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1, 2008 GOALS and ACCOMPLISHMENTS

Long-Term Funding

: Since the devalopmaent of the Strategic Plan In 2004, a priority of the
Board has been to secure predictable long-term funding for PFA, The weak
econoniy at that time culminatad In the current recession, and has eliminated our
ability to provide additional funding from the City of Fort Collina and the Poudre
Valley Fire Protection District, In these difficult imas it would be an undue
hardship on eitizens to ask for additional funding. Consequently our focus has
been to maintain servicas and organizational esprit de corps while making
budget reductions to match revente shortfalls. PFA parsonnal have responded
with a positive and constructive attitude that has enabled us to malintain all
emergency response and fire prevention programs while finding new ways to

deal with our reduced revenue,

Beginning In 2002 wea began to freeze various line items. In 2007 we attritioned
the first of 4.5 positions we would find it necessary to cut. As we will discuss with
the budget, in 2010 it will bacoma necessary to freeze all non-essential spending,
use reserve for contingency funds, and maintain our capital ready to meat
ongoing, unfunded expensas. The (mpact of all this is that we cannot sustain
these financial impacts long-term, but we have bean able lo reallocate resources
and maintain our emergency response services In 2010,

¢ Wa have mat the above goal by continuing to provide all
major services at a high parformance level. However, we are bacoming
increasingly concerned that some of those things we have eliminated are
beginning to negatively iImpact our organization. For instance our elimination of
outside tralning and travel has sevarely restricted our ablility to see what others
are doing in terms of best practices and cost savings. It Is also bacoming
increasingly difficult to re-allocate resources within a budget year to meat high
priority items since we have cut In so many places. Our last line of financlal
defense s to restrict our capital spending, e.g. Training Bullding C, to make
dollars available If necessary to meat emargency needs. Without additional
funding it may be necessary to use these one-time funds for ongoing needs as a
atop-gap measure. The key here s that for the past nine years our revenue has
fallan behind inflationary cost increases and we will nead to bagin to either
aliminate or reduce sarvices or use mors of our capital to continue providing
services at current levels as the community continues to grow and place
increasing demands on our responsa systam.



Organizational Improvemeant

2009 Goal: Our Roadmap to Organizational Improvemant was started in 2007
with many initiatives we have bagun to build on. In 2008 we have developed the
Migsion, Vision, Values document with extensive employaa input. This documaent
captures a broad range of organizational values that defines what is important to
us, how we treal each other as members of the PFA family, and our commitment

lo the citizens to provide top quality emergency aervices.

A second major initiative is to continue our journay to improve our provision of
fire prevention and emergency services to the community through the Colorado
Parformance Excallence (CPEX) quality pragram. CPEX is a non-profit state
organization that provides organizational evaluation and the sharing of bast
practices in accordance with the parformance excallence program. We have
carefully reviewed this program and are impressed that it embodies the concepts
that we have found important In our organizational Improvemeant program. Wa
think this ean make us better. Tharafore we will bagin to integrate it into our
roadmap this year and apply for CPExX program evaluation In the first quartar of

2010,

Accomplishment: As outlined in our 2010 goals, we are moving ahead with the
CPEx program. We have developed eight employee groups to work on the
CPEx application. This employae involvemant has created a betler
understanding of how our organizational systems work and also provide
numerous insights on how we can Improve, This alone makes this portion of our
organlzational improvemant journay successful. The complated application s
dua in by May 24, 2010 and we will have CPEX examiners on site later this year,

Residential Fire Safely Inspactions

: A pllot program targeted at residential fire safety will bagin in 2009,
Thia program will address a primary concern of the fire service and that is loss of
lifee In the residential setting. PFA will provide Individual fire companies with the
proper materials to conduct the inspactions in the homa on a request basis,

: The Resldential Safely Survey Program was developed 50
PFA could addrass prevantive measuras ralatad to whera our customears
commenly suffer fires and injuries; in the home. PFA would rather PREVENT
these types of Incidents where possibla, than have to respond to tham,
Therafora this program Is a very important part of the public education and risk
reduction goals for the community,

The program started in December 2008 after all companies received training in
November. The program has purposely bean started slow through the first
quarter of 2010 so as to work any bugs out of the system, Starting the second



muarter of 2010 a full markoting program will be enacted in order ta Inform aur
customers of this new servica.

Station 4

2008 Goal: Wo havo bagun conatruction of Station 4 which will replace the
house wi bagan using In 1981, This houso was witended to be a tempaorary
phase-in project and we aro pleased that we can now provide o faciity which wilt
help us provide superdor service to the communily and position ua to implemaont
our slealegle plan with a west hoavy squad whan the aconomy improves,

Accomplishment; Siatlon 4 cama in on time, undear budget, and is in sarvico,
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IIl. 2009 STATISTICAL ANALYSIS

CITY/DISTRICT COMPARATIVE STATISTICS
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7769 73,20
o ad 20.80
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2154 2257
TH.22 79.80
21.758 2040
Fe.01 70356
20.84 2085
75 88 70.40
21.12 20.G0
78.25 81.70
2078 18,30
75.80 7923
21.20 Y7
B81.31 78.54
18.59 21.16
B2.13 B0.O3
¢ .85 10,94
TROG 804
2 e 195805
FELIM .61
2006 20,39
A2 05 8025
17.95 159.75
5030 8020
1070 14,410



2009
PFA COMPARISON TO ICMA
BASELINE DATA REPORT

Firafightar's Annug! Baso Salavles (Entrance), 1 Janyary 2908

PFA Entrance Salary 2008 - 44 460"

First Third
Clagalfleation Musan saiille Median Querlile
Tolal, all citles 38,880 31,840 37 476 i44 349
Populgtion roup
Ower 1,000,000 45 8680 41,908 45 860 40 813
£00,000-1,000,000 43,044 33,675 46,708 62,082
260,000 - 499,999 43,470 33760 432 341 51,836
100,000 - 249 5495 43,3283 36,450 38,654 50,152
00,000 - 994988 42,646 A5 157 40,516 47 748
25,000- 43953 39,458 32,858 39,273 44,8570
10,000 - 24,698 36,680 29,680 26,760 42,000
Goographic [lvlalon
New England 40,01 303,654 38,513 42 BaG
Mid-Atlantic 38,720 34,625 38,040 43 358
Eust Morth Cantral 41,636 3G 288 41,018 45 D6G
Weast North Centra! 33,209 30,253 25,100 41,284
South Atlantic 31,377 27622 30 801 33,883
Eusl Soulh Cantral 28,31 23,368 28441 31,633
West Soutih Central 34,758 20,000 33,804 30,257
Mcuntain 38,119 33,623 38,480 42,716
Paclfic Coast 53,116 43,688 H1,654 57,807
Muolre Stalus
Contral 38,644 31,971 36,736 43,481
Suburban 417,894 34,358 41,029 47,667
Incinpenrlent 32,700 78 R49 31,331 37,338

'PFA total compensation is sot at the 707 percantile of Front Range compieisan
jurisdiction:s.

L



Firafightar's Anaual Base Salaries {Entrancal, 1 Japuary 2008

PFA Entrance Salary 2009 - $46,358"*
Flrst Third
Ciagalflnaton hdean Cluartile Madian Quartile
Tolal, all citles 39,988 22,542 38,108 45,510
Population Group
Cwer 1,000,000 44,038 44,028 44 038 44 (38
H00,000-1,000,600 45,321 48,504 38,873 47 986
440,000 - 485 993 46,357 249,880 42 894 47 537
100,400 - 249,988 44, 230 36,460 40,032 61,236
0000 - 59859 44 412 33,2634 41,804 h1,542
25000 - 45999 41,058 33,264 29, 574 45,113
10,000 - 24409 37,280 30,208 25,208 42 778

Gaographic Civiaion

Now England 39,809 36,185 28,273 42,788
mMid-AHzntic 39,884 34,132 30372 43,350
East North Central 42 794 37377 42 (116 46,650
Wirst North Condral 35 74 30,936 344,837 41,762
South Atlantic 32,255 28,7513 31,205 35,088
East South Contral 31,013 25,255 30,585 34,407
Wesl South Gentral 46675 30820 30,387 41 B85
Wcuntaln 39 400 34,7214 38,512 44,001
Facific Coast aG,334 45 303 54,277 81,411
hiatro Status
Contral 349,729 33,078 37,677 44,252
Suburban 43,044 34,974 41,0606 48,463
Indepandent 34,044 78,592 g2 814 28,803

"REA otal compensidion st at the 70" parcentilta of Front Range comparison
Jurschchions,



Firefighter's Annual Bass Salarios (Mavimum), 1 Januagy 2008

PFA MAXIMUM 3ALARY 2008 - 565,832°
Firat Thirgd
Classification Mean Quartilea heclinn Quiartile
Total, all cilios 83,517 46,100 62,268 B1,5983
Populaticn Group
Crvar 1,000,000 71,065 60,182 71,083 76,5938
500,800-1,000,000 68 306 24,804 63,230 78,733
250,000 - 4599499 B0.B50 53,7320 BB 808 63,447
100,000 - 2459,99% 61,618 51,381 59,504 67 486
50,000 - 95599 bR,802 50,754 H7.4584 66,086
25,000 - 45509 54 5497 47,518 53,135 81,805
10.000 . 24,088 49 BLG 41,328 485,766 06,225

Gongraphic Divigian

Mew England EQ,547 48,354 49,174 R3.252
Mid-Atlantic 59,964 44,855 54 090 ¥1,308
Fast North Cantral 55,545 43 079 54,975 52,930
West Narth Central 43 723 42 708 48,623 55120
South Allantic 49,435 42 024 48 344 54,468
Fasl Sauth Central 41 817 35 504 40,5812 40,612
West South Contral 45.519 37,625 45,544 53,138
Mountain 54,868 47,181 55,501 59,816
Panific Cosat 68,688 51,106 BY 636 74,495
Mutro Slatus
Cantral 43,923 46,797 (2,446 00,977
Suburban 57441 48, 756 A& B3T G4, BeY
Incienpendent A4 BRE 37,043 43, 235 H0.4421

‘Pl olal compensation is sat at tho 70 pereentite of [ront Reange comparisan
jurisgdictions.



Firefighter's Annual Baae Salaries (Mexjmum}, 1 January 2009

PFA MAXIMUM SALARY 2009 - $88,866*
First Thired
Classilealion Mann Larhle Wtadian Quartile
Total, ali citics e TV 43679 S P02 62,052
Fopulation Group
Chezr 1,000,000 g2,317 82317 62,317 62,317
500,000-1,000,000 66,168 59,114 G1,235 70,010
250,000 - 480 8049 36,078 26,360 81,176 G, 147
100,000 - 245,999 B2,378 63,618 58,700 68,559
50,000 - 80808 61,611 h1, 804 60,287 ¥1,5G8
25,000 - 495049 06,093 48,465 .85 61,719
10,000 - 24,589 51,173 42,264 49,812 ¥ 712

Geagraphle Divlaloh

Mew England £1,180 47 248 20,807 33,810
Ml -Atlantic 81,071 54,472 55,008 765,273
East North Central 57275 48,700 A8, 303 83,7254
VYWost North Contral 44 618 41 837 48 By 54,006
soulh Atlanhic o{1 BET 42 824 48,900 L5086
Eaat South Central 44 428 3,443 45 010 21,517
Wt South Coentral 48 528 40 880 49,024 7021
Wleaaptain 66,162 61,618 86,210 G0 538
Pacific Coast 72 602 B4 332 71,507 80,400
Metro Status
Cantral L5.782 48,360 63,862 h2,317
B ublrrkan L4, 94 449.5/4 7,280 &b, 284
Independant 45,263 38,818 44 G13 21872

*MFA total compensation 1s ot at the 70™ percentilez of Front Runge comparison
jraviscdiclicns



Expenditures for Salaries and Wages

2008 2008
Classification Per Capita (%) Per Capita ($)
Total, all cities 102.58 106.58
Population Group
Over 1,000,000 122.72
500,000 = 1,000,000 130,57 130.67
250,000 - 499,099 86.85 143.94
100,000 — 249,999 109.79 PFA 84.41**112.68 PFA 83.71*"
60,000 - 90,098 1656.33 118.15
25,000 - 49,009 103.22 110.79
10,000 - 24,888 87.86 88.32
Geographic Division
New England 112 65 110.05
Mid-Atlantic 86.06 81.40
Easl North-Cantral a6.87 104.41
Wast North-Central 5877 565.39
South Atlantic 113.59 125.72
East South-Central 103.92 118.10
West South-Central 88.12 102.17
Mountain 97.62 92.74
Pacific Coast 158,05 14542
Metro Stalus
Cantral 110.08 125.09
Suburban 109.38 106.68
Indapendent 81.95 89.82

2008 — Salary and wage costs went up by 585 620. This increase
includes ona attritioned firefightar position, a pay increase to tha 70"
parcantile of Front Range fire departments, and a 5.2% dacrease in
overfima. Total personnel expenditures increased by $868,300 (see
footnote page 15),

** 2000 — Salary and wage costs weni up by $385,188. This Increase
includes four atiritlonad firafightar positions and .5 Fire Prevantion Code
Inspector, a pay increase to the 70" percentlle of Front Range fire
departmants, & 12.5% reduction in hourly salarles, and a 12.8% reduction
in overtime. Total parsonnael expenditures increased by $581,980 (sea

fooinote page 15).



Tolal Munleisal Gontrlbutions for Social Security and State- and City-
Administered Employes Ratirement Systems

2008 2009
Classification Per Capita (5 Per Copita ($)
Total, all citios a0 .44 21.75
Populatton Group
Cver 1,000,000 2.01 32.30
00,000 - 1,000,000 22.47 14 .81
250,000 - 489 809 16158 17.87
100,000 « 249,999 21.51 PFA 558 23.02PFA 82T
50,000 - 55,854 22.99 28,80
23,000 - 498949 23,38 25.52
10,004 - 24,088 18.41 18,68
Geanraphic Division
Mew England 16.08 1821
Mid-Atlantic 19.84 23.23
East NorthCanlial 2372 23.28
YWeat Morth-Central 13.78 10.G0
Soulh Atlantic 25.88 23.089
East South Genhral 21.35 24.98
Wast South-Central 15.G6 17,56
Mauntain 18.11 16.82
Faclhc: Coast 24.19 30.07
Matro Stofus
Cantral 21.08 26.57
Suburben 21,47 271.56
Inrlepandsnl 18.04 17.54

* 2B -- Number of positions sarme as 2007, benafits drivon by saliny.

w00 Number ol poslhona reduced by attrition of three firefightar
poaitions and .4 Fire Prevention Code Inspoctor posilion, Bencfils driven

by waliry,

10



Tutal Muhiclpal Gontributions for Haalth, Hospitalization, Disabillty, and
Life Insurance Programs

2008 2004
Clagalfication Par Caplta {(5) Par Capita {3)
Tolal, all cllles 1877 17 .82
Fopulation Group
{wvar 1,000,000 20,68 17.36
500,000 - 1,000,000 18.28 20.33
250,000 = 489,980 11.48 13.82
103,000 — 248 BHH 17.32 PFA 12.00* 1922 PFA 12.68"
R0,000 - 899993 38.36 19,720
25,000 - 49 584 18.13 18,38
10,000 - 24,0598 14.44 1G.53
Geographls Division
Mew England 18.38 21.48
ARid-Atlantic 13.11 15,89
cast North-Central 18.94 20.63
\West North-Central 10.10 .40
South Atlantic 17.64 2008
Fast South-Cantral 153,50 16.98
Wast South-Central 22 67 12.8%
Mauntain 10.08 18.09
Facifle Coast 28,14 22.53
Motro Status
Cantral 16,89 21.41
Suburban 21.53 17.13
Independent 14,562 16.11
* 2008 - Includes a 4.14% decroase in medical Insuranca, a 1/% increaso

in dental insuranco, and @ 9% Inareass th atate compensation.
u 2008 — includes an 11.72% increose in modles! ineurance, a 1.78%

decraaso in dantal Insyrance, and a 3.37% increaso in stle
carmprenaation,

1



Total Persannel Expanditurgs

2008 2004

Clasgification Por 1,000 Pop. ($)._ Per 1,000 Pop. (3}
Total, all cities 131.33 14.3.57
Mopulaticn Group

Chvar 1,000,000 137.57

500.000 1,000,000 107.14 151,50

260,000 - 465 094 108.46G 104 .50

100,000 - 249,088 147.95 PFA 106,99* 153,62 PFA 1Db.66™*

50,000 - B8 694 140.84 162,71

20,000 - 49,088 144 56 152 .48

10,000 - 24,999 120.85 133.63
Goographic Division

MNew iLnggland 144 22 162.47

Mid-Atlantic 122 .83 160.08

East North-Cantral 141,70 147.58

West North«Central B80.65 73895

South Atlantic 152.85 174 28

Cast Squth-Cuntral 144 58 158.91

\Wast Sauth-Cantral 11675 130.23

Mountaln 135.46 128,96

Facific Goasl 144.35 18722
Metro Status

Contral 13906 162.63

Suburban 13679 147.06

Indepondent 11546 121,44
s POCH - Incroase o salimes, avertirmea, retirament contribution, life

Insurance, dental inaurance, and state compensation. Those figures
include all civilian position:s,

b= 2009 = [noraase in salarios, retiremoent cantibulion, oo skl
componsation, These figures Include alt clviian positions.



