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. 2008 GOALS AND ACCOMPLISHMENTS

Long-Temn Funding

2008 Goal: The potential sources for additional funding from tho City and Cistricl
are sales and propedy tax o the Gy and propey tax in the Poudre Valley Fire
Protection District. In March the District hald 8 work session to raview our
funding neads and discuss possible approachos b rising o portion ol this
tevenye. Thelr discussion will contlinge in Aprll and the District Board may be
preparad to share recommendations and findings with the PFA Board and City
Council in May,

Accompllshment:

Cue to the raceasion, and ita impact on our Citizens no revenuga revising
maasures have boon pursuod. Our current emphasis (Z000, 2009} is {o maintain
cervices while révenle falls bebingd costs. Stall parsgnngl began analysis of
budget reduction etrategies and original diecussion of economic conditions and
impact on PFA, and pavt of this stratogy aliminaloed ono of aur goals for 2008 -
conatrictian of Traming Buildihg .

Organlzatianal impravemeant

2008 Gogl; 1 2007 we undortok & mapor £f1arl 10 commumcala with
employees, build on amployee/staff relationshipa and to enhance employes
feedback. Thase efforts included discussion of cur mission, vision, and valuos,
discussian of pur fnange and stratenic management system, devalapmeant of
feedback instruments. We will follow up this year with employee committess to

dovelop tho PFA Way, or prescription to live by, which will roinforsw our misgian,
wvigian, valuas and authing how we intaract wilh ane another as we come togethar
as an organization to provida citizen sarvices. Wa will alsc arrange two avents
which will b attonded by all employees, which givien Whe nature of thréa shift
systama, are major undertakings., One wea call all department mestings, where
staff hold meatings to discuss impertant topics, and the othar will bo a
presentation by Dennls Complon, & recoghized expen in tha fia sevice on
leadarship principlas.

Accomplishrmgnt:

Dannis Gomplon, & racognized [eader in the irg service, spoke on leadearahip
iseuee. In addition, all-departmant meetings were hald, and a committes bagan
dovalopment on a sot of basic principles, called the Missiaon, Vision, Valuos, [hat
everyahe in the organlzatlon aan use n thelr interactions with each other. This
program will continue into 2008,



Fire Prevantion Bureau Stratagic Flan

2008 Goal: The stralegic plan draft was prasented for review by the PVYFPD and
FHA Boards' at the February Board meatings. A short presantation was givon to
allaw for discussion and guestions by Board mombars, To dalg, there has baan
no feadback from thosa presanted 1he draft far thair review. This includes PFA
amployeas, PVYFPD and PFA Board members, and 23 membors af the busingss

and the community at large. The goal is to receive linal approval and adoption of
the fire prevantmn stratagic plan at the April Board meeting.

Accompllshment;

The Fira Pravention Bureau Stratogic Plan was complelad and approved by the
PFA Board of Directors on Apnl 22, 2008.

Land and Canstruction Station 4

2008 Goal: Wa continue to wark on this project making a great deal of progress.
80 15 we have gotten numerous testa, aurvays and avaluations made on the
property. We have conductad maetings and rocoived input fram our firedloghlars
from stations four and fourtcen and have developed numeroua relationahipa with
deslgn exparts that will ba helping us with this building. Drahota Construction
has baen gelectad, through the RFP procoss, as gur contraclar tar the bulliing
and Bolfard-Walking will bé our archltents, Prafesaor Brian Duntar, of CSU and

the Inghiute for the Built Enviroriment, will be helping us with the LEED aspocls
(‘tareen Buiding”) of design.

YWa have had sevaral meetings develcping the charottos for tho builting and
have assembled a toam of eapuwrls representing canstruction, environmental
congnrns, oty departmenta and Poudre Fire Authority to take the project from
conceptual to fingl design and construction. Cur goal is to build an efhient,
sustainable building ot will serve the needs of our depantment and citizens far
many years ko come. We have & signed contract from the owners of tho propary
at Drake and Taft Hill with 2 closing on the properly sol for early August. If al
pous well, construction could bagin as early as the spring of 2009, Cnca the
gesigh ia complated, we will be posting the drawings on our [ntranct site,

Accomplishmont:

Tho duesign of Slalion 4, lang purchase, and preparation for construction were all
aocomplished in 2008, The project i3 scheduled to bogin construction i carly
20048




