ensure public safety, In 2010, PFA
performed 46 of these inspections.

IV. FIRE INSPECTION COORDINATORS

Tha 2010 Fire Inspaction Coordinators are;
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Station 1 Station §
A-Shift Shawn McGaffin Mike Dairon
| Jim Houek
_H B i VE’!_!.IT_._EEE!F_EE’E"L'EL
C-Shift Dave Lehman Mike Pottle |

The Fire Inspection Coordinators (FICs) provide the community with a 24-hour
fire prevention resource. In 2010, the six FICs conducted 67 Inspections, which
included high hazard occupancies and sprinkler systems. FICs made additional
re-inspactions to bring these inspections to a positive closure, The FICs also
conducted 50% of the Inspection Contacts reflected above and interacted with
our customars by providing tham with expertise and outstanding customer
service.

FICs also conductad drop-in Inspections of restaurants, bars, and nightclubs for
occupant load compliance. These "after hours” Inspections are conducted to
ensure that {hese establishments are adhering to all fire safety regulations and to
assist these business owners by answering questions immediataly. A
partnership exists with Fort Collins Police Services, the City of Fort Collins Liquor
licensing office and the Larimer County Sheriff's Office to ensure complianca and
patron safety.

V. FOCUSED INSPECTION PARTNERSHIPS

Poudre School District (PSD) Industrial Program = During 2010, the bureau
completed the tenth year of the PSD Industrial Inspaction Program. Tha
parsonnal assigned to this partnership program conducted 85 school inspections
and inspected the administrative complex, A single inspector is necessary not
only for the reasons stated above, but also due to the complexity and geographic
distribution of PSD facilities. This unigue partnership is truly 8 model for both the
educational community as well as the fire service,

Assembly Occupancies — Thase cccupancies are of particular intarest ta the
PFA Inspection process due to their high-risk environment, Weekly occupant
load chacks are supplemented by annual inspactions thal educate bar ownars
and ansure that these establishmaents are safe for patrons and staff alike. This s
a primary focus for the FiCs.

Charter/Private Schools and Day Care Centers — This program has been a
supplement to the PSD inspection program ensuring that this expanding segment
of our community s conducted in a safe environment. For the sake of efficiancy
and to provide a high level of expertise, these inspections have been combined
with the PSD inspector's program.
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Health Care Facilities — This program has focused on two objective areas.
These are 1o provide expertise and consistency. These occupancies require
tachnical expertise related to speclalty equipment and processes, These
occupancies are inspected by the State of Colorado to ensure compliance with
the Life Safely Code, They also have on-site experts with a scle responsibility of
the safe oparation of this equipment. To Improve efficlencies, these inspections
have been assigned to a single PFA resource.

Greek Life Safety Program - This partnership with Colorado State University
Greek Affairs is in its ninth year. In 2010, 15 inspections were conductad in
these occupancies. The primary goals of this program are increasaed life safety,
Inspaction consistency, and resident education. The success of this partnership
relies on innovative solutions that resull in the aducation of the residents of thesa
organizations, Semi-annual fire drills are also conducted as part of this program.
Greek housing Is in decline right now on campus which is why thase numbers
have seen a decrease overall. At the end of 2010, these numbers had dropped
to eight inspections. For efficiency, we are combining these inspections with the
PSD program, as they are so closely related,

R-Occupancy Life Safety Program = This Inspection program focuses on
apartment and large residential complexes. A core group of inspectors manages
this pregram, providing Inspection consistency and follow-up on identified
hazards. Inspections include general fire safely evaluations as well as fire alarm
and fire sprinkler inspections. Through this approach, wa ansure that these
occupancies recelva the specialized attention thal is required in these types of
buildings. In 2010, 428 R-occupancy inspactions were complated.

VI, PROGRAM IMPROVEMENTS

A classificalion system was developed to provide a priority system for inspecting
This system will help to bring together General fire safely Inspections and fire
sprinkler system Inspections. With the purpose of providing continuity of
inspection priorities across sevaral inspection areas, the Class Systam
incorporates the fallowing Information: Construction type; number of lavels in the
building; area or square footage; set-up or occupancy type, and fire protaction
systems in use. These five pleces of information provide a more comprehansive
assessmeant of risk due to fire than just the occupancy typa. This Class System
gives a numearical number to each inspaction, which |8 uzed to priaritize what
inspections are done first. This system was introduced at our Fire Prevention
Conference and will soon be used by a neighboring Fire Dapartmenl. This could
lead to a systematic approach seen by the businesses as consistency from one
department to the next.