Municlpal Expanditures for Ceapital L2082y

Claasification

Tolal, all cltias

Population Group

Cwver 1,000,600
500,000 — 1,000,000
250,000 — 404,008
100,000 - 249,539

/0,000 - 99,083
25.000 - 49,990
10,000 - 24,599

{3eagraphic Division

M

i

New England
Mid-Atlantls

East North Cantral
Wast North Coentral

South Allantlc
Easat South Central

West South Gantral

Mountain
i *acific Cozast

utro Slatus
Contral
Suburban
lndependant

2008

Per Capitis (3)

16.71

5,206

18,74

12.60
5.85 PFA 14.11"
17,25

11.63

20.3%9

841
16.65
887
887
24.85
28.67
11.17
2418
12.43

10.61
21,00
1235

2009

I*ar Cagita ($}

12.64

2.27
6.68

14.G4
6.655 PFA 31.48*

10.24
11.83

14.74

4.08
1331
12,15
11.75
16,95
14.35
11.94
14,66

8.87

B Bd
14.3%
11.84

Coata fluctugto dopencding on projects undertaken in any given year. 20038
includos 800 MBz radio lease, 3 staff vehicles, molded earplugs, s
stornge tank and lockers at Tramng, fiber optic install to Stalion 14,
Station 5 oxhaust syslem, Headquartars oxpansian, Slatton 4 land and
architectira coats, and transfors from one capital projact to another.

Costs fluctuate depending on projosts underaken in any given youar 20089
includes 800 MHz, SCBA, rescue agulpmeant, fire manager BMS, Station 1
parking lot roplacenent, a1aff vehicle, appuratus implacement, Station 4

construction, and Station B doxign,

13



All Other Department Expenditures

20108 2009
Clzaaification Per Capita {3} Por Capita {($)
Total, all citms 23.77 20,20
Fopulatian aroup
Cvar 1,000,000 22,45 19,10
£00.000 - 1,000,000 2814 15.55
250,000 — 494 498 1456 22.02
100,000 — 245 54958 24,43 PFA 12,04 20,74 PFA 11,13
o000 - 99559 432 80 25.05
25000 - 48,099 14.492 22492
10,000 - 24,894 2097 2202
Gecgraphic Divisicn
New England 17.73 20.56
fld-Atkanhe 14.32 13.098
East North-Cantral 18.34 2161
Wit North-Coentral 14.01 16.4B
South AHantic 20.08 0.1
East South-Central 50.84 19,17
Wast South-Coantral 25.87 19.81
WMountain 26.14 20.63
Pacific Coaxst 31.33 37.12
Metro Status
Central 46.0B 2877
Subtirban 274.00 2391
fndepandant 10.50 159,46

Other expenditures includeo: contractual servicas (Such as otalds vahlela repan,
ull{slde rixproduction, mileage, inalrances, dues and subscriptionsa) and
commoditiaa {auch as office supplies, furniture, tooks and eauipmoent, SCOEA
muoirtonance, radio ports angd supplies, wearing apparal, matar vehicle parts and
Actesanles).

14



Tolal Expendilures

2008 2009
Claasification Par Caplla (H) Per Capita (§}
Tolal, all clies 208 .67 164,34
Population Grog
Owar 1,000,000 180,72
500,000 — 1,000,000 208.08 V77,30
250,000 -- 480 B85 14211 176.66
100,000 — 248 855 170.87 PFFA 133,13 121,26*" 169.82 PFA 148.27 {11879
80,000 - 592,939 572.98 187.24
25004 - 40,690 180.42 175.62
10,000 - 24,599 133,31 162.30
Gaographie Division
New England 144 .43 161.54
Mied-Atlanlic: 112.57 96,59
Eaat Morth-Central 173.58 164,56
Wast North-Central 98.02 a7 .21
South Atlantlc 162.28 104 .08
East South-Central GET.04 180,18
West South-Central 295.62 150.43
Mountain 174.64 158.08
Facific Coast 208,72 211.26
MGrg Stalus
Contral 27088 178.74
Suburban 212/ 164,94
Independent 146,11 1450, ¥4
. Includes major capital.
w Excludes majar capitil,

2008 - Major sapithl Includes apparatus replacement, [ {eadguarntons
ronsmmictlon, Burn Building ropairs, Stalion 4 land and architactural cosly,
and transfors from Futurg Faclities to Station 8 and 15 projects

2009 - Major capital includos apparalus replacemant, burn buiding
ropairs, Stalion 4 constuction, Station 8 design, and BOO MEH> fdos.

1t



Uniformad Sworn Porsanngl

Classification
Total

Population Group
Cvor 1,000,000
500 000 — 1,000,000
250,000 — 489,689
100,000 — 245,999
£0,000 — 85,690
25,000 — 49,599
10,000 - 34,989

Laerographic Division
New England
Mid-Atiantic
East Narth-Cantial
YWeat North-Central
South Atlantic
=asl Bouth-Gantral
West South-Central
Mountain
Facilig (st

Motro Status
Cantral
Suburban
Indopondent

2008
Far Caplta (%)

181

1.02
1.65

1.13
1.35 PFA 53*

1.81
1.61
1.60

[ R A R
L= B By R R

o
Lo Ca
[n-JE- . -

1.72
1,31
1.73

2008
Fear Capita (})

1.60

1.3
1.51
127
1.53 PFA .88*
1.54
1.54
1.62

1.63
1.23
1.43
1.0%
215
232
177
1.34
1.6

EO04 petterts cne mninonesd nfaooed posiiiong i 2008 reileers e abrition of Tour wnilirmed

preraili i,

‘|13



2005 PERFORMANGE STANDARDS COMPARISONS

The performance standards have been adopted by the FFA Board of Diroctors 1o
maasuta the performance of firo protection and emeargancy survice (dellvary ata
macro laval. This apalysis is a quantitative review of the ametgancy responsg
systom and firg pravention efforts which inchude buill-In fire protection eguipment.

The performance standard survey is a means of ¢companng PFA's parforman¢e
against othar urladictions to assess how well the organization is porforming. The
performance standards in this saction are displayod in graphs providing actual
values and u S-year history for PFA and national data whera availabio (2009
national data will become available betwean September and November). In the
past only Front Range departments ware survoyed, but in 2004 the stratagic
planning parners were added to the survey as well. The S-year PFA history
provides a meana for cilizens to nssesa how PFA has porformed historically, and,
where availablo, how PFA contpares on a national level.

I agfclitlon, two performance standards are displayed on & Singla scale by
placing cost per capita on the varical axis and l0ss per capita an the honzonlyl
axis. By ploltng the intersecting cunrdinates for each jurisdictian, 2
coal/pedarmance scalo is created o a single format,

The porformance standards are arganized Into alx areas relalod direcily 1o the
Goals outlined in the Strutegic Flan, This provides  piclurs of how we are daing

in relation t& the standards and whethar our performenca is improving in relation
o dur goals.

The uniformicd personnel per capita porfonmance measura is not included in any
of (hix stiategic planning goals, huwever, It doea provido @ meiins to compare the
parformance standards agamat ataffing levels. PFA's dalintion of parformanco
excellonce |s aohleving top-quality service ovels that are bayond the nammal
ezl of what others can achicve wilh ha sama level of rosources. Clearly PRA
has achievad this lovel of excellenca (personna| costs aoial 38% of PFA's
budgol). 1lewever, a critical caveat is thal when staffing lavels bucome oo |rawe
amérgancy gervice will deterlorate and firefig hter safely will e compramised.
The profassional judgment of firafighters and oflicers ls that PFA is danguiounly

close W Ihal point,
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Goal 1

“Minimize deaths and injuries due to fires, medical emergencies and
ralated emergency situations.”

Standard 1.1 Civillan Fire Deaths

PFA's goal for this standard is to limit fire deaths to a five-year average of .5
deaths per 100,000 population. In 2009 the five-year average is .23, which s
balow the goal of .5 clvillan fire deaths, and Indicates that the .5 standard
continues to be a viable goal. July 31, 2005 marked a somber day for the
citizens of Fort Collins and employees of PFA, when an early morning fire
elaimad the lives of a 23 year old woman and her 8 month old daughter.

2008 Clvillan Fire Daaths

AR —
Rar O O

Firs Doparimant

* Punblo, Granley, Boio 1D, Caspor WY, Spokuns WA, and Eugans OR did hot supply This informatian.
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PFA & Nation Civilian Fire Deaths
Per 1,000 Population
5-Year History
§ 0.5 r Turformance Targal &

0 | e—— . . |

2006 2008 2007 2008 20089

| m— PFA =) Nation PFA 5-Yaar Avarage |

Standard 1.2 Civillan Fire Injuries

PFA's goal for this standard Is to limit civilian fire injuries to a yearly average of
6.5 civilian Injuries per 100,000 population. In 2009 the average Is 6,86, which Is
above the goal of 6.5 civilian fire injuries. PFA has met the goal five times during
the past ten years, but not for the past three conseculive years, PFA Is very
aggressive at reporting Injuries, which may skew data, Perhaps we should focus
on injuries requiring hospitalization or transport, We will review for fulure reports.

2009 Civilian Fire Injuries

; Par 100,000 Population

1
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Flra Dapnrimont

* Puahia, Cirmdtey, Thomion, BoWws 113, Cosper WY, Eugans OR, and Spoians Wi did not supgty this infomution
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PFA & National Clvillan Fire Injuries
Par 1,000 Population
5-Year History
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Standard 1.3 Firefighter Deaths

This standard establishas that no deaths are the only acceptable goal for PFA,
While thera are always risks Inherent in firefighting, these risks can be reduced

by extansive training, adequate aquipment, sound operational policies and
proper analysis of the risks and benefils taken by each firefighter when engaged
In emergency operations. PFA had zero firefighter deaths In 2000.

2009 Firefighter Deaths

0 R R

F S CLSSEIS
fire Dapartments

“ Pushin; Grealsy, Bolk 11, Caspar WY, Hugens R, and Spokinn WA did not supply ils lnfarmistion,
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PFA & Nation Firefighter Deaths
5-Year History
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Standard 1.4 Firefighter Injurias
PFA's goal with this standard is to limit firefighter Injuries on the fireground to 1.5

per 100 fires. As with Standard 1.2, Clvillan Fire Injuries, we may need to look at
long-tenm injuries as a means to create consistent, objective data.

PFA & Natlon Firefighter Injuries
Par 100 Fires
5-Year History
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Standard 1.5 Total Fires
The PFA goal is to limit the incidence of fires to 6 per 1,000 population, Data

shows a trend of decreasing fire rates, which supports the belief that fire
prevention and education afforts are currently and will continue te be successful,

2009 Number of Fires

Per 1,000 Population
35
3
25 || |- = —

Fines Per 1,000 Population

-ni:l.._-..ia.u.
|
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Fire Dapartimant

* Pusbio, Grealey, Boiws i0, Casper WY, Bugann OR, and Spokane WA aid nel supply this infarmation.

PFA & Nation Number of Fires
Per 1,000 Population
5-Year History

i Faiformance Target i

Fires
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Standard 1.6 Fire Extensiona Beyond the Room of Origln
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PFA's goal is to inlercede bafore fire extends beyond the room of origin in 85% of
all structure flres within the urban service area. This standard measures the
success of the entire fire protaction system in cantrolling fires before they extend
bayond tha room in which the fires started, thereby threatening more lives and
property and running the risk of loosing cantrol of the fire.

PFA Parcent of Structure Fires Interceded Bofore
Fira Extenslon Beyond Room of Orlgin

5-Year Histo
100% 4 —_—

BO%

80% l
Fo'
8%
8%
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Fereenl of Fees Iete ropsied

0%
20%

1o —

2007 2008 oo

Standard 1.7 Response Time

The goal for this standard (s to malntain an average response time of 5 minutes
or less to reported emergencies from time of dispatch, PFA has met or
excaadad |his goal since 1997, which Indicatesa this goal is still viable.

2009 Average Response Time
Per Community

P

PFEs
PBeaNubkaGHNEOD =
SEEEEEEEEEEE

At ariandn luriﬂ E-LF!.‘
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Fire Dapartmant

= Aubein, Posble, 8: Malio, Gresley, Bolse 10, Coxpar WY, Rugens OR, and Spokane WA did not supply this iffammiatian
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Average Response Time
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Goal 2

"Minimize direct and indirect losses due to fire and relaled emergency
situations.”

Standard 2,1 Proparty Loss Per Capita

PEA’s goal for thia standard Is to limit direct estimated fire loss to 10 per capita,
Tha $10 par capita standard continues to be an aggressive goal, and at the time
the strategic plan was writtan, in 2004, we noted the need o watch this goal
becauaa the trend from 2000 to 2004 shows increasing per capita fire logs, and
ihia trend continues through 2009, Wa are currently striving to identify loss

causes and survey consistency.
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2009 Fire Loss Per Capita

830 | — — — -
5256

gﬂﬂ | — - =
8 1 Il A m
L

#16 —
310

« HHHHHH o=

= L F e —

Fire Daparimant

* Punblo, Grasloy, Mokia |3, Cespar WY, Rugane O, dnd Spokians W did not spply this Information.

PFA & Nation Fire Loss Per Capita
5-Year History
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Standard 2.2 Loss Per Value of Property Protected
The PFA goal with this standard |s to minimize direct and indirect loss due to fires

to a five-year average of $.25 par $1,000 of property protected. PFA continues
to meet or exceed the loss per value of property protacted goal,

2009 Loss Per $1,000 Property Protected

§10

0 . o — e
Salam, OR Litthaton A Boulder

Tage %‘1 Fire Doparimant

* Auiora, Longmont; N, Metro, Pusbio, 5, Maot, Tharmtan, Grashy, W. Metro, Boma (D, Caspar WY, Eugene OR, snd
Spohkans Wi did mot aupply s information

PFA Loss Per 51,000 Property Protectad

5-Year History
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Standard 2.3 Loss Par Fire

PFA's goal s to limit the average estimated loss per fire to $2,000. This goal has
not baen met since 2000,

2008 Fire Loss Per Fire
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Standard 2.4 Urban Fire Control

Confining fires to building of origin in 87% of all structure fires in the urban
rasponse area is the PFA goal for this standard,

2009 Urban Fire Spread

Nmber of Fires thall Spread
O o= A hE B G =
|
|

Bnlam, GFI W, Malro A Bouldar Lithatan Langiant
Flro D partmant

* Aurora, M. Metro, Pusble, 8 Mairs, Thomton, Gresley, Beian ID, Casper WY, Eugena OR, and Spokane WA did nol
supply thia infarmation.