Construction of Training Building C

2008 Goal: We ware on hold with this project for a few months, waiting on
developmants with CSU and thair plans 10 build an aducilional complax to the
sapth and west of our exlsting trainthg complex. In recent weeks, C5U has
agraed to work with ug in procuning some additional propory for constroction of
Training Building C. Thoro are several delalls that must ba worked out in the
nex| few weeks that wlll work in our favor. Our goal is to save monay far
infrastructure devalopment and improve our overall training Sampus oparations.
Wo are working with our architects tor preliminary drawlngs for conceptual review
far this project; they shouid ke completed within the naxt thirty days. We should
have a cogent plan in place for this noxt phasa ol our training complex within tha
nid Gixly days,

Accomplishmant:

Due to the recession this project hes been placed on hold.
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2008
PFA COMPARISON TO ICMA
BASELINE DATA REFPQRT

Firgfightar's Annual Basa Salarles (Entrance), 1 January 2007

PFA Entrance Salary 2007 - $42,744"

First Third
Classification Mean Qurnila Median Guartile
Total, gl cities 37 429 30,288 3G, 48 42,819
Fopulaton Group
Over 1,000,000 38,037 3G 561 37,0 30,345
500,000 1.000.000 37 887 J2 628 A5, 540 40 443
250,000 - 4846 99D 42742 X738 42 247 47 431
100,000 - 245,995 42,619 32,992 40,285 48,784
50,000« @5 093 41,9497 33,7562 40,318 48,225
20000 - 49898 47 BEY 31,828 371143 42,884
16,000 - 24 /5935 34 B84 28,3189 33,681 35,5092
Geographic Division
My England 37 .Bnz 34,750 38,1565 40 521
Mid-Atlantic 36,125 42,0406 34 319 38316
East North Coentral 40495 30,202 401,130 44,311
Vast North Central 33,654 28 605 32,631 37 631
South Atlantic 20,765 20 5ad 30,085 33,193
Easl South Central R7.920 24,770 27,875 30,781
Wast South Central 32,8308 27,284 32,000 M3,B7E
Mountaln 37.618 34,274 38,214 41,219
Pagific Codst 52,013 45,278 A, 705 RT. 2T
Matro Status
Contral a7,486 30,628 36,355 41,902
Suburban 43,191 33,020 35,036 45 487
Independenl 31,582 25,271 29000 26,024

‘P total compenaation ia et at the 70" percentile of front-range comparison
juriadictions.



Eirpfighter's Annual Baso Salarios (Entraned). 1 January 2008

FFA Entrance Salary 2008 - $44,460°

First Third
Classification Moan CQuartile Wedian Guadlle
Total, all cities 38,684 31,840 a7 476 44.349
Population Graup
Cver 1,000,000 45, BED 41,508 45 850 43,813
£00,000-1,000,000 43,045 33,674 46,708 62,082
250,000 - 458 088 43,470 36,760 42,241 51,836
100,000 - 243,959 43,383 35,450 30,664 bl,152
20,000 - 99,935 42 B4AE 35,1587 40,516 47,748
2h 000 - 40500 35 458 32 6oR 39,273 44 970
13,000 - 24,599 36,809 22,680 3, 760 42,000
Geographic Division
Mery England 40,091 36,604 30,513 42 BEG
Micl sAtlaNtIC 28,720 24,525 38,040 43,358
East North Cantral 41,8326 36,288 41,016 45,960
West Narth Central 36,300 30,2583 35100 41,282
South Atlantic 31,277 27 622 30,801 43 483
East South Central 22,311 22,368 28.451 31,633
Wosl South Geandril 34,758 20,000 23,808 30,257
Mountain 36,114 33,623 38,480 42,736
Pacific Coast 23,113 4G Goa3 51,889 5v.00¥
Metro Status
Cantral 38,644 31,971 36,736 43,483
Suburban 41,854 34,368 41,029 47,657
Independent 32,709 206,549 31,331 37,038

*PFA total componsation is set af the 70" percentile of front-range comparison
junsdiclinns