A mobile inspection program was developed and Implemented as a beta test in
July, This pregram takes advantage of new technology with the following
Improvemants: 1. Allows Inspectors to complete the inspection form on a
computer for more clear and lagible records; 2, Tha inspector can instantly e-mail
the customer copy and a copy to others in need of the information; 3. The
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Inspector can update the database automatically with no need for secondary data
antry. 1,381 inspactions have baan uploadad since the July incaption. |t would
be difficult to accurately predict the time savings, but in genaeral, it would have

taken 2-5 minutes per inspection to do the data entry that now takes seconds to
transfer.

Efficlencies and Improvements In quality are continually being reviewed.

FIRE INVESTIGATIONS/PREVENTION SUPPORT
Aggistant Firea Marahal Shawn M. Brann

In 2010, the Poudre Fire Authority responded to 390 fire calls compared to 382
fire calls the praevious year. This is an increase of nearly 2%. For the majority of
thesa calls, the origin and cause of the fire can be determined at the responding
company level, In cases whera the cause cannot be easily determined due to
the extent of damage, possibility of arson, or other circumstancas, a Fire
Investigator responds to the scene. During 2010, 108 fires or 28% required the
response of a Fire Investigator to determine the origin and cause of the fire,

Fire Cause Summary
Causo Numbar Parcent
Accldantal 74 68.5%
Arson 24 22.2%
Natural 0 0.0%
Lindetarminad 10 8.3%
Total 108 100.0%

We continued to work closely with local law enforcement agencies. Fort Collins
Police Services, the Larimer County Sherifl's Office (LCSO) and the Bursau of
Alcohol, Tobacco and Firearms (ATF) assistad the Poudrae Fire Authority on 18
fires during the year, Personnel at the LCSO are in high demand and at times
request the assistance of our Investigators to respond to surrounding fire districts
to determine fire origin and cause.

Law Enforcement Assistance to PFA Investigators
Agency  Number % of Law % of Total Fires
ATF 3 | 187% 2.8%
CBi 0 0.0% 0.0%
CSUPD | 0 0.0% 0.0%
FCPS 8 44 4% 7.4%
LCSO 7 38.8% %
Total 18 100.0% . —

We continued to utilize a local Araon K-8, "Shadow”, Whlﬂh Iiu a lrarnan:iuuu
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resource that provided assistance to us on five fires during the year, compared to
four fires In 2009, Through the hard wark of our Fire Investigators and our
relationships with local law enforcement, we were able to make four arrests for
arson In 2010, compared 1o 10 arrests In 2008. Arson continues 1o be a very
difficult erime to prove due to its covert nature and the fact that much of the
evidence |s destroyed in the fire. Continued collaboration with our law
enforcement partners |s necessary and appreciated,

Case Disposition
Number %
Arrests Made 4 3.7%
CasesClosed | 88 | 90.7%
‘Cases Not Closed 10* 8.3%
Total Cases 108 100%

*Pending cases awalting further inforration for final disposition

The total number of incendiary fires increased by 88%, however, there was a
12.6% decrease in Incendiary fires involving structures In 2010, Although some
aréas of the United States have continued to experiance an increass in
economy-related arson (fraud), that is not the case in our Jurisdiction. Some of
the criminal motives encountered In 2010 include spite/revenge, vandalism,
¢rime concealment, and illicit drug activity. The total fire loss for 2010 was
$2,728,688. This reflects a 50% reduction from 2009. Even though we have
experienced an increase in the total number of deliberately set fires, the dallar
lass from these fires has decreased nearly 42% from the previous year.

~ Type 2009 2010 % “;&';ﬂ*gﬁﬁ“’“
_Total Firea 382 | 3890 2.00%
Total Incendiary 18 | 32 68.42%
“Structure/incendiary 8 7 12.50%
Al Other Incendiary 11 | 25 127.27%
% Total Incendiary 6% | B% s M,
Total Dollar Loas $5,522,380 | $2,728,688 -50.68%
Total Dollar Loss
Incendiar §408,500 | $237,725 -41.95%
% Total Dollar Loss
Incendiary 7% E.“ : =
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FIRE PROTECTION SYSTEMS

Assistant Fire Marshal, Joe Jaramillo
Fire Safety Inspector, Roger Smith
Fire Safety Inspactor, Bill Schwerdtfeger

FIRE PROTECTION SYSTEMS IN THE COMMUNITY

This program |s charged with ensuring that the fire protection systems installed In
commercial and multi-family residantial oceupancies in our community are
raliable and function. Due to the technical nature of these systems, installation,
inspections, and plan reviews are conducted by PFA staff. These technical
systems require a knowledge base involving many désign standards and policy
applications, Thase plan reviews ensure that the systems are designed corractly
and In accordance with modern fire prevention codes and standards.