PFA Urban Fire Spread 5-Year History
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Standard 2.5 Rural Fire Contral

PFA's goal Is to minimize the impact of the wildlandfurban interface areas of the
community through multi-jurisdictional cooperation and by malintaining the PFA
suppression forces at a level commensurate with identified values at risk.

Standard 2.5.1
Control Wildland Firaa within Two Houra 85% of the Tima

PFA Wildland Fires Controlled within Two Hours
&-Year History
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Standard 2.5.2
Control Wildland Fires within the First 12-hour Operational Pariod
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Standard 2.5.3
Intarcede Before Fire Spread Reaches Structures, or Impacts Other ldentified
Values-at-Risk, 99% of the Time

PEA Wildiand Fires Interceded Bafora Fire Spread
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Goal 3

“Minimize the costa of fire protection and emargency services.”

The PFA goal for this standard is to maintain per capita costs below the avarage
for similar size juriadictions within the Pacific Coast and Recky Mountain ragions.
PFA continues to exceed this goal.
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2009 O&M Budget Per Capita Strategic
Planning Partners and Front Range
Departments
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* Puablo, Grealey, Bolsa B, Caspar WY, Bugane OF, and 8pekann WA didd not supply ik infoimstion.

Total O&M Expenditures Per Capita
PFA Comparison to ICMA Data
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Standard 3.2 Insurance Rating

The PFA goal for this standard is io maintain an insurance rate of three (3) within
the City of Fart Galling and the urban area of the Poudre Valley Fire District. PFA
continues to meet this goal, howaver, 1SO has recently rated PFA and the new
rating may drop PFA to a 4 rather than a 3 in the near future.

2009 Urban ISO Rating Per Community
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* Puntitn, Graalay, W, Malm, B, Matro, Bolee 1D, Canper WY, llugana i, and Spokans WA did not supply this
Infadmation.

PFA Urban ISO Rating 5-Year History
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Goal 4

“Minimize the number of and adverse effects of hazardous matariala
incidents.”

Standard 4.1 Hazardous Materlals Incldents

The PFA goal for this standard is to limit hazardous materials incidents to 1.2 per
1,000 population, PFA continues to excead this goal.

2009 Hazardous Matorials Incidents
Par 1,000 Population
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Standard 4.2 Homeland Defonse

The PFA goal 13 to minimize the advorsa offects of incidents invalving nuclear,
biolagical, and chemical produels rough continual upgrading of skillg,
equipment and mull-agency coardinetion and cammunication at the local,

rounty, atate and fadaral lavels.

Colorade Target Capabllities Asseazmant
WMD/Hazardous Materlals Rosponse ard Desontamination
Naorthoast All Hazard Redion
{0 = No Effort or Systom Undarway, 5 = Plannlng has bean completed, 10 =
Capabllity exists to reapond)

Muaduts 2008 2004
Secore Seore
Parsonnol assigrad te HazMat lechiician rasponsibilifics
trained to (ha HazMat Technlclan lovel {in pocordince with 10 10
1810.120{g) or NFFA 472),
Huzmal has delactlon capatility in fallpwing lypas of metars:
A) Flammabiity (%LELY, O3, GO, B) Texizity (PID), C) 7 ¥
Radigtion {Qotoctors, desimeters, [dentiflarad; D) CWA's: B}
Riclogicals
Hezmat has identification capabihty tor the folfowing typos of
substancas: A) Gaszag and Vapars; B) Liguids; &) Selids; E) f 8
Biclagicale {white powders)
Hazmat parsonnal can perfarm waalhor prediction and
harard piiming. . 9 B
| hazards assoclated with special ovants ara praplanned ) o
All palice, Fire, CMS frsl responders ara traingd to HAZMAT
aeIrenass hayel. h 5
A Typa 1 HAZMAT Tearn can genarally armive on soung
Within 2 hours 5 g
Thera ava redundant HAZMAT rosponsa aams and
agulprment to provido rogifinnay i (he evant of a larga-scalo 7 i
Incrdent
Plans and proceduras are in plice for haz mat personnal to .
make risk based recormmendations tor public protectivo 7 f
ML ISURLIL '
Hazma! prrsonnal regolaly Iraln with EME personnel to
anuwrg proper vielm can and managnment 3 I 3
Viclims can ba decontaminated within 2 hours B f {i
Tha HAZMAT iaarn e capable of containmant, mitipation,
inasy gross dacontaminalion, gress decontaminalion, and & E
technlcal decontamination.
Hazmat personnd grg trained to work with law anfarcamant
to epsurn Crimi scene considerationg ara sddrasscd and 3 4
puidnncoe predgendan
Capahility Average §.62 6.0
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The Fort Collins Office of Emergency Managament in partnership with Poudre
Fire Authority continues prepare responders and the community to be prepared
to raspond and recover from large scale emergencies/disasters, including man-
made Chemical, Biolagical, Radiological, Nuclear and Explosive events. A
portion of this is centerad in a variety of preparedness and mitigation activities
that increase the rasponse and recovery capabilities of our community.
Community Hazard Mitigation Plans and vulnerability assessments are
conducted in conjunction with FEMA guidelines and the State of Colorado
Homeland Security Strategies which follow the Dapartment of Homealand Security
Target Capabilities (http://www.colorado,gov/homalandsagurity).

Spacifically the planning, training, exercises and resource acquisition are direclly
tied to Fort Collins, Larimer County and North East All Hazard Region capabilities

(NEAHR), The measurement matrixes regarding these actions are documented
in tha NEAHR Target Capabllity Profile that is reported to the State of Colorado
annually and the audit of NIMS compliancy through NIMSCAST,

Other planning documents include the City of Fort Collins Emergency Oparation
Plan, Northern Colorado All Hazard Mitigation Plan and the Fort Collins

Continuity of Opearations Plan.

Goal 5

“Maximize the level of resident and business aatisfaction with tha PFA
Servicas."

Standard 5.1 Overall Resident Satisfaction
PFA's goal is to maintain an B85% overall satisfactlon rate with residants,

As measured by CSU's community surveys PFA's citizens are highly satisfied
that PFA handles Incidents in a professional manner, demonstrates cara for
those in emergency siluations, responds to Incidents within an appropriate tima
frame and demonstrates concamn for personal property. PFA contracts with CSU

ta parform this survey of citizens gvery 5-7 years as funding allows.

[' FFn Citizan Satisfaction Survay Parformed by CSU - 1
Seala: ‘| = Extramaly Poor, § = Extremaly Wall _
—= 2006 1988 | 1883
Respoands within appraprinta timeframe 4.5 4.8 4.4
__Domanstrates Care for Paraons A5 4.8 48
Demonstrates Concern for Proparty 4.4 44 | 43
~ Coaperation with Other Agencies 44 44 | 48
 Handles Incidant in Profassional Mannar 4.7 = =

an




In addltlon, City residents are survoyod by the National Research Contor on
municipal servicos and they compara theair findings to national and Fronl Kange

bonchmanks a5 shown lin the following teblo.

Cuality of Service Rating Hatianal Front Ranga
Vary Good/Good Comparison Comparison
2008 2003 2001
| Fircr 4% 0%, gGe | Similar Swmilar
Henicog ‘ ‘

Stapdwnd 5,2 QOverall Business Satisfaction
FI-A's goal 8 to maintain a 90% ovorall satlafactian rate with businessos,

Excaliant Rating by Customars | 2088 [ 2006 | 2006 | 2004 2003

Inapector explanation of nspection | 71.4% | 52.8% | 768.2% ; 78,1% | 78.5%
| Knowledge of Inspectar - | D2.3% | B3.3% | 87.7% | B7.4%
| Courteay of Inspactar -- 02.7% | 88.1% | B3.19 | 93.0%

PFA FIRE PREVENTION CUSTOMER SATISFACTION SURVEY
SUMMARIZED DATA REFQRT 2008-04

Ona of tho dofined objaclives of PFA's Fire Provontion Buraau s to utilize citizen
inpUt to Improve aarvica dalivery. Tho customer sarvey addresses this Strategie
Man Geal to "Maximizo Cilizen i Employea [nput.”

Actotal of 12 guestions wera prosonted, wilh the final guestion providing an
opportunity for the custome to dlrctly contact the Firo Marshal, Of tha 38

rospondunls, 7 Gustomers reguestad further infonmution from the Fira Marshal.
Each survey guestion has o soction for the customer to provida additional

comments. The infarmallon fram this important customer laedback tonl has
assista lire pravention with its continuaus gualily impravemant efforts.
Highlights from (e 2009 survey include:

+ 0 3d vespaondents, 23 said thoy wors cithorn “exlremely satisfied” or "vory
gatisfled” with Firo Proyention customer garvica.

n o 28 {out of 33) rated the inspectors as either "extromaoly clesr® or "very
clear In explaning wihy they wero inspreeting e bilding for fire hazards.,

ar



« Qut of 29 respondents, 27 sald the fire safety hazard or fire system
problem was explained elther "extremely clearly” or "very clearly.”

« 32 out of 33 citizens rated the completeneas of the inspection as elther
"axtramely completa” or "vary complete.”

= Out of 32 customars who answared, 31 said they were aither "extremely
satisfied” or "very satisfied” by how well the inspactor answered their
questions.

+ The most frequent service provided to the customer was Knox Box lockup,
fallowad by fire sprinkler inspection and fire protection system raviaw.

Rasults of and comparisons between, the 2008 and 2009 on-line surveys are
prasentad on the following pages of this report,

2008/2008 FIRE PREVENTION BUREALU SURVEY RESULTS

1. What |a your company Zip coda?

Murmn b of Responass
0 Fi i G fi i 1z 14

RIS
80521
ROS22 .
BOS24
b s

ol =— w2008
BOS38 ' * 2009
aon3g |7
BO5A0
ROsaY -
0550 :

) Hew lang have you baen In busineas in the Fort Collins area?

Humbar of Araponzas
] 5 10 15 in 25

15 veare |, F
B10Yoam [ = 2008

11-15 Yoars | * 2009
15+ Yaarm :
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Whara Is your business located?

Fort Colling
Timnath | W 2008
LaParie
’ " 2009

Unincarp Larimer County
Ifathor, please specily |

Plonsa selact (ha sarvices most recently provided (o you by Fire Pravention. Check all
that apply.

Purilar of Reponres
o 5§ 10 15 @ 25

Review for Site Plan [~
Revlow for Bullding Plan [
Rl for Fireg Profedkian .
Conceptual Review |
Tachnical Consultation [ = 2008
Constiuction Inspection =
Fire Sprinkler Inspection

Knox Box Lockup |__-|_"

Businiss Flre Safety inspection :
Hazardous Mill!ﬂﬂlh-.l

General Fire Safety Quostion
If other, pleasa specify,

- 2004

In'the past 12 manths, how many times have you used Fire Pravantion Services?

h!umt-lr of Raypenasn
i 1] Ab 30

—— - _.k.

I | I008
. 2009

B R e

foor More




Haw would you rate our customear service overall?

Humbar of Rasponiay
i 5 19 15 20 215 30

Extremely Satisfiod ?ﬁ! e
Very Satlsfied

somewhat satlsfled i

Somehwat Dissatistied | w 2009

Very Dissatlsfied
Extremely Dissatisfied
Additianal Commants

Please rate haw clearly the Inspactor(s) explained why they were Inspacting your bullding
for fire hazards or fire sprinkler systam?

Humbar of Rasponzas
0 10 20 a0

Extramily Clear |

Yery Clear =
Somewhal n:lq-ur I' -:gg:

Somehwat Linclear .
Vory Unclear
Notat All |

How clearly was the firs safety hazard or fire sprinklar system problem explained to you?

Hunihar o Baiponses
i} 10 20 a0

Extratnoly Cloar ———

Vary Cloar L_ ‘

Somwhal Clear & 2008
Somahwat Uncloar #2004
Very Unclear
Motat All 7

Additional Comm.ents
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10.

11

Pleasa rata the complataness of the inspaction.

Humbar of Responues
1] o0 15 20 25 30
Extromely Complete :
Véry Complata
Somewhat Completa 2008
Somuewhat incomplate ~ 2009
Vary Incomplata
Additional Commanis
How well were your questions answered by the inspactor?
Humbzar ol Heiponeei
[¥] 10 20 £ lh]
Extromaly Safe Jr— |
Very Safe :
Semewhat Safe = 2008
Somoewhat Unsafe [ w3000
Very Unsile
Extremely Unsals
Additional Commaents
How wauld you rate the ovarall safety of your facility?
b ¢ ol a8 pringa
o 10 20 a0
Extromely Safe [T
Very Safe
somgwhal Safe
Samaewhat Unsafo k " 2008
Very Upsafe « 3009
Extromely Unzald
Additional Commenis
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Standard 5.2 Emergoncy Roesponsa Satlafaction

PFA's gowl is (o maintaln a 95% satisfaction rate with omorgency responsea. Thiz
meaglre |5 Ihtanded to messure satisfaction soon altar emargency service is
receivad. PFA continuos to re¢aiva high marks in emergency rosponse
satisfglion.

2009 Emargency Responsa Sorvica Survey Resulta

Total Mumber of sureays mailud 2,221
Total Mumbier of survays retirned G672
Parcantage of surveya returnad 30.368%

Excellent | Good | Fair | Panr | N/A

1. Rate the ease of reporting

Your 8merguncy. BEG1% | 8.04% [0.74% | 0.13% | 2%
2. Rata the counesy of the

firafighters on scone £4.35% [ 3.13% [0.00% | 0.00% | 0.45%
3. Rate how adegquately all

actions waro oxplaincd, B2 2E% | 12.66% | 0.74% | 015% | 1.19%
4, If an lncldent Represantative

(IR} a=zizted you, please raty

tho IR . ) 1.93% 0.45% [ 0.15% ] 0.00% | 93.60%
5. Rate tha qualily of survice
__provided B1.229% | 4.81% | Q.00% | [11G% | 0.60%
8. Rate our response tima. | B3.71%  (B.08% | 0.60% | 0.158% | 0.60%
| Goal 6

“Maximize citiznn and omployee Input.”

Thes oot was added to the strategic plan and apprroverd by tha PFA Boerd of
Directors on April 27, 2010, PFA is dedicated to continually incrozsing our
firefighlens safaly whils they are keeping our citizens sife. T nenamplish this,
and to e@naure the citizene are rocuiving the servica they want, it is necossin b
sECUME extunsive cmployes involvament and ongoing, cunsiglant oppartunitias
laar coilis e Input.

W will dovolop petarrmisnee ineazuras for this goal in carly S0,
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. 2010 GQALS

Long-Term Funding

Slnce 2006 wo have been atruggling to moet rocassion Induced ravenun

shorfails. These shortfalls ere caused by ravenus levals that arw fess than
Inflationary increases which has cauaed us to eliminate or freazea lina items and
attrition 4.5 positiong. Thia year we will wark wilh the City of Fort Calling and the
PVEPD to secure funding to provida fire protection, public adusation and
ernargancy services 10 the cltizens of our jurisdictian, Through our stratogic
planning process wea have dafined now Initlatives to serve existing cammunity
damands. Without these resources, and future funding growth, our ability to
meet our citizon's demands for sarvicas will corlainly diminiah in coming years.

A5 the Cily moves forward with a sales tax nltlative and the District with a
pronarly tax initistive, wo will alse ask Timnath for additional revenue which will

ba necessary 1o provide an urban level of sorvica to that community as [t rows
and puts more demands on gur GMarmency responee systom,

2009 International Flra Code Adoption

Strateglc Planning Gaal #5: To maximize the level of resident and husineas
salisfachen with PFA servicos.