Elrafightor's Annual Baga Salarigs (Maximum), 1 January 2007

PFA MAXIMUM SALARY 2007 - 363,310
Firat Third
Claasification Mean Quartis Median Quardile
Total, all citigs 50,878 42,848 49,418 57,957
Paopulation Group
Ower 1,000,000 h6, 888 L4, 546 LY. 704 58,538
500,000-1,000,000 08,721 £0.049 64,455 88.817
250,000 - 439999 a7 576 51,700 55,060 65,102
100,000 - 249,994 58,419 48,633 58,244 bd, 26
50,000 - 99,5489 o7 445 48,927 23,531 (54,768
25.000 - 435899 51,466 44 608 50,064 L7612
10,000 - 24,889 45,531 38,930 43,000 02,968

aographic Division

New England 47 531 4373 48,883 80,596
Ratcl Athkantle H6 622 d6.230 R1,068 38,823
East Morth Cantral 53,651 465 533 g4 021 59.690
Wt North Condril 44 983 a8, 7a7 45,462 50,014
South Atlantie 46 598 40,227 46,550 52 452
East Scuth Cantral 29 474 33,188 38,893 4% 381
Vot Soulh Gentral 43977 37,228 44,758 51,644
Maurtaln 52,112 47,052 52,554 57447
Pacific Coast 63,051 58,230 6d, 548 73,242
Metro Status
Gentral 52,273 44,864 50,935 BT 870
Shprban 54, hdd 46,2332 52,752 61,373
Indapendant 41 GBG 25943 41 014 46,584

*PFA total compensation is sot al the 70" pergentile of lighttange comparleon
jurigdeticns.,

~-r



Firgfightor's Anttual Bass Salavlos (Maxtmum), 1 Janhuary 2008

PFA MAXIMUM SALARY 2008 - $65,832*
First Third
Clasalfication Mean Cuartie Madian Quartila
Totat, Al citles 53,517 45,100 £2.204 £1,593
Fopulation Group
Qv 1,000,000 71,065 65,102 71,065 76,828
£00,000-1,000,000 88,300 02,804 3,230 7B.733
230,000 - 483,093 80,850 53,730 58,808 68,247
103,000 - 249 9459 £1,618 51,281 59,584 67 436
50,000 - 89,489 58,892 20,764 27.484 66,088
25,000 - 45959 24,587 47 518 53,136 61,605
10,000 - 24,699 44,866 41,328 48,766 20 225

aecgraphic Division

New England 30,547 46,334 48, 174 53,252
Mgl A lantl o 59 264 49 855 fd 0G0 71,208
East Morth Cantral AR R4 48 079 54 975 G2.930
Wost North Contral A% T2 42 TS 48,823 056,120
Bauth Allantle 48,435 42,024 49 344 55,488
East South Central 41,917 33,504 40 813 49,612
Wost South Canlral 45,514 37 528 45,540 53,138
Muatintain 54 868 47 191 55,501 59,612
Pazific Corst G8, 588 81,1006 A7.638 74,485
hletro Status
Centra) 53,033 48,797 02,486 84,877
Subwrban 87 431 48 766 06 837 84 867
Independant 44 B25 37,343 43 230 50.421

"PFA total compensation is sol ul the 70" pereentile of fronttangs comparizan
Jurisdictions,




Expendituras for Salaries and WWages

C |assification
Tetal, all cltles

Population Group
Over 1,000,000
500,000 - 1,000,000
250,000 — 498 895
160,000 — 248 959

20.000 - 59993
25,040 - 455600
10,000 - 24 888

waographic Division
New England
rigl-Alkantic
East North-Centrat
VWoest North-Central
Sauth Allanhg
Eaat South-Central
Wosl Soulh-Contral

Maaiimkaln
Facific Coast

tetro Statua
Central
Salbdriyan
Independant

2007
Par Capita {§)

0a.57

808.07
1G7.18
02.51
12043 PFA 81.71*
137,04
t0d. 43
8416

104 .45
B0.35
88.16
g0.78

104.27

101.58
21,81
76.70

164,745

107 .44
10251
85.03

2009
Par Capita (3}

102.50

12272
13957
86.85
109.79 PFA £84.41**
155.344
10222
BY. 86

12,63
86.05
o5 87
26,77

113.50

103.92
B 12
B7.62

159.05

114,08
108.38
f1.95

2007 - Salary and wage costa want up by 3837 574, Thia increase
includes attrition of one firefighter position, a pay increasa to the 707
porcentin of Front Range fire dapanments, three haurly pashions
approved by the Board of Directors (twe of which were paid from Fire
Prevontion Bureau feas), and an 8.7% incredase in overtime, Total
parsoniel expendiuras Increased by 1,128,655 (zae foatnote page 12).

o Z00R - Swiary pnd wage cosls winl up by B525,520. This Inarease
includes the attritioned firefightar pasition, a pay increase to the 70"
percentile of Front Rangoe fire deparmonts, and o 5.2% docrease in
avartime, Total parsgnnel expendltures increased by 862 300 {aeea

footnate page 12).