New fire sprinkler systam installations Increased by 1.82% in 2010, which is an
increase of 22 new systems. This change Increased the number of buildings
protected by fire sprinklers from 1,214 to 1,236,

FIRE PROTECTION SYSTEMS OVERVIEW

The work conductad by this program (s very broad in scope. This program not
only includes sprinkler systems, but also fire alarm, hood and duct, and spray
booth extinguishing systems. This causes us to interact with the community in a
vary productiva fashlon, Examples include field inspections, field meetings and
follow-up discussions with City Staff, to name a few, The contractors of our
community make this a very enjoyable and challenging part of the process, which

involves design meetings that allow us to Integrate our comments to contribute to
the overall project.
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Activity 2009 | 2010 “zg’nf,';ﬂg'

Total Fire Sprinkler Systems 1 21# 1.23& - +1.82%
‘New Sprinkler System Installations 12| 22| ea%
EFr];nmn_r?B;mtum Llpgrndas ———— '_-1-41. 153 [ == +_15!_3%
FH;E;MI Fire Sprihh:lar Systems Reviewed 6 7 [ +16%
Haw Fire Alarm inntnlluttnns 83 o8 | +5.37%
Spmy Booths Installed 2 0 -100.00%
Fim System Permits/Plan Huulaws 270 | 304 +12.6%
Hnaﬂdﬁﬂ;éﬂngutshing Systerns 20| 25 +5

FIRE SPRINKLER INSPECTION ACTIVITY

The sprinkler systems installed in our community must be inspected on a regular
basis to ensure raliability in case of a fire. This is 8 fire code reguirement.
Bureau Staff and Fire Inspection Coordinators inspected 1,214 sprinkler systems
in 2010.

The fire sprinkler inspection program and the genaral fire safety building
inspection program were combined in 2008, This change will significantly
increase the efficiency of this important community program.

FIRE ALARM PROGRAM

In 2008, the Fire Alarm Program Manager started to track fire alarms thal crews
responded to. This program is designad to track the alarm calls and to correct
any alarms that are not maintained in accordance with the Fire Code and NFPA
Standards. In 2010, PFA responded to 430 automatic alarms in commercial
occupancies in 2010, Because we cannot impact residential fire-alarm systams
or carbon monoxide detectors, we have deleted them from the tracking program,
All system alarms were required to be fixed by the FICs or by the fire alarm
program manager. Because they could not be repaired, three alarm systems
were replaced, The second phase of the program, which we have Implemented,
is to have the Fire Inspection Coordinators become educated in the oparation of
the alarm systems and to respond to all automatic alarms within their response
areas to follow up and correct the alarms,
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Jan- | Apr- | July- | Oct-

Device | Mar | Jun | Sept | Dec |ToW! ﬂhﬂ:;;f;::"ﬂ;ﬂ“
ﬁ;‘;‘;ﬁm 56| 67 64| 68| 255 AT%
Pull Station 20 23 14 8 66 =3%
Testng 8 11| 8 8| 33 +37%
Other | 12 a 7 8| 30|  se%
Sprinklers | 9| 13 7 7 ._.;,B..J _iﬁéﬁ%_
TECHNICAL SERVICES

Assistant Fire Marshal, Ron Gonzales
Fire Inspactor ||, Carie Dann
Fira Inspector |, Gamet England

Technical Services regulates the developmant community and the construction
industry, utilizing the tool of plan review to enforce our adopted fire code and
associated ordinances, This process starts at development review, conlinues
into a bullding plan review and culminates with a final inspection of the project for

compliance to achieve a Certificate of Occupancy from the City/County Bullding
Departments.

ACTIVITIES & ACCOMPLISHMENTS

Developmeant Reviews

In 2010, development review saw a 6.7 percent increase In projects over 2008,
reflecting a feeling by some In the business and development community that the
econamy is showing signs of recovery.

New CSU structures and building additions continued to come to PFA for site
approval, bullding plan réview and fire protection system appraval, Alse, 2010
saw an increase in new proposals for privately ownad, multi-family dwellings
aimed at the college student market. Several Fort Colling projects that had been
stalled after review a few years ago, returned for re-approval as funding became
more available.

Year Development % of Change
. _Reviews
2010 180 8.7%
£aes 178,
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Building Plans Reviewed
 Review Types 2009 | 2010 % of
L — | Change
New Buildings 34 35 | 43%
‘Tenant Finish 218 241 | #11%
Bi-Directional 3 14 +387%
Antennas
Fuel Tank 3 19 +533%
 Removals/installs |

This service area also calculates and issues occupant load signs, conducts
special systams reviews, including amplified communication systems, and
assists with conducting technical research on various properties.