Objective: Cumpleta Adoption of the 2009 Imarnational Fire Godo by Apnl 2011
to mied IFre Prevention Strategic Blan Goal #5.

i 2008 we completed the adoption of b 2006 International Fire Code (IFC),
which Ingluded a full citizen review, adoption by Gity of Farl Colling, Poudne
Valley Fire Proluction 14strlct, Timnath and ratificatlen by Larimer County
Commissioners. At the sama timo, th building dapartmants for the City of Fort
Collihe, Larimar County and the Town of Timnath also sdoped the 2006

International Ruiliing Codes.

i 20 0 Fire Prevention will begin the review and adoption process for the 20059
IFC. This will ugaln invelve tha standing Gitizen Review Commilted, This
procass will continue to bo o couparative effort with o building departments we
regularly work wilh, The Clty of Fart Goltins and | anmer County havo aliandy
sterteed (ho review process for thy 2003 nternational Suilagiry Goge,

It 1% antlzipated that the: 2008 [FC review and adoption procass will movo quickly
as many of eur aurent amandmants come aut of 2006 [FC suppluments, which
arc new part of the 2008 IFC, Adoption of tha 2003 [FC by 20711 will provide
aonsistancy with othor govemmental agoncics we wark with in our jurisdiction A3
weall a5 pur alher pravention partnons in Morthern Colorada. Utiliing the 2008
Inlernatianal Codes throughout Northem Colorado allows devalopars and
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contractora to do business in differant jurisdictions wilhoul having 1o make major
changes to their projects dud to different slandards. This has baen a major issue
far therm |n the past and aing that PRA has strivaed to addross during aaeh Coda

change cycle.

Road Map ta Organizational tmpravamant

As part of our organizational improvomont offort wi have declded o particlpate in
the Colorada Porfarmancs Fxcallenca program (based on the Malcolm Baldrigo
criterial which will reauit in an overall crganization ovaluatian by GFIY

cxaminers. While many of our cimpicyess arg working on campleting the
applleation form and are very famlliar with the Malcolm Baldrigo critaria, thuro ar
many employeas who are not paricipating and are curioUs why we are uslng thia
process rathor than other "organizalienal improverment tools”. | think the
fallowing answar | providad to employaes will give tho Board the mosl doncisa

reasona for participating in this procuss,

“Thera ara thousainds of organizational improvament toals and congsuliants with
thoir own perspoctivo on how o make organ|Zations batter. Cartainly wa have
ne lacked ot all of them, howeaver, thera ara things that make tho GPEx mode|

well-suitad to our organization.

1) Strategle planting — planning ie cantral to the CPEx porfarmanco: sysiam
and PFA's strategic plans havo boun our mosl Important guiling

documunt sinco thu PEA was farmed In 1281,
2y Conthuaus inpravernent — this is ancthar critical alemenl of the Gy

model and 8 concapt that has [ong bean enphagized by Chief Mulligan.
T Similar process andl yoalles - CREx embraces many of the things wo find
Important; employee paricipation, citizen sorvice, arganizatianal
alignment, data analysis, and ouleome oo,
4) Comprebensive svaluaton — as | have discussed elsewhara,
CPExifalcolm Baldrige critoria cncampusses the most complrahensive
systemalic, ovaluation madel | have seen. Parhaps this can help us got

beltar.

Witlicditioan widd vespesct o pechaps nn ather comprahensive evaluation maodel is as
testad and razpected as this one. this provides o sound meahs for Us 1 gauge
pursolves and far tho community (o recognlze the top quality enlargency sarvica
arganlzation theay ara paying tor”
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IV. 2009 PROGRAM REPORTS

FIRE SUPPRESSION
Division Chief Mike Gress

In 2009 the Poudre Fire Authority experianced a 2.18% Increase in fotal ealls.
This represents a raquest for service on the average of one call every 26.15
minutes or 38 calls per day.

Attached s graphic information on calls responded to by PFA in 2009 and
comparison statistics for pravious years,

TEN YEAR CALL TREND
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In 2000 B3.93% of fotal calls were inside the Cily limits and 18.07% were in the
Fire District.
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Average Response Times
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2001 to 2009 calls are calculated on emergent calls only. Calls prior to 2000
were calculated on amergent and non-amargent calls,
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PERCENT OF TOTAL CALLS BY STATION AREAS
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Statian 1 conhnuas to ba our busiest station, with 17.16% of all calis aceurring in
ita area.

Station 1 - 2,371
Stalion 2 - 1,739
Station 3 - 1,508
Station 4 - 1,855
Station 5 - 1 8076
Statlon 6 - 1,042
Station 7 - 330
Slulions 8, 8,11 = 324
Station 10— 971
Station 2. 511
Station 14— A2

Jut of PFA Jurisdiction - 827

Total 13,818
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PERCENT OF CALLS BY TYPE OF CALL

THHIR BT

HALAN DS
[RETRNTEER R THE |

I T RT 14 0 peweteeeened

WEVIZECALL G 2 a5 s LT

PRI RO

FALAL, ALAH T R T -
_a=etT RALLDICALT AR S

Medicals - v, 160
Falaa Alarma - 1,104
I'itestExplasions — 392
Survice Calls — BOS
Good Intent Calls 2,067
Hazardous Conditions - 263
(Mher Reguasts for Servicn — 23

TOTAL: 13,818
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CALL LOAD BY STATION
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Stalionz 1, 4, 5. & 10, 12, and 14 oxperlenced an average call load increaze of
A.80% over 2008 white Stations 2, 3 and 7 droppod In call velumea. The exacl
cause of station call volume is dificult o datermine unless thoro is o significant
tvent slUch as adding u now stalion to tha ayatem. PFA's 2009 call load
increasad by approximately 2.72% ovar tho provious year,
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AVERAGE CALLS PER DAY
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Historieally, Friday has baen the busiest day of the week, but in 2008 Thursday
and Saturday ware busier than Friday. Wa continue to be busier during daylight
and evening hours, Even though early morning is our slowest time, it is the
perlod when most large fires occur.

PERCENT OF CALLS BY HOUR OF DAY
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CALLS PER APFARATUSG
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Mumberof Calls

This graph reflecls the total calls to which cach pleca of apparatus (company)
responded. Total calla on this chart are higher than actual total £ (s becausa
muitiple apparatus are sometimas dispatched to a single In¢ident. The Battalion
Chiof (Bat 1) ¢all ad has baen reduced, dun to BC warkload, by eliminating the
majonty of autc-alarms from tho response duties of the Baltalion Ghiaf,

FACILITIES MAINTENANGE

Rattalion Chief Bob Poncolow

Construction began on new Firo Station 4 at 194 Wast Drake Ruwd following
they purchase of the properly in 2008, Actual construction started in early May
following final approval from the City of Fort Golling, This 15,580 square fool
struclure i Intended to eventually houws both an engine company and A heavy
rescite company, athough Lpon camplation in aarly 2010 thera will enly be an

angino and brush unlt stationed thero.  This ey (achity will not only make our
ppérations more efficient and sufur, hut will also reduco OIS times to Arasg

with denser papuliations and highaer cell volumos, Tho axighng Station 4 will bo
5ok ance the feefig htars mowe i,

Savaral mher signiflcant improvements and repans to our facilities woro ulso

camplatad n 2009, This inchuded new paving for the parking wnd drivas at .
Station 7 and all now cancrate paving in the parking lof and bay access at Station

1. Eluchicat enevgy upgrades wara completed at several stations, which
Inelised new lighting snd lamps, This ot only increasod the energy efftciancy of

theae buildings, but sksu Impraved the light and livabilty of the facilties. \We



axpect a payback of 3 to & yoars on those projects including the substantil
rebates wo havi reccived.

YWea alzo saw a change of porsunnyl in 2008 with tha retiremant of John
VanGordor as our Warahouse Manager. This provided an oppariunity to
gvaluata rales and responsibilitios withinn both Special Oparations and Training
and 2009 saw substantinl changes. We wara able to shift tho volumeer
goardinator position to the Training Division and this allowed the YWarehouse
fManager to take on additional responsiblliies within facility maintenance,
Firefighter Jim Vantorder hag assumed this position and his effons at
mantenance and rapair of our facilitios is already showmg benafits, not only
financiatly, but in tho condition of the buildinga az wail.

EQUIPMENT MAINTENANCE
Flest Maintenanca Technician Jim Mimwsak

Thi PFA Shop is responsibte for 42 vehicles, ono gonerator trailer, five power-
down ganeratara, the shop air compressor, and Whe fugl tanks at Training,
Stetions G and 9. Tho 43 vobicles logged 166,010 miles in 2009, which s up

from 2008 miles longed by 1,526,

2002 Highast Mileago Yahiclos
Enging 4 10,881
Engine: G 8,176
Enging 14 9,018
! BC Vohicle : 9,078
‘ Vehlcle | Gallons of Fual Average Miles Por
Logyad Gallan
| 24 Diosel Vohicles 36 240 1.5
‘ 8 Gas Vuhichas | 4,075 | 10143 ‘

Thiy Auerage coat par mile (fuol and maintonanea only) for the fleet was 31.60.
Tha thrae front lino vohickes wilh Ihe blghast cost-per-mile woro Truck 2 ($18.67),

Engire: 4 (51,78, and Engine 1 {$1.749). Vohicles wera oul of servica for 651
days. Truck 2 was out the most with 91 days, Engine 10 was out 60 days, and
Enginc 4 wis out 49 rays.

Major repairs includod Truck 2 dropplng a valve which did inajor andgita damagea
and (eguined replacing 8 oylinder kits, both cylindae heads, turba, blowor, and
injectara. Engine 24 neodoed cnging repaly, a naw blower, turbo, and injectocs. In
Ceocombaor wo loak oaglhe 10 to Genaral Safety in Wyomlng, MM to raplace the
body, 1t had 2 broken sub frame and w0 Jot of resl, Old Truak 1 went to Goneral



Safety to move the aerial to 8 new cab and chassis and replace the body. Wa
completed 223 repair orders including 53 services. We used 1,301 quarts of oll
and 466 quarts of automatic transmission fluid. We had 7 outside repair orders,
Total cost for outside vehicle repair was $13,571 (110% more than 2008), Wa
usad 3,336 parts, and wa replaced 55 tires. Pump tests were done in April and all
pumps passed with no problems, Emisslon tasts ware done on all 34 of the
diesel powered vehicles in October, and they all passad with no problams, but
Engine 4 twisted off an axle during its test,

PRE-RESPONSE INFORMATION MANAGEMENT
Captain Mark Fowlar

The Pre-Responsa Information Management Program continued to provide
sarvice to line and administrative personnel in two key areas, GIS based
emergency map davelopment and administrative decision support modeling, and

information technaology custom programming and development.

(315 work Included integration of the Larimer Counly Re-Addressing Project into
the PFA database, data maintenance and field refarance, and developmant of
requests for assorted decision support maps.

IT work consisted of support, custom programming and development of the
hitp:/hwww, poudre-Tire org website, JDE payroll interface, employae electronic
form Interfaca, Fire Pravention and Operation data sharing medel, and linking

map data ta the PFA intranat.

EMERGENCY MEDICAL SERVICES
EMS Coordinator Mary Makris

EMS Response:

A new medical director was assigned to PFA and Dr. Dave Farstad has ridden
with multiple crews and met with the EMS Coordinator en a monthly basis.
Thera have baen many changes in protocols, scope of practice and equipmant
was upgraded In ordar to assure that PFA is providing quality basic life support
(BLS) care within the scope allowed by the state Depariment of Health. There
has been a concerted effort to Improve communications and relationships
batwaan PFA and the PVHS EMS craws.

PFA responded to 9,160 EMS calls in 2008, EMS related responses made up
66.20% of the total calla for PFA (fotal of 13,818). EMS calls include madical, all
trauma, motor vahlele injuries, suiclda, and medical alarm calls. A total of 7,326
patients rocelvad direct treatment by PFA personnal,  Reasons for calls were
almost avenly split betwaan medical problems and traumatic injuries. Thea most



common modical problems Included: 1,208 change in the level of consciouanass,
#40 nardiac distreazses, 601 severe rospiralory disliesses, and 1,468 patiants
ware treated for majar trawmnatic injuriag,

PFA crews performed CPR 77 timuos andd applled the automatic extarnal
defibrillator (AEDY on 19 patlenls {advance life support (ALS) Gréws arfived within
lwe mintites and the PYHSE Monitar/Dofibrillator was applled instead of tha AED).
Savan patients (efter BLS amd ALS cara) arrived to the Emargency Depatiment
wilh pulses and lwa of those patients went homo wilk gaad a prognosis. PFA
alsn reeponded to thrae pationts in labar and asslated ALS craws with onw

dalivary.

EMS ‘Tralnlng: Training in¢luded monthly VTC's, February CPRAED
recortificalion, Novembear competency sssurance tosting for all full-tima PFA fisld
personnel. Additional training includud the EM3 alght-hour education conferende:
at the Lincaln Conter, Minimass (multiple patient) tablatop training sesslons wers
provided at statlona with PVYH crews; pre-acadomy and post-academy for
racruits, infection contral and EMS training [ the recruit scadamy, monthly
voluntesr training and crew tralnlng at each station for fosused practlcsl training
and educatlon. A full First Responder course was alsg provided for the PYHS

explorars.

EMT Educatian Roviews and Recertjfication: 27 PFA EMTs aarnod Colorado
State Racertification. Twa captalns completed education roguirements and
national tosting far Caloredo State EMT Cartification frarm the Flrat Reapondar

level.

Infection Gantrol: 18 parsonnel were ssseysed v aome wara treated for
Infaction control issues in 2009, Over 100 personnel took advantago of the
seasonal flu vaceing and tha HINY vaccine. Porsonncl hove: [llowed and
maintainag high standards for personal proteclion lsausa. There has been a
50% decreasa in petentizl infecliots disease contacts from the year balare,

FUBLIC AFAIRS AND EDUCATION

Public Affairs Capkaln atrlok Love

Tho Officre: of Public Aftairs and Education is chargod willr bakng tha primary

cantact with eustoniers and the madio ler PFAC This is accomplisheaed through the
development and management of public outreach and oducalian acteatlas. In tha
public oulinach arena this offico is rosponsible for the achadualing and
caardination of evenis, croaling and maintainig positive relationships wath ather
agoneios und geharal public contacts, and Juvenilo Firesetler caunaeling. Within
the mearlla relations arena this position acts As ha dapantmeant spokespasen,
conducts pregs inturvicws, wites presa releases, and conducts prems
conferences as neadead,
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2009 saw an incroasy in Amaost all areas of activity and nane of o could have
baun handled withaut the time and effort of our dad|cated firefightars.

Medla Relstlons

Tha media relations program is conthulng to grow and evolve, For all of 2009,
fifty-six media releasas were [asued. These reloases involvad fires, EME,
hazarous material incidents and ovenls that PFA was involved with. Mot
includad was sevoral wrlicles ihitlated by the press relatod to PFA busineas.

iy philbeophy ragarding modia relationg 18 to keep it positive by establishing and
maintaining relionships with paople in the media. This appreach does A
number of thinga auch as builds trust, knowladyga and exparience with diFferent
agancies, and a familiar, non-threataning atmosphara in which 10 work. In doing
50, | am ablo la keep FFA in the media in a positive light on the avarage of anco

ovary week, If not more. ltis important 10 edueate the public on our in¢ldants,
avents and other activitivs novy, for the department to bo suzcessful In the future.

Sarvico Ragiundsia

In 2008 PFA fullllag 430 requests for servico from comimunity mambers for firg
and flfa zafely education and othur customer contact opportunitios. This aouates
to a conservative 1,280 man -havrs; not including propuration o take-down time.
Tho sorvico raguast pregram reprasants tho majarity of firefighter contact with
citlzeng n a non-emargency seting and ks paramount to our carminuniy relations

and educaticnal progronms,

(it service requast program takes shape through many difforent rales and
activities. The program includas, but is not imitod o statlon tours, fire
extingulsher lraining, safaty fairs, firo drills, safely houge avants, installing smake
alamns and residantial safoly checks, This provides our fircfighlirs with excellant
opportunitios to make 3 very pasitive impact with cuslomens.