Taotal Municipal Conleibutions fog Saclal Security and State- and City-
Adininlatared Employas Retirement Systams

(alassificalon

Total, all clliea

Fopulation Graup
Owar 1,000,000
RO0,000 -1,000,000
250,000 — 439,098
104,000 — 245 B4
0,000 - 09 955

2007
Par Capita (§}

18.53

.32
18,30
Al.24
20.26 PFA 8.76"
22.49

2008
Par Capita ($)

20.44

2,01
22.47
16.14
21.91 PFA 958"
22.84

25000 - 49 089 2264 24.28
10,000 - 24 999 16,52 3.4
Gaographic Division
Mew England 14,94 16.08
micl-Adinnlic 16.81 15604
Eaat Morth-Cantral 21.00 23.72
Wast North-Central 11.85 13.78
South Atkanlic 23.92 2588
East South-Cantral 18.10 41.32
Wist Sauth-Coenleal 15.05 15.65
Maountain 13.40 16.11
Paciftc Coast 25,04 24.13
Wetro Status
Central 21.81 21,09
Suburbian 2012 21.47
Independent 15.28 18.04
- 2007 — Number of positions roduced by one, Benetds diven by salavy.

n 2008 — Number of posittona sama as 2007, honofibks doven by suliny,

10




Tatal Munlclpal Contributiona for Health, Hoapitalization, Disakbility, and
Life lnaurance Programs

2007 2008
Classification Per Capita (3 Per Capita_ (¥)
Total, sl cities 1G.37 18.%7
Population Group
Cwar 1,000,000 14 .37 20.686
S00.000 -- 1,000,000 12.40 18.38
260,000 — 480 085 14 B4 11,49
100,000 - 245,595 16.87 PFA 11.40 17.32 FFA 12.00*
50,000 - 99,069 23.97 28.38
25000 - 49989 13,680 18.13
10,000 - 24,893 14,17 14.44
Gacgraphic Division
Now Englandg 18.57 19.3%
iid-Atlantic 1421 131
Erst North-Contral 17.98 18.94
wyest Nonh -Central 8.66 10.10
South Atlantic 15 82 17.64
East Soulh-Coenlral 17.56 15,50
Wasl South-Central 11.13 22.G7
Mountaln 14.21 16.03
Pacific Goast 2752 28 14
Metro Status
Central 17.66 16.85%
Suburban 16.95 21,53
Indopondent 13.01 14.562
. 2007 - Includes o 23.688% Increase in medical insurance, g 4.4% increaso

in dantal inaurance, and a 7.268% increase in state compensation,

L 2008 — Includes a 4.14%. dacregsea in medical insuvrance, a 17% incrouse
in dental insuranca, and a 9% increase in state compansation,

11



Total Pursonnel Expendiiures

2007 20048
Classfication Per 1,000 Pop. {$) Far 1,000 Mop. ()
Taotal, alt cities 127.61 131,33
Fopulation Group
Gver 1,000, 000G 153.12 13757
500,000 - 1,000,000 128 54 107 14
250,600 - 489 0499 146.42 105.46
100,000 — 249,999 188,29 PFA 101,88* 147,95 PFA 105.88
50,000 - 93,899 137 .82 140, B4
25,000 - 48595 138 853 144 58
10,000 - 24 944 114,09 120,85
Geographic Division
Niw England 13313 144 22
hicl-Atlantic 137.04 122.83
East North-Central 131.11 141.70
West Nurth-Contral §1.47 80.65
South Atlantic 142.04 162 .85
East South-Contral 133,38 144.56
ol Sauth.Central 107 .26 115.7¢
Mauntaln 108.70 135,48
Pacific Coast 171,97 149.35
Metro Status
Central 146.82 138.06
Sirtan 128.18 136.749
Independsnt 10953 115.46
* 2007 - Incroraso in salarios, avertime, retirement contnbation, life

nsurance, dental insdrance, medical insurance, and state compensation.
These figuras include all civiban position:s,

e 2008 - Increasa in salaries, ovartime, retireament conlribution, life

insuranca, dental insurance, and slate compensatian. Thesa figures
inchacde all Cvillan posltions,