Amplified Communication Systems with Bl-directional Antennas (BDA)
Communications is a vital part of Incident Command and firefighter safaty, The
Buraau now has the responsibility to verify thal communication via the radio
system is available and functional, When the radio communication syslem is
non-functional due to building area or mass, the BDA is installed to amplify or
boost the radio signal providing ability to communicate from the firefighter to tha
Incident Commander and the Dispatch Center, Today we have a policy which
specifies the protocol when the BDA Is to be installed, but it only applies to new
construction of bulldings. In the future, the requirement will be applicable to all
bulldings when tha 2012 International Fire Code Is adopted, This will provide a
retroactive provision essential for communications batwaan the Incident scana
and dispatch.

Occupant Load Signage
91 signs were Issued and Installed in various “rooms of assembly.” Several of
thase signs wera re-issued to City facilities to display the naw City logo.

Technical Resoarch Requests

Technical Services partnered with Investigations lo complete 23 requests for
technical research regarding fires, and unauthorized releases of hazardous
matarials and tank removal verification.

Final Inspections

This last bit of data indicates the work conducted befora the Issuance of the
Certificate of Occupancy Is awarded to the awner. This is the third and final
component of Technical Servicas relatad to tha development and construction of
the communities we serve, One Fire Protection Tachnician Is responsible to
assist these customers with technical information necessary to obtain and pass
the final inspection.
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New Construction Finals
2009 2010 % of
T . L | — Change _
| Alarm Final |~ 94 83 -12%
| Bullding Final 48 aa -22%
| Clean System 2 0 -100%
Core and Shall 4 0 -100%
CsuU 24 15 -38%
Flow Fax 41 30 -27% |
" Hood Final 20 25 +25%
Hydrant Flow 17 17 0% |
Knox Box 85 67 21%
Liguer License 41 19 -54%
Inspection | , L
Re-Inspaction 44 46 +5%
Small Plan 10 14 +40%
Review
Spray Booth 3 . -100%
 Sprinkler Final 54 48 1 1%
Sprinkler Flow =) 5 0%
sprinklar Firs Ga -12%
Rough .
TCO Check Off | B — A%
Tenant Finish 150 178 +18%
| Totals | 741 | 663 -10%.
Hazardous Materials

Underground/Aboveground Fuel Storage Tanks

In 2010, 18 fuel storage tanks were permitted for Installation or remaval, This
technical service is conducted to verify fuel tanks are properly and safely
remaoved, and to oversee the proper installation to minimize any potential for fuel
leaks, This oversight is provided solely by the program manager.

Collaboration of Services

Inspection Services partnerad with Technical Services at various times of the last
year to put forth a collaborative effort In the remediation and reduction of
hazardous materials that threatened the health and safaety of our citizens. In
doing =0, this team also partnered with other appropriate State and Federal
agencios that assisted in halting a gold reclamation process being conductad in a
residence,

This parinership continued when needed (o oversee and supervise the safe

removal of a significant amount of unstable chemicals belonging to &
pharmmacautical research laboratory that had bean abandoned.
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Due to the safe outcome of these events, we were honored to receive an
invitation extended by the Office of the State Attorney General's Environmantal
Crimes Unit to join and participate on thelr Environmental Crimes Task Force,

INTERVENTION PROGRAM

Patrick Love, Public Affairs and Education
Shawn Brann, Asaistant Fire Marshal

Juveniles account for over 50 percent of arson arrests in the United States. The
goals of this program are to reduce juvenile involvement in firesetting and arson,
and 1o assist children who have engaged in firestarting and firesetting behavior.
This program is staffed by specially trained PFA firefighters and is coordinated by
the Public Affairs Officer and Fire Investigator. In 2008, we recruited a local burn
survivor whe brings a wanderful world of knowledge and experience to our
program, therefore improving the elfectiveness.

Children and juveniles bacome involved in this program in one of four ways.
They are either referred by their parents, contacted by PFA personnel at a fire
incident, raquired to participate through juvanile diversion at the District
Attorney's office, or receive an educational class at their school,

Participants in this program receive education sbout arson, juvenile invelvement
and the effects of arson on our community, and are invited to engage firefighters
in open discussion about these [ssues. Paricipants who come 1o this program

through juvenile divarsion or court referral also recaive a firesetting bahavior risk

analysis.

Juvenile % Ehlhﬂl

Firesattar 2008 | 2007 | 2008 | 2009 | 2010 Fmﬁ:u 2

Contacts el
_Hﬂfﬂnﬂd - .y
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