Following is a list of alt types of events including the number of custamerns we
hava come in contaet with in 2009,



% Ghango
Sorvlce Raguosts 2007 2008 2009 From
by T¥PE Fravlous Year
Safety Tallk 59 106 111 +4.50%
Station Tours a0 ] 1] 101 +4.85% |
Apparatus Tours 41 A5 | 41 -0.76%
Extinguisher Classcs G2 a6 32 -12.50%
Meighborhood Events . 17 25 24 -4.47%
Eg‘;ﬁhn Alarm/Baltory 0 57 18 23 200
Satety House { 20 24 +1E.67% l
SafetyiSclence Falra 12 12 14 14, 28%
Bike Halmet Fragram 0 11 B 37.50%
F e Dinlls 15 11 14 21, 43%
Cargar Day/ I'alks Ll N/A
Flome Salaly u 3 3 +33 3%
Surveys i
All Othars 44 43 | a7 +8.51% |
| ‘Tetal 352 430 448 | +3.5% |
Change
Sarvlow SequoststY | 2004 | 2005 | 2006 | 2007 | 2008 | 2000 [ From
—_— Previous
S S I g L Yoar,
Pro-schooi(3-5) | 1472 BV| B79) 2279] Z26h] 2401 ) +4.E3%
Flemoentary (5-12) 2,660 ) 3,073 [ 2790 | 2032 | L,624 | 4,034 | -12.30%
:-J:izr.i_cfll';:}ﬂn:huulfl'ligh School 14 i ol Bao 1478 -z5 | .48 854
Adut (19-60) | 3697 | 3,140 [2.405 [ 3012 | 4,008 | 5387 | +25.)0%
Adult {Li0r) 120 | 827 | 150 B3 Ge4 B fi 77%h
Total 4113 | 7920 | 7349 | 10,043 | 14,107 | 14,102 | -.0004% |
— _ o e
By Ge e ﬁ:ﬂ:“e
Raquests by 2004 | 2006 | 2088 | 20U¥ | 2008 | 2009 bravious
A\ Ghitl Totad [z BE 85 83 83 Of +15.31%
B Shift Trtal RS Rt Hd | 46 941 74 -21.28%
G Shift Total A& 79 41 104 HE ] 56 -41.70%
Total 246 | 244 ] 24t 2ed| 2] 230 6. 41%



% Change
Servico From
Rogjuaats by 2004 | 2006 | 2006 | 2007 [ 2008 | 2008 | o .
STATION Yaar
Btation 1 ‘wo| 43| 35| 48] 4] 41| _0.0%
| Giation 2 | 38| 31| af| 8] _=23 27| +14.81%
Station 3 20| 32| 34| 39| 45 36 | 2R
Siation 4 18] 21] 17| 24| ac 13]  -35.00%
Station & | 60| 39| 42| ©5i] 48 39|  -20.41%
Station & 21 16 18] 14 14 4 -35.71%
Statlon 7 | I 5] 7 6] _-14.729%
Station 10 27| w4| i3] _20] 25 2t | -20.00% |
Station 12 . 12 12 3 1) M a A5.71%
Statlon i4 -] 18| 24| 41| 35 20 -17.14%
Other  __ 25| 24| & o0 20 57 +47.37
Total 274 _268| 246 283 303| _ 288 5.94%
% Changa
Firom
RIDE-ALONGS | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | oo o
Citizen Ride- 0 | o | o |3 |4 ] a2 12.5%
|Along . —

Vouth Fire Awareness/Juyanilp Firenottar Intervention Program

Tha goals of thig pragram are to rodyce [uvenila involvameant in firaselting and
arson, and to assizt childron wha hava engaged in firestulng and firezstting
behavior. This program ia staffod by speciully lamed PFA firefighlors and i
coordinatad by the Public Affairs Offlcer and Fira Investigator, 10 2008 wa
recruited a local burn surviver who brings 8 wondeTul world of knowledge and
axparicnee o ol program, tharofore improving the effectiveness.

Children and juyeniles becoma invalvod in this progeain I ona of four ways,
Thuy ure refarred by their patonts, they ara contacted by PFA ponsonnel at a fire
Incittent, they are requiréd to participate through juvenile divaralon at the Oestrict
Attorney's alilea, ar they recaivie an educalionil claga at thair sehool,

Farticipants in this program receiva educalion aboul araon, juvenila involvorment,
cffocts ol arsan an our communily. and ara invited to engago firclighlers m open
dlzelasion about these isslns, Madicipants of this proorim Infeugh juvenila
divarsion or courl retarral also raceiva a firaselting behavior risk analysis,



Juvoenllo Flresetter Cantacta

| 1 %
Change
Activity 2006 2007 | 2008 20049 From
Pravious
Yaar
Rafarred 23 25 14 3 B.82%
Interventions |

Neighbhorhood Nlght Dut

fn August, the firefighters who work at Station 7 hosted a nelghborhood block
party for the sixth straight yoar, This was done In parthership with the National
Nalghboriaod Nght Out effort, canmunity voluntaer Wandy Resenbarg, and the
Larimar Caunty Sherifi's Office. Thoro wora approximately 75 peopla in
attendanco, of all ages. Numarous posltive commeants were racaived and it
appeared evaryane had a great time. Many neighborhood residents said they

ixok forward to the party again noxt year,

1*EA firefighters In all pants of the jurisdiction attonded sixlean adedltlonat
neighborhood block parics as well, The firaflghters anjoyed the opportunity to
gt oul inta the neighborhoads and socialize with thair naighbars, alang wilh
pasalng out any life azfety education information,

Ghild Paspongor Safaty

FFA fircfightors purlicipated na eounty-wide child pasaengar safaly offort along
with Larimer County Safe Kids Coslition. During 2009 PEA Ciretlghiadar Saat
Tachnicians installad or chocked the nslaltation of almost five-hundred seats.
This coes nat include e twenty-ning seats that were installed at threo mobils
seat chack up evants. Plug, thera is & class huld monthly 3t Statlon 14 for
expactantiyoung-chidd familios with e aeat and child safety education/propor car
sl inutillation, Tkls class e done collaboratively with PRA. Poudré Valley
Health Syatems and Safa Kids. This progroan continues to ba a very valusble
sorvico that PFA provides,
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% Change

Car Seat Checka | 2004 | 2005 | 2D06 | 2007 | 2008 | 2009 Fr':ﬁ:"'“
Yoar

Station i 164 73] 62| 5] BS[ 7= -11.76% |
Station 2 87 84| 57| 94 BE| 47 14,565
“Statlon 3 a| 22| ®84] &1] @3] _ 80 +21.25%
Stution 4 24 o] 11| 48] 84| &0 -4 T6%
Station & 28 47 £8 80| 128 75 -40.00%
Station 6 ] 27| 13l 38 4] 29 +51.72%
Blation 7 3] 4 B| 15| | 6]  -1M.11%
Statien 10 62| 18| 20| 32| 42[ 45 "5.66% |
Statlon 12 73] 78| ma| 14| 48] 10 -72.26%
Station 14 ] 82| 27 7] 4 7 +42.86%
Chack Points G2 4 el 0 B 0 0.00%
Olhai ] 8] 11| =8| 2a] a| 10 +B30.00%
Total B02 | 555 467 623 K4D| 474|  12.22% |

Rosidontiat Safety Gheck- Did you know that most accidents, injurics and firas
gecur in and around the home? Oid you know thal you ¢an use a FRA
chacklizt to help find safaty issucs in your home? Battar yat, you can call
FFA diractly and a fire ¢réw wlll e 2ent to your home to assist for FiREE.
FPFA's philssephy and preference is to PREVENT an oggurrance rather
than have to regpond to it, because onca any BMmergency servico
responds, someona i already having a bad day. This program has ean
in dovilapment since 2008, We truly want to dewraase preventable
inchdents as this is directly and indircctiy Hed to the wall-baing and
aconomic climate of our gommunlty. Therefore evoryono benafits,

Strap N Snap Bleyele Helmet Evont- in conrdination with Safe kids Lariner
County a small group of lrefightera and other instruclars go o all third-

gradle classes to teach students about hivyela helmets and general bicycl
zafety. The avont foalures visual aldes, interactive games and videa in

arder 1o reliay he P.ﬁfF.'T'y' mesgagas.

Smoka Alarms- While PFA bas had 2 amcke alanm giva-away pragann far over
hwenly yaars,; I 2A0E wa have takan an o more pmﬁmiue sppmanh.
\Wihen a free smoke alarmis) ur Battartaa are requested by & cusloier
wha is physically unable to inatall by themsolvos, wa otler 1o hava one of
allr on-duty companies inslafl tho alane e no charge. This way we arg
assurad the alarm i instaled antd warking proparly. n addilion we
froquuntly fave the opportunity to interact and angwer any additional

home safety questions that may b paded.
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TRAINING DIVISION

“Greatness Begina Hare,
Greatness Continuas Within®

Battalion Chief Glenn Levy

Staffing

The Training Division staff is comprised of one Battallon Chlef, three Training
Captains, one EMS Coordinator, and one Adminiatrative Secretary. We currantly
administer nine different programs that support the training and educational
neads of the Operations Division. Overall, the 151 career firefighters and officers
who make up the 36 fire companles participated in 40,765 on-duty and off-hours
of tralning, This |s an average of 270 hours per firefighter,

The Training staff is involved In all aspacts of on-duty and off-duty learning for
tha PFA firefightera, This support includes; vehicle axtrication, live fire evolutions,
pumping and hydraulics, fire simulations and classes, as well as other training
support for both career and volunteer firefighters,

i
2B 3
Glenn Levy  Linda Deane Capl Koblalusz Capl. Halfleld Capt. M. Houslay Mary Makris

The 2008 team congisted of Captain Randy Hatfield who focused on driver
operator, firafighter basic skills and facility management, Captain Brad Koblelusz
is asslgned to the Front Range Fire Consortium and coordinated two recrult
acadamies in addition to other training responsibilities, Captain Matt Housley
designs, develops and implements supervisor training as well as baing
responaible for voluntesr firefighter training, Mary Makris is our EMS coordinator
and ensures not only compliance, but excellance in response and coordination

and most Importantly, Linda Deane is our support staff and Is the glue that keeps
all of our projects hald togather,

A brief summary of soma Kay training program areas follows:

Driver Operator Training and Testing

Passibly one of the mest important sarvices wa provida |s [he training, testing
and certifying of driver operators. Our drivers not only drive the fire apparatus but
are also responsible for pumping the water through the hozes and various
appliances using complax hydraulles modals, Wa hava one of tha best systems
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in the country and our excellent driving records and fire ground parformance
speak to the skills of our personnal,

Specific activities included:

On-duty drivar operator skllls practice.
Agting Driver Oparator Academy (May). This
class is required for firefighters who wish to
learn the Driver Oparator skills and "fill in”
when neaded. The five-day course provides
instruction based on the skills and knowladge
required to operate PFA motorized equipment,
Drivar Operator certification testing. The D/O
certification process evaluates compeatenc
and results in an increase In
compansation.

Each year all Driver Operators must
complete a recerlification program
ansuring that thay maintain their driving
and pump operating skills, All Driver
Operators must complete specific tasks
from a handbook developed by the
Training Division.

Training Center Facilities and Maintenance

it takes a great deal of time, talent, and monay to maintain and davalop realistic
facilitios that replicate real life situations. Much of what we do is deslruiclive, so
maintaining a facility that can be used safely is a bit of a challengs.

In 2008 we fooused on;

Ensuring the burn building is safa for parforming live fires for the next &
to7 years, Wa replaced numerous heat resistant tiles, repaired walls, and
replaced thermal probas,

Continued design and installation of a new propana live burn prop for both
tank fires and vehicles fires. We added a vehicleé prop and tanker.

We added Engina 24 to the training fleet for enhanced training safely and
opportunities.

Wa continued lo add additional extrication and rescus areas, including a
live vahicle fire area,

Wae added a state of the art ventilation prop
that was
designed and
biuillt by Captain
Kobielusz
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“Live Fira Training"
One of the Training Division's major amphasis programs in 2008 was developing

and delivering five fire training and complex cognitive decision making training.

This was a labor-intensive program that paired different crews with different
objectives in as real a fire scenarlo as possible to allow the crews to evaluate

both skills and coordination,

Volunteer Training:

The Tralning Divislon Is now
rasponsible for all aspects of the
Volunteer Firefighter program. We are
looking to enhance this program by
developing a Resident program, adding
additional volunteer stalf, and
increasing training. Our voluntears
participated in over 3,896 hours of

training.

Recrult Trainlhg
One of our major responsibilities Is to train new firafighters and prepare them for

the many challenges that they will ancounter over their career, To best
accomplish this, we continue to partner with our neighboring fire departments to
bring forward the best of the best to train our folks 1o the highaest lovel possible.

In 2008 wa held two recruit academies with tha PFA being the lead agency for
one of the 16-week academles. This is an amazing responsibility and PFA
Captain Brad Koblalusz sarvad as academy coordinator for the Fall academy.
This assignmant is one of the most time consuming on the PFA and Brad

parformed If with dedicatlon and professionalism.
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Front Range Fire Consortium (FRFC)

The FRFC is an agreament betwean the PFA, Loveland,

Union Colony Fire Rescue Authority, Cheyenne, Mountain
Viiew, Longmont, Boulder Fire Department, and Laramie Fire
Depariment. The intent of the FRFC is to work together to
provide training, response and ideas that jointly make all of us
botter, It |2 a unique relationship, and one that is the envy of
the fire sarvice, We continue to strengthen these relationships
and continue to find new ways te better and more cost-effectively provide our
services. Joint programs Included: recruit training, new hire testing, and

professional developmeant.

Profesalonal Firefighter Certification with Colorado Metropolitan
Cartification Board:

In 2000 we solidified our relationship with the CMCB to bagin professional
firafighter certification in May. | am proud to report that every PFA firefightar
earned the highest level of Natlonal Firefighter Certification, Firefighter I In
addition, we certified numerous drivers as Flre Apparatus Operator-Pumper, Fire
Instructors, and Incident Safety Officers. In 2010 we will ba focusing on Fire
Instructor |, Driver Operator-Aerial, Hazardous Materials and Fire Officer |.

2010 Major Emphasis Topics:

Captain Davalopmant
Recrult Academles, Spring and Fall
Driver Academy and Testing, May and Septembar

Hazardous Materials Carlfication
Cerifications as listed above



HAZARDOUS MATERIALS RESPONSE TEAM

Captain Dick Splass

Poudra Fira Authnrﬂly;rmnnul weyri part of mulli-agancy reaponss o two
msphalt tanker roll-over accidents in Poudre Canyen in 2008,

In 2009:

Taam members participated in multl week HazMat Techniclan level training.
The team responded to multiple hazardous matarial incidents including two
asphalt tanker roll-over accidents where product was spllled Into the Poudre
Rivar,

Team members trained with Consortlum Hazmat Technicians from Loveland,
Longment, Greelay, Boulder and the Colorado State Patrol malntaining
proficiency and communications,

Thae team conducted depariment-wide training to meet the requirements of
the Code of Fedaral Regulations paraining to hazmat responders,

Tearn membars supported the Northarn Colorado Drug Task Force, the
Larimar County Bomb Squad and other law enforcament entities on multiple
Incidants involving math labs, suspected bombs, and othar hazardous
matarials related calls.

Team membars paticipatad In planning a multi-ageney reglonal radiological
tralning exercize far 2010.
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u  Toam memmbars attended a sampling and avidence collection courss
presentad by Louisiana Stale Unlverslty and coordinatod by the Office of

Emargency M:anagement.
g Team mambera assistad the Training Divislon in planning for and presenting
tralning that will moot Colorado Metropelitan Certification Boaitd raguiremants

for First Responder Operations level cortificalion.

w Baveral tearmn members altended a Depantmeant of Enargy, Modular
Emergency Rusponse Radlological Transportation ¢ourae.

Findlng funding to acquire chemical ldentification instrumonts remalnad a team
priorily in 2009, The team continuas to pursuo the ablity to provida anhancou
surylee and safely through tho application of training and tachnology.