1




Municipal Expenditures far Capilal Qullay

Classification
Total, all cities

Fapuiation Group
Owver 1,000,000

500,000 - 1,000,000

250,000 - 469,099
100,000 — 245 696
20,000 - 95,933
26,0600 - 40 990
10,000 - 24 89%

taaographic Division
Nuw England
M ld-Atlantle
East North Central
Yiioust North Gentral
South Allantic
East South Central
Wkt South Gental
Mo untain
Pacific Coast

Metro Status
Gentral
Sublirban
Independant

2007
For Capita (F)

11.08

4.89
244
A.T4
13.00 PFA 7.45%
11.41
8.17
11.87

11 70
15.88

5.56
11,47
10.27
12.34
11,20
12.35
11.892

1.61
13.04
Q77

2008
Par Capita (§)

16.71

.26
16.72
12.50
5.85 PFA 14,11
1¥.25
11.62
20,39

8,41
16.65

987

8.87
3485
28 67
11.11

2419
12,43

10.81
21.00
12.35

Coste fluctuate depending on projocts undertaken in any given yossr, 2007

inchudes B0 MH# radln leasea, two staff vehicles, minor remaded at Station
3, plyrmovent vehicle exhaust systama, Station & carpat, Training Facility
cancrote repair, Hoodguarters expangion, Sation 4 Cosing ¢osts, ang a

flre apwinkler systam at Statlon 6.

4 Costs Nlucluata depending on pralects undantakan i ghy given year. 2008
includes 800 MHz radio lease, 2 steff vahiclas, meldad earplugs, gas
storage lank and tockers at Trevming, firbor aptic install to Statlon 14,
Station 5 exhaust aystem, Headquarers expansicn, Station 4 land and
architecture costs, and transfers from cne capital projoct ta another,

13



Clagsificatian
Total, all citias

Fopulation Group
Chvar 1,000,000

200.000 - 1.000.000

260,000 — 498 808
100,000 — 249,289
50,000 - 99,939
25,000 - 49,089
10,000 - 24999

Geographic Divigion
Nirwe England
hid-Atlantic
East North-Central
Wkt North-Genlral
South Atlantic
East South-Contral
Wost Soulh.Cantral
Mavntaln
Facific Coast

Meatro Status

Ceantral
Suhurban
Indapendant

Al Cther Dopardmont Expenditures

2007
Por Capili ($)

20.89

11.87
33.98
10.56
17.84 PFA 12,29
2078
27.83
18,30

1588
13.895
19.78
13.02
20,27
17.66
16.20

17.02
40.03

19.50
22.82
17.23

2008
P Capith {3}

2377

Z22.49
26.14
14 56
2443 PFA 13.04
42,80
19.92
2097

17.73
14.32
19,34
14,01
20,04
20,84
2687
26.14
31.63

28,86
24 .55
19.30

Other expenditures include: contractual services (such as oulside vehicla repalr,
oulside ropraductian, milleaga, insurances, dues and subscriptions) and
commaodities (such as office supplies, furniture, tools and sguipmoent, SCEA
maintonance, radia parls and supplies, wednng apparel, motor vehlcla parta and

ACCe’sories),

14




Total Expenditures

2007 2008
Clagalfication Per Capita_(§) Far Capita {F)
Total, all ¢ltles 144 €0 20057
Fopulation Group
Cver 1,000,000 166.58 189.72
£00,000 - 1,000,000 168.80 20G.08
2320.000 .- 499,983 149,17 14211
100,000 — 248,888 188.43 PFA 121.83* 115.86** 170.B7 PFA 133.13* 121.26"
50,000 - 9% 9489 164 BB 572.98
22,000 « 49,890 157.54 180.42
10,000 - 24,800 130.09 13931
Geographtc Dhigion
New England 144 06 144 43
Mid-Atlantic 3,30 112.57
Easzt Noth-Central 156,860 173,58
Weat Morth-Central 84.95 on.9d
South Atlantic 17322 16228
Eaat South-Central 164.27 387.94
Wast South-Central 125.G5 295 .62
Mountain 126,32 174.64
Macific Coast 1285.80 260.72
Metro Status
Ceantral 161.73 275,58
Suburban 142,75 212.71
Ingependant 13065 145,11
- Includes major capital.
na Excludas maujor capital,

2007 - Major capltal includes apparatus replacemant, Headguarters
conatruction, Burn Building repairs, Station 4 lease purchase clusing

cosls.