WILDLAND TEAM

Firafighter Suun Jones

Providing for training and experlence haa always boen the centraf goal of the
Poudro Fite Authorty Wildland Team. 2009 was a productive year for tha taam
Jacally with an increased number of depariment-wide trainings and prograss
towards some of the tearn's ptlmary goafs.

While wilgland fire ia the major focus of parsonnal participating an the wildiand
team, incident cammang services skills and crodentials galned on wildland
assignmonts cavy acroas to non-fire “all risk” assignments. In 2009 Wfildkand
Team personnel assistod with the imanagement of non-fire disasler events, local
incidents and tho instruchon of local and national courses. PRA'S Captain Kelly
Close cantinued hia involvemant as an instrucior and student mentor in S-530,
Advancad Firg Bahavior |mtorpielation and served on tho Nalional Wildfire
Coordinating Group's fire behavior commiltow. Additionally, Captain Dick Sgicss
cantinuns lo serva as an advisor tp the Region 1 Operations Commiltea an
Fnglnes and Equipmunt. These repradentativos at the regionat and nattonal level

as woll as tha outstanding work perfonmod by our team membars whilo aut of
district has put the Poudro Fire Avtharity an tha map a8 a qualily resaurce n the
wildland arena.

Cevarnda experisncad yot another qulet wildland fire sosgan fu did mest of the
wasatarn half of the Umted States, PFA sant only ong peraon on an out of districl
assigninant this yaar — that porson wik A5sighad as a Fire Behavior Analyst on 8
fira i Califarmia. PFA is relmbursad for expenses assacialed wath parsonnel and
sguipment an asslgniment including minimium stafling backfill. The not cast to the
dapartmant and the community G 2arm.

Closcr la hame, the Wildiand Toam continled to focus on anhancing PEAS

preparedness and supprossion capabilitias in wildland fire within FEA's primary
response aros, and w aupport of our local cooperilaes,
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Training and pro-response planning wera key issues far the Wildland Tearn in 2009,
The emphasls for Team membars wes 1o faciitate continued farniliar#ation and
tralnlng to personnal departrment-wida in arder to support PFAS Initial attack necds.
Additionally, as part of tha team's goal to oxpard wlidland training throughodt the
deparimant, twe additional trainmng opportunitres ware offerod by (he leam to
department and regional personnel.

tha following is 8 summary of [ocal activities and accomphshments of PEA's Wild[and
Team and its members [n 2008, The team operates under four functional areas and
each b highllghted balow.

Operatlons

s Provided ongoing information to PFA's oparational porsomngl about daily,
waekly and seasonal waather and fire dangor.

» Continued to ulilize o system for heightoned responae to wildland fires wilhin
PrA's Jurladiction under oritical tire conditiona. This is bused on |ocal fire
danger, with two rosponse hresholds aet according to ¢onditions under which
PFA, has historlcally had (a) high fire occumence, and (b) fires that escaped
inilial aftack efforts. This unigue system allows flaxibilily to daty dlapatch levils
and pravides tho arriving fhaident Commander with apprapriata resourcos (o

that day.

»  Provided suppart to local mutual wid ingidents, individually and a3 arewa. Thasa
Incltided support to Wellinglon, Livarmara, Poudre Ganyon, Rist Canyon,

Loveland Rural and Larimer County.

v Tha toam conlinpad the management of a1l interagency documenls for wildland
standards, guidelines and anreements as well as doparbiment personnel
qualifications for wikdlang fire. This includes personnal who daploy to nationsl
incidunts. all line personnal (all front ne personnel ara qualified Lo natlonal

standards az wildland firctighters) and the City of Fot Colling Open Spaco
ETployeDs.

Tralniig

s Continuad davaloprmant of the annlial sataty "rafrashnr” course 1o Mprove
complianze wilh ralional standards. This training wasz provided in the spring o
all PFA ling and voluntaer parsonnel i addition to othar city and gounty
AL BIIGIES.

s Provided a hands-pn raning emphasizing struclyie protection in (o Wil
Urban Intertace(WiN). This was provided 1o all ine parsannol on b
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department over thi codrae of three days and ulilized foola now availzble an
somu of PEA's frant line enginas.

+ PFA hosted a National Wildland Coardinalion Group (NWCG) eaurse for PFA
persannel aa wall as membars from other agancios. The ¢ouree, Fire
Cperations in tha Witdland Urban Interface, is daslgned to asaist initial altack
incident cammanders and company afflcers in confronting wildiand flrae that
threatan life, properly, and wnprovemants.

»  Workad with PFA'S ¢cooperators ta prasent NWCG (Mational Wildfire
Cowrdinating Graup) training:
- £130 /190, Baalc Wildland Firefighter tralning
= 5290, Intormediate Wildtand Fire Behav|ar
- 5215, Oparations in lhe \Wildtand Urban Interface

- 5500, Advanced Firo Behavlor Interpretation

Flanning and Mitigation

+  Continued to play active roles in pre-ingident planning through partlnipation in
the Larimer Gounty Fire Coundal and the Northorn Front Ranga Wildland

Cooperators Bodrd,

= Advancod the team's Witdland Qutroach and Planning Initiative by candunting
onaning harne assessments in the wildland urban interfacy portlans of PFA’s
district. Utilizing software and hardwara praviously purchased, team mombors
began to creale detailed pra-plans for the WL Theae pre-plans will did
rosponding crews by providing detallad information prior Lo arrival at anincident
and snhance homeowner and firefightar safely, While canducting individual
homeo assessments, PFA personnel hud many great opportunitios Tor direct
pllhe nteraction and cduculion,

Late: in 2008, the team had begun plans In expand the program’s aducational
cornponent with the dowelopmeant of an educational broghure and interactive

wabsite for humeowner's to access thoir individuat assessments. Howuver, due
(o doprtment budget constrainls, e website was not able to be hult and the

brachure was put on heald

Tz mambers continuo te seek nut altarnate sources of lundlng for this
nroject, pritarily in slate [aRued grants, in arder (o have the least amount of
impac| on dapartment budgot yot get the most out of tho pragram,

Egulpmeant

v The tewn continued to vpgrade the qualliy of tools on wildiand apparitus
tivaughout the district. Town members evaluate and inventory departmont
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aquipmant on a reqular basls o mantaln readinesa at all timea, ospecially as
waldland fires aoour year round more 8nd mora.

ILis widely asceptad Ihat thera is no subatltute for experience and the Wildkand Team
strivas to enhance the experience level of PFA participants in managing wlkdland and
all-risk incidents. Thao focus on firelighter safely, declslon making and cost efficioncy
Ihrough this increasad experienca is being enabled through PFA participation in the
managemant of [acal and naticnal events.

SORA MAINTENANCE

Captain Tin England
Tha Salf-Contalnad Breathing Apparatua {SCBA) tech group luested, repalied and
perforimed pravantative maintenanta on the dopartmant's SCBAg, cartridge
respiralars, and air compreasors. Facility repair and upgrades wars madio.

Treining was presunted to firefighters and ofher agencias as well. These
inchuded repA, City of Fon Colilne and Larimar County.

INCIDENT REFBFEENTATIVE PROGRAM

Captain Ralph Ketlio

Not all emerganclas can be pravented, but when they do acer, quick mcavery is
vital ta avaryone involved. Tho Incidunt Reprasuntative (IH) pragraim provides
traincd porsonne {o respand quickly te faclliiate a coordinated responso with
athar aganciea in providing recovary assistance. The IR acls 0% an advocate for
thosa people that aro exporicncing whal might be the moat challenging and
slecessful img of thelr lives,

The IR pragram falls under e umbrela of the Operations Division and is
rmanaged by G- Shit Battalion Chisf Tom DebMint.  Daily respunsa is handled by
two dadicated PFA firafightors fram cach shift thal reapand, af-duty, on a
rataticonzl bz,

In 2009, tho {R's wore called oot 3% timas Ior 8 22% increase aover 2008, Tho
ity of thene calls ware to structurs fires, Sovoral wor far signilcanl wiler

leaks ingide structuras duo to sprinkler plpes breaking. Ona rasponae was to
st (e Rist Canyon Fle Departmeant during a structura firo.

Of significanco in 2002 wizrs W responses ko several multi-alanm fires in molels
and apachman] buildings. The coordination with athor agencios wis insirumeantal
i provviding outstanding oustonor service,
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On May 24 at 10:30 in the morming, 3 tnajor fire at tho £l Palomino Motel
ocnurred causing ond civilan fire casualty. Tho IR requested a rogistired nufse
through the Red Cross to assist in roplcing eritical medications (hat ware lost in
the fire, 'Tha IR coordinated with the Homeweood Suitus Lo provide shafter to 21
famlly from Texas because their vehiclo was impatinded as evidence durlng the
invostigatian of the fatal fire. A rosloratien company was cilléd to asgiat the
motel owners in securing (he binlding and providing temporary ubilities so the
remaining roums could still be utilized.

Al 1744 Stovar Stroet several unitg in a throo slory apartimant building wera
damagod by tire In early July. Tho IR agan requastad the assislance aof the Rod
Crass 1o establish & shelter in a hearby PSD achool Far displaced occupants, A
Clty of Fort Colling (ransit buz was utilizod by the R for temporary shelter of
oocupants dua ta Inclement woather, A rastoration company was requestad to
raspond to gecure the building and provide tamporary power.

On September 11 another largo fire dlaplaced the occupants of an 8-plex
apartment building at 1220 E. Stuart Strest. Thoe Red Croas again respondad at
the requast of the 1.R. 1o set up a sholter In & near-by schacl for the displacad
oocupnnls, A restoration company was utilized to socurd Lha building, provide
lermporary power and test for the possibility of asbestos contamination. [n
Dacambar analhar fira at the same complex at 1220 E. Stuart Strest required &
similay respansa ag the ono in September.

The |ncidenl Repreaentative program is an excellant example of how PRA is
cantinuing 1o find ways to provide exemplary service 10 the community both

eluting and after the emageancy.

OLCURPATIONAL HEALTH AND SAFETY
altalen Chief Bob Popceelow

200% suw o large increase in reporled work relatad injurivg @t 1FEA. Thig
slghificant incraaso is somewhat mislzading howewver, a2 118 of tho reparls were
generatod fram faur insidents involving cither asbestos oxposurs o possibla
oxposures during a meth lub lire. There weare 2089 ropocted Injuries or oxposliras
far 2008, This compares o 12100 2008, 74 11 2007, 53 in 2006, 43 n 201043, A9 in
2004, 51 in 2004 and 61 in 2002, Howswer, if you removo thiz 118 exposures to
ashestos or mathamphelomine (none of which resulied i any medical cure or
loat tirne), our actual number of injuries ahd exposures was 90, Yie hava taken
aggrisslve meazuras to limit the exposures to asherslas and tovic substances
ehcountared during fire altack operations in¢lluding the mandated use of SCBA
aven afted ol fire |5 axtinguished and the structuro hag boeoen ventilatad, and
addilionally te requirn decontamination of all PP, lonls and equipment prioy (o
lenving the scone, Now that wa have idenbfead thea potantial ritsh ol ashestos on
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the fire ground, we will continue to make sure our firefighters are adeqguately
pretected and to document any lime an exposure may have occurred.

Tha chart below illustrates where the injuries or exposures occurred with the
clear majority being on the emergency scene.

Tralnlng, 11, 8%

Physloal Filness, B,
3%

EMS Boaponeo, 23,
11%

Mine Emargongy
Reaponae, T, 3%

Raiiltne/Statian
Duthes, 23, 11%

Flra Grownd, 130,

kit Lang Term

Exposuras, 1, 0%

ﬁ

Wa experienced a total of 463 hours of injury leave which is the lowest number
we have seen since 2006 (when we started tracking by hours instead of shifts)
and also a significant decrease from 2008 with 881, In 2007 wa had 1378 houra

of Injury leave and recorded 321 hours In 2006,

Due to either on-duty or off-duty injurles, inesses, or madical conditlons 13
personnel wara placed on modified duty to recover from thelr condition. The most
ofi any one day was slx personnel and we averaged |ust undar two per day in
2009, Thesa figuras are basically unchanged from 2008.

There wera 21 vahicla Incidants In 2009, This is up from last year, but in line with
the past several years. Past years numbers were 14 in 2008, 13 In 2007, 18 in
2008, 17 in 2005, and 18 in 2004, All the incldents wera minor in nature although
aven minor Incidents can now resull in an expensive repair. Our accident rate,
while running emergent, continues 1o be very low (5 Incidents, 4 of which actually
accurred after arrival at the scene and were low spaed with minimal damage)
and our drivers are to ba commandad for this low accident rate. This Is a record

we are vary proud of although we ebviously need to siress the importance of
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avolding the distractions that ¢an exlst on an emargoncy Sceng and iead to
accidents.

{FFICE OF EMERGENCY MANAGEMENT

Battalion Chief Mika Gavin

2009 waa a challenging year for the Office of Emergoncy Management. This
office continues to fogus on Preparednass, Miligation, Response and Recovery
from incidants that are hazardous 16 Ihe cammunity of Fort Golling. Wilhin theza
faur pillars of emargency management, thera sre numeraus planning and training
axarcises, and alher sctivities that take place,

Additlonally, wark cantinues towards complisnco of Fedaral and Stata mandales
which include but are not limited to tho Natignal Incident Managoment Systam,
Nalional Freparedness Framewaork, Natlonal Preparednoss Goals/Scenarios and

the National Infrastruclura Protection Plan.

Praparodnoss!
Fart Collins was scleclad once again to paricipats al the National Emerguncy

Training Gantér [ a community focused tralning course. This focls Was on
foochng from a large scalo dlsastar. Partners from Lovaland and Larimer County

joined .

Pandamle planning continued through 2008 with tho design and delivery of a
county wido prophyiaxis for H1N1.

A Cltlzen Corp continuos in | arimar County. The Cily of Foit Colling estahlished
an additional Communlty Emergency Rosponge Teaim in the Gueil Hollow
Moighborhood. Plans have boen developead to initiate soveral acidihonal
nelghborhood teams in 2010, Beth Sowdar of the Nelghborhood Services Office

ia assisting wilh thla project.

VWork continuos on wnplayes identification curds, credealialing of employees and
the univorsal classlfication of city resolrizes.

I"lang have beon finalized and approvod for the deployment of the CDG Slralegis
Mational Stockpile in preparation tar a dizaster. These plans involve the CDC,
Health and Human Services, Catorado Department of Public Health and
Environmaont, Lanimer County Departimanl of Haalth and various agendles within
Lanimear Gounty.

Granls awarded to OEM for aclivities in 2009 includod 336,000 for IEmergancy
Managemant Porformaonge Grant (EMPG), 320,000 lor & Lisastar Education
Frogram, $10,000 for Wildland Urban Interlae: Planning. Homolud Securlty
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grants awardad to OEM in 2008 included approximatoly 472,000 far OEM radics:
and SYWAT team eguipmant.

Mitigation:
The City of Fort Golling cantinues to have o strang presence in tho Norlheast All

Hazards Reglon. Al Departmont of Homaland Sacurity grants are processed
thratgh this group. Wae are antlclpating final appreval from the Govarnar for Foit
Collins Police Senvices to be awardod anothar $20,000 to buy nighl vialon
equipment for the SWAT toam, $50,000 for the PFA Hagmat Team to purchusa a
chemical detoctor and a few additional funds for exercizes. A 250kw Ralialt
Diose! gunerator was donatad by way of this group for usa in establishing back
up powar to the EQC. The Office of Emargency Management is continuing In it
affort to find funding to design and install tha system so that full back-up power i5

eslablishad,

The final drail of iIhe Northarn Colerado Reglonal All Hazard Mitigatlon Plan was
complated. Public meetings were conductad in 2009 wilh adjustmants to the
plan from this inpul, Firal document was sent to the State of Colerada and
FEMA Rogion Ml pricr to adoption by 1he Clty of Fort Golling in 2018,

Responae:
OEM particinated and sesisted with the coordination of exercises at the MNational

Whidlife Research Cuenlen, (5L Bio Safety Level Nl fabe, Colerade Statu
Univarsity and several city facilitios.