2008 — Major capital includes apparatus roplacomoent, Moadguzrtors
construction, Burn Building repairs, Statlon 4 land and architectural coats,

and transfars from Future Facilitiea to Station 8 and 15 projacts.



Uniformed Sworn Pursonnol

2007 2008
Classification Par Capita (3} Por Capita (§)
Total 1.58 1.61
Population Group
Owvear 1,000,000 1.1 .02
A0Q,000 - 1,000,000 1.82 1.68
290,000 = 493 593 1.28 1.13
100,000 — 245 9588 1.83 PFA .94 1.3% PFA 83
80,000 — 94 954 1,80 1.81
25000 - 48,998 1.61 1.81
10,000 — 24,508 1.58 1,60
(zeagraphic Divigian
New England 179 172
Mici-Atfantic 1.35 1.31
East Worth-Cantral 1.41 145
West North-Central 1.1G 1.12
Sauth Atlantic 215 2.16
East South-Central 2.28 2.38
West South-Central 165 1.6
Mauntain 1.22 1.48
Facific Coast 1.24 1,38
Metro Stalus
Cantral 1.70 1.72
Suburban 1.47 1.61
Indapandent 1.71

16




2008 PERFORMANCE STANDARDS COMPARISOND

The performance slandards have taen adoptad by the FFA Board of Girectors to
reasund Llhe peformance of fire pratection and emergency sorvice dallvary ata
macro teval. This analysis is a quantitative review of the amergency response
system and fire: provention effors which include built-in fire protection aquipmont,

Tha performance standard survey is 2 maans of comparing PFA'a performance
aguinsl ather jurisdictlons to agaess how wall the organization is porforming, The

parformance standards in this section ara displayod in graphs providing actual
valuas and a 5-yoar history for PFA and natlpnal data where available (2007
malicral data wall become available betwaen Septamber and November), In the
past only Front Range departments wiore swrveyed, but in 2004 the strategic
planning partnurs wira sdded o the survey as waell. The S-year PFA history
provides a means for citizens to assess how PFA has porformed historleally, and,
where available, how PFA compuros on a national level,

In addltion, two performance standards are displayod on a single scale by
placing cost per capita on tho vortical axis and loas per capita on the horizontal
axis. By plutling the Inlersecting coordinatea for each jurisdiction, &
cast/performance scale is creatad in a single farmat,
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2008 Parformance Standards

Uniformed Personnel Per Capita
Strategic Planning Partners and Front Range
Departments
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Unifoermed Personnel Per 1,000 Population
PFA & ICMA B-Year History
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Comparing uniformed parsonnel per capita provides a means to compare the
performance standards against staffing levels,
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2008 Urban 1SO Rating Per Community

i
.§ 3
B 2

‘ I Iw‘

0

Thirnion  Bouldar  Liision Linlon  Avrors 5nlum
Caley
Dopartmant

* Lengmont, M. Matre, 8. Matio, Boles 1D, Cavper WY, and Spokans WA ald not sepply thie infermafian

PFA Urban ISO Rating 5-Year History

E'H
32

2004

Fire Insurance costs within a community are influenced by a rating provided by
the Insurance Services Office (I50). In general, the lower the rating, the lower
the Insurance cost to the consumer. In 2008 the 150 completed a review of the

PFA and reduced the community's rating from a 3 lo a 4, The major tem noted
for this down grading is low staffing levels,
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2008 O&M Budget Per Capita
Strategic Planning Partners and Front Range

Dapartments
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* Langmeni; M, Malrg, 5§, Meire; Boles 10, Caspar, WY, snd Spelians VWA did not supply thim infarmatian,

Total O&M Expenditures Par Capita

PFA Comparison to ICMA Data
£300.00
525000 -
200,00 -~ T
o A - 100,000 - 240 006
$150.00 1 A,
; ‘ B WA Cenlral
$100.00 = 8 Avg af Abovi 3 EMA Calagorin
860,00
0.00 - T |1 fe - I e
2004 2008 2008 2007 2000