Additional City of Fort Golling Sarvice areas a4 fdeveloping and oxercising
amergoncy plans far their specific buitdings. Thasa include the Diake Watar
Reclmatian Plant, Utility Scrvice Centar 281 N, Gollege, 215 N. Mason and Gity

Hall.

Rocovory:

Dabria managomenl plane, damago assessmant plans, and rosoures needs
aunesminent are the primary arcos of foeua. These seelions whthin emergoncy
management will seo move Activity in 2010, FEIAA has placed a high pricnty on
racovory isslies for 2010, The Gity of Fort Colling had applied In 2008 for
aeceplance to the National Tiergancy Training Centir to sttend a "Gommunily
Specific’ training caurse that will focus vn recovary from a disaslor, We recently
foud oul we have been accepted o atkend in February 2071,

Additional ActivitizsiSponaored Traininyg:

+  Northessst All Hazard Rogion (B3aard Membar raprosenting Fire Service}
Coloradu State Al Hazard Advisoy Caommiltea (Chair)
Colorado State Sonlor Advisony Commithize (SAHAC reprasantitive)

Annlal Storm water tablotop exarcisa
e 10, 200, 700 (Delivery to GHL, Fort Colling and 1atlmer County

- o L A
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personnel)

» Update of WMD Annex
« Design and development of an "OEM Internship” Program with CSU

SYSTEMS/INFORMATION TECHNOLOGY

IT Manager Tom Hatfield
IT Analysl Eric Nelaon
GIS Specialist Jim Montague

PEA IT strives to provide efficient, reliable and cost-effective methods of
providing and implementing well researched, tested and predictable
technologies. Following is our 2009 year end report.

1, Enhancements to hitp./www. poudra-fire.org

Due to budget constraints, our new web site projact was put on hold, but
wa continuad to enhance our current web site by adding new features and
itams such as media release information and public service

annauncameants,
2. Exchange/Outlook

We successfully upgraded the entire Fire Prevention Bureau to Office
2007 which includas Outlook 2007. Due to the announced rolease of
Offica 2010 In the near future, our plan Is to skip upgrading the majority of
the department ta 2007 and will focus our attention and funding on the
2010 product suile instead,

3. Implement naw Aruba wireless system at all PFA facllities

All of our outdated Entarasys APs (access points) have been replaced
with Aruba "61° APs at all PFA facilities. The new system offars improved
security, manageability, and guest Internet access. We also upgraded our
central wireless ewitch and a handful of our accass points to the "105
model which gives us the abliity to use 802.11n technelogy, 802 11n Is
the next generation of high-apead Wi-Fi that is capable of delivaring the
range and capacity to support (he most bandwidth-hungry and time-
sensitive applications, like streaming high definition video, voice and
musio.

4, Improve and user exparience with roaming profila anhancamants

Our continued goal of improving application delivary, system stabilily,
securlty, and user enjeymant In our computing environment was enhanced
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In 2000 by creating tweo naw OF 5 (dishibulod file systam) vinual sarvars,
Cing of tha virtual soryers resides in our data centar at Administration And

thiz olhor villugl servar resides in the server/network room at aur Training

facility. DFS technology provides locition tranaparency and redundancy
to improvo dala avaiabilily In the face of failure or heavy load by allawlng
hefatdar ahares in differant locations to bo logically grouped under one
foldar, or OFS roct. Data slored on thase sarver shares is canstantly
haing duplicated to one another using file roplicatian services. This wil
protact our uger data and will mako it available in tha avant of a site/sorver
failura. Wao will be migrahing all of our usars parsanal filos and (Glders o
this stryctura [n 2010 and at the samao timie wis will be redlrecting other
important items such as the Application Data and Intarnet Favarites
foldurs to speed login tmes and performance. Also during hls process,
wa will be ansuring user data is available when they login from the
Windows XF, Vista, and 7 oparating system platforms.

Expand upon servar and applicalion Virlallzatlon

Va'va migratad all of our vidual servoers from M3 Virual Server 2005 R2

hogts to MS Hypor-V Sorver 2008 and Viviware tachnologies to incrousc
parformancy, provide highar availability, and improve hardware utihzatlon.

The only exception is our front-cnd omail server which is atill running woll
on a M5 Virtual Scryer 2005 132 haost In the Cily's DMZ neotwork,

Implement and Improve Physical and Virtual Server availability

Wio'via begun to use iSCSI" enabled network altachad storage devices in
conjunction with our virtual server hosts Inan effort to improva upon th
availability and porfamance of the sarvices we provido. Wi have ubilized

lwa Promise W Track M310i Storage Arui Network devicaa in both our
Administration data cantor and ot Tralnling facility aerverimetwork roorm,

Imprave Upon ol Businass conlineily plim

Wo cnhunead aur current backupfrecovory proclicos W inctude both on-
site and off-site data baclups using Backip Exee version 12.5, Woe've
mado it o commen practice to make our backups to disk-hagsed storage st
reglifar Intervala, We've also startod uldizig mare HAID 1 and RAID 10
data storage configuialions cn cur servers and storsgo dovices in ah alfon
to provida belter data protection.

Improve inlermal cammunications by laveraging ShinePnint aarvicas
Wa'va uset aur cunenl Bharelsint services to host more Inbranet data.

This cmpawers our users by giving thom easivr access, managemant, and
control of their publishod Intranct data. A few of the new SharaPoinl sifes
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Includa CPEx, Wikipedia, Knowlodge Management Cormmittas, and EMS.
Also, wll departmant ODs, Policies, Rules, and Reguiations have buen
posted in SharePoint kibrarias. This enablos ur usars to have an &asy to

uag Intranot wilh antarprise search capatllitles right fram Ibalr wab

Browsers.
Improve Security and Upgrade forest / domaln directory services 1o

vargion 2008

Windows Sorver 2008 Active Diroctary services have boen imeearchad
and we plan on using this teshnology to realize the hanefits of granular
password policios and other iterms that can b achieved by using thiz

varsion of Actlva Directory.

10, Rasearch, Test, and Implement Microsoft Windowa 7, Senvir 2008, and

11

Server 2008 132

\We resgarchiod and lested Windows 7, Server 2008 and Sorver 2008 R2
in our farest / domain with good success. Servor 2008 R2 has bawn pu!
inty production at the tap level of our diroctary forest and within our HFA
sub-domain. Windows 7 (both 32-kit and 64-bit) has boon tested in a
vidtual crvirenment and our current linfrastructuro has heen adjusted to

accoimmodate this now cllent oparating system.
Impleiment Taelestaff to JDE Payroll Interface

Jim developed and tested an oasy o usea interface for caporng data fram
tho PFA Talaataff systemn o Whe Clty of Fort Colling” JIXE Fayroll sysliam.
This too! was installod an City Payroll PGy and those employons ware
trained on how to use it. They huve haen uging this taol to process PRA
and PN payroll since January, 2009, Modifications have been made to the

ool 38 requirod,

12.Fire: Prevention and Operalions Data SharingfSynchronization

We rmot on muitiple occasions L decues both Fire Prevention and
Ciprratlons neads,

13 Coordinatad PFA GIS Funclions and Commen Dalabiase Plan

Daterming [ha faasibifity of migrating towards one distnbage with Gity G615
and tleterming foasibllity of coordinating all PFA GIS functions thiueugh Jim
Montague. Jim will continue to work with City GIS to Invarage their update:
afforts It PFA mapping products and share PIA cfata auch as hydrants,
slation location, Jesponae aregs and auto aid araas with thom as thay

creata the mablle maps.



14, ArcVipw Training and Datd

PFA purchased a concurront wso licenss for Are(G18 8.2.1. Due to time
constrainls, instalktion and tralnlhg on thia product ware not completod,

15 BMS Data Viewer Saflwaro

This iz a specigiized map document thal could ha uzed by station and
Admin pursonngl g dawnlgad, map 2nd query Fire Maneger int:idr.:n';
information. This map document is oporational but requlras complation of

itam 4 abavo ta fully imploment
16. FFA District and Station Araa Wall Maps

Some lmlted work has baen complsatad on those map praducts, Howavar,
not all stations have received updated maps. Changas to district and
slation area boundarles wll reguire new maps at all stations, W did
produce atation area maps for each stalion, dislibuted thern (o aach
station, and asked station crews 10 updatse thelr maps as raquirad.

1Y, Address Book Data Davalopmont

W prinded and diztiibuted new map bools in Feb of 2008, This versign
wag generally wall recoivod by usors, with anly a faw corractions
submiltod by crows,

18. Data Dictionary and Procoss Docarnid

Thia la a critical item because many procoesscs e changad since the
ariginal document was produced in Sapt, 2006, Because many processos
have been aulomated by the uze of software tools, it s impartant thit
these tools be documentad and mchived. Also, aparating inatructiona
must bo doveloped, Additionally, many sourcas of data and update
techinlgues have changed and must be documonted. Viry Dt was

completed on this item,
19, Adid Kney Box and Fire Oepartmont Connaclian Dala o Maps

Wa workod with the Bureau to get FDC data into the map book iar CELU
campuses. Import of Burcau daty inla Fira Manager hag baen
agcomplishad o fasltate oceoupancy preplanning. Use of o noew motile
Ingpaction systam by Bureau could facilitite cullection of data, which could

be usad on moebile and printed maps,
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30 Fiold Check Rural and SSU Addrossos or GIS

Manitor Larimer Gounty addressing site for changed county addressos
amd make changes to addross data, YWork with above resources (o Wpdate
C5U data for sl campuses,

Murh progress has besn mada to anaure accurate addross snd road
name data for printed maps. County data is regulandy downloaded from
thatr GIS site. Bureau and PFA GIS hawe baen working closoly with GSU
3|5 parsonnel and others to igentlfy changes. A vorsion of the address
baok has buen placed on @ PFA sita accoessible 1o P'FA and CSU

parsonnel.

21.Make Moblle Mapplng user-friendly and Batller Utlized by Gompanies

Determing if now faluras ara important on tho mobile maps and work
closely with Chy GIS to incorporato inla moblle mapa. No work has been
dona on this item pending instalation of Fire Manager pre-plan viewer.

22, Stution Alerting

Woa saved cummunication costs by canvorting fug statlon alerting (toncy

playad over tha loudspeakar whon crows are dispatched) fram o publi
awltched telephane netwnk (o a PFRA leased fiber optic ind/or leased T1

network, This upgrade will sava PFA over 320,000 In annual costs.

23, Add physical momory, doploy the latest operating system Images, and
physically clean statlon PCs

Ve improved workstation performance by upgrading urrent hardware and
sofiware to maet expactations. New RAM modules ware installod and
Ghost software was usaed to duploy the latest FFA PC images,

24 Implument an elactronic Warkors Gomp,  Injury Form-Databgsg Systom

Wa improvod upan woys to collect this data and it now can be enterod,
sowpehed, and reportad on easily, A custom SQL OB and PDE Fonn
system was usod o accomplish thia goal.

Ta date 252 workers comnp wecerds have bean sdded to the dalabazea for
injury datos from 120172008 through 3A17/2010, In arddition, hosa tast

recerds have hean added to the datnbasa and Engine Inspoction logs wil
sanh be collected using thls same approach. Enhancamants to thia

systent will bo made to ensura battor relivbility.
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25. Improving the mahile Inleragency Command Fost

we replaced the outdatad satellile diah to improve data throughput. YWe
alzo replaced tho woither station with ona that has no moving parts and
requircs nu manyal setup. We added B dual-scraan workstation o
anhance the use of mapping soliware.

FIRE PREVENTION BUREAL
Fire tarshal Kuvin Wilson

Flra Prevention has the primary abjective of limiting the incldence and severily o
uncoentrollod fire in both loga of life and loss reduction. Prevention activilies

include:

Firr Safety Inspactions

Fira Code Adoption

Firo Code Enlgroamant |
Ingpectiong of Fire Protoclion Byatema {both active and passive)
Plan Reviews of Guildings and Systams

Fire Sodely Practicas

i“ire linwvastigations

L D SN R N N

All of thesi efians are supported through comprehensive community interface
intkatives, keaping detailed recors of Inepections, construction, detailed rocornds
of fire events and by identfying opportunitivs fur preventing recccunoneo of flre
ovonts, Slaving cusmrent with codes and standarde is at the core of thess efforts.

in addition ta providing leadership and support 1or 1he aix programs unﬂﬁ:l'.f'll'ﬁ .
Provonlion, the fire marshal supports key community safuly nitintives outlinad in
the 2007 Fire Pravention Strategic Plan. Those inchuda the Greek Inspretion
Frogram, the Restdential Ocoupancy Program, and the Asseimbly QGelpanay
Task Force.

INEPECTION SERVICI

Assislanl Flre Marahal, Holger Durr

The: Insprection Service program is responsible for tha manugameant and support
of PFA fire pravantion inspections, complaint response, and dizsemination of
gonaral fire prevention information (o tha public. The program coordinator works
rlesely wilh the Cffice of (he Cire Marahal to devilop fire ides al the local, state,
and national loval ws well as fire prevontion policias at the local lovel,
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Spocific agtwitliea includa performing Hre cods issues reforrod by lire: cepartiment
engine companies. Specific achkvitles focus on compliancs negotiation,
preparation of appeals and court cases, rouling inspectian of high-risk
oooupiheies, training inspectors and othar fire department porsonhel and
rnalntenance of inspuction recorde. In addition, the progran's parscnnal respond
to and invastigate campigints related te fire sately from the public,

. INSPECTION SFRVICES ACTIVITY

'The following information represants an overviow of 2009 Inspection activity.

Tolal Inspections 2,637

Total Hazards Yyrilten 1213

Tolal Re-lhapactions 4058
| Gurreclinnz at Re-Inspection ges
| Final Noticos |gsUed 13

1, INSPECTION SERVICES COMPARATIVE ANALYSES

Thu following table is a comprehoensiva representation of fire inspaction activity in
Poudta Fire Authority's district durlng 2008, The 2008 data |s shown a5 well 1o
indicata tho poracnt of ehange from 2008 10 2009,

Y% of
Activity 2808 2009 Change
20082005
Tutul BLsihassad on 4,683 4707 1.7
Meecard
Inspections Condudted 1,636 ' 20837 61.3
| Total Vielations Waitlen | 1,417 ] 1,213 14.4
, Vinlations per Inspetion 085 | D44 -48.56
Resihapections .
Conducted w7 Atk 10%.6 |
Final Noticas Tssuid 58 13 }5.2 '
Final N:_:rhm:la e 003 0.05 66.7
[ty clicn
N, INSPHCTION CONTAGTS
Knox Font Firo Safaty
Hox Parmito Conceins Tota
Lock-ups | Isausd | Investigatnd
2008 A7 56 | 143 765
2009 62 | 4 163 | 266
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Thie program responds to citizen's concorns regarding lira salety, emeargancy

reoass key box updatos, and firg lane [saues. Foudre Fire Authority aima to
pravide these services it a thnely manner. In 2008, 266 inspoclion conlacts wera

conducted to address these concurns. Inspeclion contacts often lead to the nead
for additional resaarsh and invastigatlon to ensure a parmanent resalution,

Tent Permits and Knox box maintenanca lock-ups ara a part of thig activity. Knox
beaxias are the Key Bhtry system that fira personnel rely on whon neading to galn
entry to & building in an emargency. Those boxes must ba updated with current
koys ovor tme, In 2009, B2 of these lock-ups were parformad. Finelly, tent
pennits are ssued, particularly at spacial ovonts, to ensury pubhe safaty. In
2008, PFA parformed 41 of these inspectinns,

IV. FIRE INSPECTION COORDINATORS

The 2002 Fire Inspoction Coordinators are:

Sation 1 Station 5
. . Sacff Butler
B-Shilt Mike Wilson Jim Hoiek
Michal Jdues
G-Shift Lave l.ehman Mika Pottle

The Fire Inspection Coordinators provide tho communily with a 24-hour fire
prevention resource. |n 2009 the si (3) Flre Inspection Coordinators (FIGs)
canducted 415 mspechions, which included high bazard occupangies and
sprinkler systams. FICs made additional re-inspeclions ta bring these inapactions
to 8 positiva closure. Tho FICs also conducted 90% of the Inspaction Conlucts

vefleelad ahoye g Bteracted with our customears by providing them with
expertisa and outstanding customior sorvics,

FIGs conducted drap-in Inspactions of rastaurants, baies, and nighteluls for
occupant load complianco. Thoso “afler haurs” Inspections are conducted to
ansure that these eslatilishments are adhering to &l fire safety regulations and to

aaslat these businesa ownars by answoring guostions minadlately. A
partnarship axists with thi (ol Cofling Polee Department, the Gity of Fort Golles

L igeron hgensig offlse and tha Larimar County Shoriffs Qifice o engure
compliance and patron safoly,

V. FOCUSED INSPECTION FPARTNCH:3/1115

Poudre Schogl Distelct {PSD) tndustrial Program - i2unng 200%, the Bureau
complated the ninth your of e PS1 Industrial inepection Program. The
porsnin] ausigoeed ta this partnership program conducted GB schaol ingspechans
ail napected the administrative complox, idoenlifying 326 hazarda, A single
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inspector |3 necessary not anly for the reasons slated above, but also vus to the
camplexity and geographte distribution of PSD facilities.  This urigue partnership
ia truly & model for both the educational community as woell as tha fire sarvico,

Aasembly Ocoupanelas — Thase occupangias are of particular Interast to the
Poudre Flre Authority (nspoclion process dua te thoir hlgh-rlak environmiont,
Weakly occupant [vad checks are supplomented by annuel inspoctions that
sducate bay owners and ansure that (hesa establishmonts are safe for patrons

and staff alike.