Cost effectiveness is a comerstone of PFA's provision of providing fire protection,
EMS, and related emergency services to the community, PFA's costs remain
balow all of ICMA's comparison categorias,
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2008 Capital Budget Par Capita
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PFA Capital Budget Por Capita
5-Year History
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In most cases, fire departmeant capital is included in a city's general capital
budget and is not directly included in reported fire department budgets. This may
cause PFA's capital costs to appear higher than average, These numbers are
budgeted figures, not actual expenditures.
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Urban Firg 3prdad
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Freventing strpctire iras from endangering nelghborlng structures is an
important strategic objective of firefighting forces. This is espacially vital in hegh
donsity urban arcus where buildings ana Ipeped close together. Tha most
devastating fire laasas oocur when a single fire burna many buildings while
ovarwhelming firefighting forces. Whaon interior firetighting fails or lires Gre (oo
advancad for interinr Lre attack, fireflghting forces rmusat revern o heavy exterior
fire streams with high fire flows. This type of fire represants tho worst case
sconario and if firofighling farces are nol succasstul, antiva blagks of commerchal,
multlfamily resclential and even alngle family dwellinga can be foat.
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Loza par $1,000 Proparty Protactad
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This perfarmance standard measuras estimated propory loss (rom anather
perspective, in relation la the value of propenty protected. Compared 1o per
capila measlrerments, this offers batter controls for differences in tho bypo and
value of risks protectad. Like por capita lossos, it iS50 madsuras total aystam
porformanco. Ibincludes the value of all bulldings, contents, equipment, physical
impraveinents, and mabile homas that are subject to proparly Lixes a5 defined
by Colorada law. It doos not inchkde the value of vehinles or [and.
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Fire Loss Par Capita
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Direct per capita property loss due to fire is one of the most common methods of
maasuring the performance of fire protection systems, This includes the value of
bulldings, contents, manufactured products, raw matarials, and similar tangible

itema that are destroyed or damaged by fire, It |5 a total system measurement in

that it is impacted by many fire department activities including built-in protection
systems, emargency response safety inspactions, and even activities such as

training and equipment play a vital role.
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Average Reaponse Time Per Community
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PFA Average Response Time 6-Year History
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Response time s a critical component of any emergency service delivary system,
The abllity to successfully intercede in fires and medical emergencies is highly
depandent on trained parsonnel arriving quickly. This performance standard
specifies five (5) minutes from the time of dispatch as the average for all
amergency responses Including fires, medical emergencies, hazardous materials
incidents, rescues, and other emargencias,
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Full Room Involvement Per Structure Flre
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PFA Full Room Invelvement Por Structure Fire
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This performance standard measures the success of the antire lire protaction
systam in controlling fires before they reach full room involvement. This means
that an entire fire area, uaually a building compartment, bacomaes fully invalved in
fire, At this point human survival is impossible In the original tire compartment
and adjacent areas, and property losses accelarate rapidly. For this reason
stopping fires before they reach this stage continues to be a eritical evaluation
point,

28




Number of Firea Par 1000 Population
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Keaping the number of firas low is ona of the most effective methods of
controlling a community's fire risk. It is often cited as a measure of fire
prevention effectiveness, but it is also influenced by other community
charactaristics such as the age and condition of bulldings, the economic
enviranment, and population divarsity.
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Firefighter Injuriea Per 1000 Population
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PFA & Nation Firefighter Injuries
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Like firafighter deaths, firefighter injurles are a result of providing vital public
sarvices In an inherantly high risk environment. Firefighter injuries, howeaver,

occur more fraquently than firefighter deaths. The Poudre Fire Authority is very
aggressive |n reporting injuries, which results in better medical treatment of
injuries and reduced workara compensation rates,
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Firefighter Deaths
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Firofighting is & vary hawardans ogcupation. While Ihere are always risks
mherent In firefighting, these rieke can be reduced by supariar training, adequate
agquipment, sound cperational policics, and by anulyzing the risks and benafts of
vty action. Performance standards survay participanta reportad no firefighter
deaths for the year 2008,
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Clvillan Fire Injurles Per 1000 Population
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Like fire deaths, human Injuries are a tragic consequance of uncontrolled fire.
Unlike deaths, howaver, civilian injuries eceur more Trequently and can be
measured annually. Severe burns In particular are disfiguring and painful, and
require extensive surgery. Fortunately, the vast majority of fire injuries
experienced In the Fort Collins area are minor, Smoke inhalation s our primary
type of injury.
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Civilian Fire Deaths
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Thas pertoimence Atandanrd moasures atal systom porformansn, whieh s o resull of provention,
pcupabion, finghghting, mscya, and bullt-in pratechen Liko many ather aspoects of emergoncy
saretons, lire death rmatns are hogaly Influenced by soclal factars such s poverly low educaton
attamment, and substandurd housing. |ntha Fort Collins area, thase probiurmes o nol oy
significant as in olher commumties whérs e fire dadth rate o Bighear han the natiansl aeecadgs,
Current rendy shiow hat programs impesented duing tha 1205 atratage pan am having a
posilive Impaclt on the clviban dealh rete In tha commumby Howowver, July 31, 20005 marked o
gomibar day for tha citizons of Fort Galins and nmiployans of FRA whon an eardy morming fire
charniad thp ves of g 73 warr old waman and her B month old daaghter,