Charter/Privato Schools and Day Cura Canters — This program is a
sUpplemeant to tho PSD Inspection program assuring that this expanding segment
of our community 18 conductad in a safe environment. This program conducted
86 inspechans during 2009 identifying 143 viclations,

Health Caro Facllitioa — This progran focuses on two objectve areas. Those
aro to provide expertiso and conalstency. Thess occupanciss raquiro technical

axpertiza refated to spaclalty equipment and processes. Thoso aecupancles ara
also inspetted by the State of Colorado to ensure compliange with the Life Safoly
Cudi. [n 2008, Poudra Fire Authority identified 88 total violations in 37 faciitles

across our dishrct,

Grook Life Safaty Program - This parnership with Coforado State Liniverslly
Greak Affairs is i1 Its elghth year. [n 2009, 34 inspections wure canducted in
thast gccupancies. The primary goala of this program wre Increased fife safely,
inspection consistoncy, and resident aducalion, The guccess of this partnarahip
ralies on innovative solutions that rosull in the education of the resldants of theso
prganizations. Semi-annual five chills ara also condudcted as part of this progran.
tareak housing is in decting right now on campaes which is why thoso numhera
have seen o Juctaasa overall,

R-Dcuupancy Life Safoty Program — This inspection prograrm fucuges on
apartmont and 13rge residential complexes. A core graws of Inspectors manage:
this program, providing insperchan consistancy and follow-up on identifiod
hazards. Inspuctions Include ganeral fie sofely evaluations ws well as fire alarm
gnd firo sprinkier inspections.  Thraugh this approach we: ensure that theso
sechpancies raceiva thir specialized attantion thot 18 requirad in thuse lypes of

buildings.

FIRF INVESTICATIONS/PRIVENTION SUFFOQRT

Asuistant Fire Marshal Shavn M. Brann
In 2009 the Pondre Flre Avthority responded to 382 firo calls compared o 438

fira caslls the previous yoar, This 15 a dacrease of nealy 13%. For tho majonty of
s calla, the origin And cauae of the fire cun be datermined at the wespanding
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campiany level. In cases wharo thy cause gan not be aasily dolermingd dua to
the extant of damage, possibilly of aracn, or other circumstances, a Fire
Invastigalor respandgs o the scane. During 2002, 98 fires or 25% roquitcd the
responsa of & Fire Investigator Lo determing the origin and cawse of the fire.

Fire Cause Summary
CHLse Numbor Y
, Aooidontl BE gRE%Y |
Arson 19 19.8%
Natural 2 2%
Undatermined G 4%
Teotal | 98 100%

Wa continucad to work clogely with local law enlorearent agencies. Forl Coling
Police Sarvices, tha Larimer Counly Bheriff's Office and the CSLIFD assistad tho

Poudra Fire Authority on 15 fires during the yuoar, Tha enma lak at the Larimer
County Sheriff s office is once again oporating; howaver thair pursonngl ara In
hlgh demand throughout the Gounty.

[ Law Enfarcoment Asslstance to
L PFA Investlgators
% af tatal

| Ageney _ _ Number % of Law  Investigations

' ATF 0 0.0% {.0%
Bl W 0.0% OO
CSUPD 1 6.70% 1.0%
FCPRS 9 |O80.0% | 94t
LOs0 & b a3a% 5.2%
Total 15 0 100.0%

Wa continued to Jillize 2 local Arson -9, "Slrwdow’, which (s a tremendaus
resauicn hat provided assistance 10 us an four fires during th year comparead to
zlx firaa in 2008. Tivouyh tha hard work of our Fire [nyeshgators and our
ralationshing witl eal law enforooment wo wers able to malu ten arrests for
srsun in 2009 goamparcd to 14 arrests in 2008,

B Caan Dlaposltton _

Typo  __Number %
{*anesq Closed ar 00.56%
Cases Not Closod o B
futal Cases B 100%

*Fading cases awditineg tuther iformation for find (Hsposition
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The total numbar of incendiary fires denreased by 51%, howevor thore was 0
33% increasa in ingendiary flres invalving structures in 2009, Allhaugh 2ome
areas of the United States are seaing an incréasa In economy-ralated arson, that
ia not the case in our jurisdiction, Some of the criminal motivas oncountorad n
2009 in¢luda spitetrevenge, vandalism, and illicit drug activlly, The total fire loss
for 2009 was §5,522 382, This is & dramalls [ncraase from 2008 and is duo to
having sovoral large-10ss firgs during tha year such as thoso invalving the Stover
Stmet Apartmeant building ($250K), Brookview Apartmant complex (3750K) and &
raaidence on Brokan Bow Drive ($1,5M).

| % of CIIANGE liam
TYPE 2008 2008 SO0 1o 2000
Tatal Fires 438 292 «10.50%

' Total Incandiary 39 19 ! LBL28%
Structuro/incandlary 6 g 33.33%
All Othor Incondiary 33 11 -86.67%
% Total Incendlary 8% 5%

Total Dollar Loss %1,632.554 | 55,522,388 238.27%
Total Dollar Lod% %
Incandlary $274,680 | 4409500 45.15&

| %% Total Dollar Loas o

Incendlary 17% I 1

FIRE PROTECTION SYSTEMS

Asslstant Fire Marshal, Joo Jaramilla
Fire Protection Tochniciun, Garmet England
Fite Safely Inspector, Rogar Smith
Fire Safaty Inapector, Bill Solwwardiionger

FIRE PROTCCTION SYSTEME IN THE COMMUNITY

This prograr iz charged with onsuring that Ihe fire protection systems installod in
commarcial and resedential aooUpancies in our commuonity ans relble and
function. 1ua to the tachnical nature of those systems, natallation inspactions
and plan reviaws are canducled by PIA Btaff, Thoae teohrical oystems reglire
a knowlodgo base Involving many design standards and pulicy applications.
These plan reviews ansure that tho systoms ara dasignod corrcetly and in
accordance with modarn lira preventlon codes and standards.

Naw fire gprinller systom instailations incraasad by 1% in 2009 which ks an

incroast of 12 naw systams. This change increascd the numbor of hulldings
protechad by fire sprinklers from 1202 to 14714,
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FIRE PROTECTION SYSTEMS OVERVIEW

The work conducted by this program Is very broad in scope. This program not
only includes sprinkler systama, but also fire alarm, hood and duct, and spray
booth extinguishing systems. This causes us to Interact with the community In a
very productive fashion. Examples include field inspactions, field meetings and
follow up discussions with City Staff, to name a few, The contractors of our
community make this a vary enjoyable and challenging part of the prooess which
involvas design maetings that allow us to Integrate our comments to contribute to

the overall project,

Activity 2008 | 2009 “m“;éa‘;;’“‘l
Total Fire Sprinkler Systams 1202 | 1214 M .ﬂ%.
New Sprinkler Systam i;;t;IJ;tlunn 38 12 -Eﬁ.iﬁﬁ
_Eprinklar Systam Ll'pgra;::i;; | , B 221 1M -3;5_2?%
_E;:E:TL al Fire Sprinkler Systams 1 1 G +600.00%
New Fire Alarm Installations 144 | 83 -35.42%
New Haod/Ouct Frntﬁcﬂu’r:l 'i;f.;rntu ms E:‘E 16 334‘?’%
‘Spray Booths Installed | 1| 2| +100.00%
Fir-‘;yut:ﬂn Parmils/Plan Haulawé _ 392 270 ET‘I-E..{:

FIRE SPRINKLER INSPECTION ACTIVITY

The sprinklar systama Installad in our community must be inspected on a ragular
hasls to ensura raliability in case of a fire. Thia is a fire code requirement, [n
2000, 1214 sprinkler systerna wera inspacted by Bureau Staff and Fire Inspaction
Coordinators. These inspections resulted In 272 fire code violations further
illustrating the value that the aprinkler iInspactions done by PFA afford the

commuinity.
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In 2009 the fire sprinkler inepaction program and the general fire safety bullding
inspection program ware combined, This change will moan that building ownors
ant! managers will only ko mpacted ona time by the FFA Inepector,

FIRC ALARM FROGRAM

In 2009 wao started Lo track fira alarms that tha fire crews rosponded . This
program |8 designed to track the types of alarm calls and @ raspond to correcl
any alarms that are not maintained in accordance with the Fire Godo and NFRA
Stapdarda. In 2009 Poudro Fire Artharity responded to 950 autoimatic alarms in
bath commercial soeuganeiea and in multi-farmily and alngle family homes, OF
thasa alarms 478 fall inte the nuisance alarm category. This category includes
the following types of alarms: 281 clasaified as unknown (Bhgthe company
responds to the addigss and does not find o reason for the alarm), 102 cooking
or burnt foad alarma, and 95 wiero from testing of the alarm systems or low

Batlery signals.

Raspanding crews atso responded to 202 carbon monoxido alarma. Some of tho
alarms ware for low balteries or the homeownor did not know why the alarm was
going off. Whon the responding engino sorapany did a check for carton
monoxide with our equipment nong was found. Responsa to carbon monoxido
alavme will increase bociuse of the Colorade Stala | aw that requires tha
inatallation of eurbon monaxida (SO detactors In new residentia| construction
and whian a razidence is sold. This laft a total of 270 alaems related to actual firg
calis. For the commuorclal fue alarm systams the Inlematlonal Fire Gode renguires
a yaarly tosl und inapaction. Bacauso single family home fire sHlurm Systems ara
rpgquired By the International Rusldentlal Code, we have litie Imnpact on tha

installation of tho systoms,

Activity JatMar | Apr-Jun | July-Bapt | Oct-Dec | Tulal

Cooking 20 40 15 17 102
LInknown : 1 68 1 B2 i3 281
Testing 25 22 25 21 05
CO Alanmes 78 19 16 RS 202
Cithor f F2 74 50 Gd i 270
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TECHNICAL SERVICES

Assistant Fire Marshal Ron Ganzales
Flre Protection Technician Carie Dann
Special Projects, Sleve Miller

Technical Services deals with the issues of design and construction for all
industrial, commercial and rasidential projects,

CONCEPTUAL DESIGN and SITE REVIEWS

Coneeptual reviews are formal weekly meetings with potantial development
applicants. During this time, PFA and other City stall mambers aducate
applicants about requirements from various codes utllized during the
davelopmant process. Wa continue to work with the other govemmantal entities
around us including the County, Town of Timnath and CSU,

i Activity 2008 2009 % of
| . .| .| Change
Caonceptual Reviews 85| 120 41%

Construction projects at Colorado Stata University were up asubstantially. in
2009, :SU started construction on 15 major bulldings. This alse Includad adding
the fourth and final floor to top out the Center for Disease Control located on the
Foothills Gampus. Diagnostic labs continue to be erected on the Veterinary
Teaching Campus. With the completion of each structure, PFA lachnical
aarvices sends all fire crews detailad informatton about the bullding features to
help with pre-planning and fire attack, Working together with CSU, 60 building
tours wera conducled to assist all engine and truck companles to understand the
building layouts and locate site and fire protection features,

il



A continulng goal with tachnical sorvices and CSU is working togothoy o
maintain the addrussing of all campus buildings with matching address
standards, This is an important part of the omermency responae map book

progranm.
1, BUILDING PLAM REVIEWS

A continuing oAl for 2008 was to improve cuslomear $érvice during the building
plan review process. Review crileria wis establlahed as benchmarks hrough
our Strategic Plunning Frocess. The benchmarks provide: us with a measure for
ther aifectivenasa of our review sarvicas. Ve want to conduct tenant finish
reviews in existing facilitios within three buainess days of recoipt 50% of the
tima—our success ate was 83% on time. Wa aro 1o conduet new conatruction
roviews far basle facilities within ton busingss daya; we succeaded boing on thne
93%. In 2009 a total of 520 plans ware reviewed; of which 240G bulkhng) were

raviewad for 9 Puilding parmit.

% of Ghange
-40%

Activity 2008 2009
Rovliews Conducted 409 245

One other area of improvemant withn technical servicas was the acgulstion of
cerifiod crodentlals for the review staff. This alsd was 1 Strategic Plan objeclive
which was met. One staff member surpassed Ihe goal achieving Firo Inspeclor
H, which ia the next levol up.

The i-directional Antenna (BDA) was inatalled ta enhance firefighter safily.
Buildings of sufficicnt siwe calsa communications interfenonén with radio traffic,
A communivalions evaluation is objectively conducted. If the interference is of
sicpilflaant magnitude, the BDA is roguired to ba ingtallad. To dato ning RRA
gyetems havo hoen installed 1o enhance emargancy radio trafhe all the way to

Cispatch,
Il HAFARDOOUS MATERIALS REGULATICHS

The gaal is to utilizo compuler technology to collect and weceus relevant
hazardes imaterial data from the businoss commuunily, making it easiar to report
to thee fire depantmant; and for firefinhters to be able to access itin an
AMBFaNTY

Activity 2008 ‘ 2009 | % of Ghange
ASTAIST Installations 14 I3 179
‘ Propane Fuel Inatallations | 4 4 [ O

Tochnlua Research Reviews | 3] } 14 I 413
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Youth Fire Awarenaossiuvonile Firesolter [ntenvantian Program

Ratrick Lova, Public Affairs and Education
Shawn Brann, Assistant Firg Marshal

The goals of thia program are to reduco juvenilo invelvement in tireseiting and
arson, and to assisl children who have engadged [n firgstarting and firesatting
behavior. Thig pragram is staffed by specially trained PFA fircfightors und |5
coordinated by the Public Affairs Offisar und the Asslstant Flre Marshal -
et laallons.

Childrien and juvenikes bacame Invelvad In this program in one of four ways.
They are referrad by thair parenta, arg contactad by PFA personnol al a firo

inzident, required to participate through juvenilo diversion at the Distnct
Altarnay's altlca, or thay raceive an educational claas at their schaoocl.

Participants in this program tecuivi education abaut araon, Juvenlle Involvement,
effeats of arson on our commenity, and ara invited to angege firefighters in open
dizcussion about these isaues. Faricipants of this progeam through uvenlia
divorsion or cuurt roforral alsa receive a firesathing behavlor risk analysis.

Juvani_i.'a Flresetter Contacts

I| Activity | 2008 | 2009 | % “hange From
| Riforrid Intervanlions 44 31 -0eh
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