31



Total Inspections Par 1000 Population
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The purpese of this performanca standard Is to measure aclivity In the area of fire code
onforcement within the business communily, Flre safoly Inspections are conducted by PFA Fire
Prevention stalf an an annual basis using the 1887 Uniform Fire Code, Information callected
from these inspections & used as & planning tool, & life safety tool, and & community aducation
foal Fire code enforcarmant within the businass ::r::mr‘numt'y has bean & cantral focus of the
Foudra Fire ﬁutllhﬁl'ﬂy"ﬁ alfarta in fire pravantion, Infermation collactad fram thasa Inapactions was
EI'IE.WEEHZ‘I in lata 2004 which Irlugurad a prograrmn re-gvaluation to ansure pgraabar E"ﬂﬂﬂﬂﬂ' and
efficacy. The program now relias on hazard based Inspections that focus the greatest rescurces
|2 tha highest hazards, This s Indicative of the overall decroass in inspactions.  Most othar
comparison deparimants stlil perfarm general-broad based Inspaclions, (harefore reflecting lower
numbers tan PEA
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Hazards Per Inspection
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The Hazards per Inspaction performance standard provides an additional
parspective on actual fire code enforceament efforts. Information from this
performance standard can indicate gaps in inspector training, warkloacd, or
community eéducation. Hazards per Inspection can also be influenced by age of
commarcial structures, types of businessas (low - high risk) and mobility of the
businass community.
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Fires Investigated Per Number of Fires
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This performance standard measuras the number of lire Investigations conducted
in relation to the total number of fire occurrences, Information gained from these

Investigations contributes to the prevention of similar fires through arson
convictions and community fire prevention activities,
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Susplelousfincendlary Fires Par 1000 Population
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This parformance standard provides the number of fires that are the resull of
criminal activity. This information is used to enhance partnerships with
aommunity law anforcemant.

35



Station Tours/1000 Papulation
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Public Education is an important performance standard of this department’s

afforts to reduce emergency responses through community education. Citizens
are encouraged through station tours to spend tima with PFA firefighters at thair

community fire station. Station lours are completely managed by the company
officer and station firefighters.
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COST/IPERFORMANCE SCALE

Front Rango Partnors
2008

-
%E
=5

S

1) 4N Malin

5 el
W=

Ml
114 * bLanic

w d=r'rbr¥rer *

11 L ]
o IEA o Funon oty

L
% - Aurzra

ol 1
U a1 IHIndi

D T y- n e Hit " = TS ht 1 b "

LUBE PEM CAMTA

Thig standard & inlanded o provele 3 way far ctlzens (o asgsess how much they
pay and what level of parformance they get in return as comparad to othar fire
departmants on the Front-Range, Obviduwsly this standacd dooss not reflocl the
gquanhty ancd quatlty of thea many other servicasa provided by the PFA. For
inatance, 63% of PFA's emergency calls are EMS related. But, since ancther
organiation is joinlly responsible for armergency moedical response and solely
respansible for flnal patlent care, PFA's impact an thie service (other than
response tima) is difficult to guantify, However, it has tha virtue of highlighting
the activily mast agsocialed with ré depanments,

Baucd an this standard, the PRA has consislontly perfarmed atbiowe dverane ot
less caat than avarage.
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Summarized Data Report—Survay: How Are Wea Dolng?
Fire Prevention Customer Satisfaction Survey
January—July, 2009
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ll. 2009 GOALS

Long-Tarm Funding

Since the davelopment of the Strategic Plan in 2004, a pricrity of the Board has
bean to secure predictable long-term funding for PFA, The wiak acanomy it
that time culmmated Inthe outrent recession, and has eliminated our ability to
provide additional funding from the City of Fort Collins and the Poudre Valluy Fie
Protoction District. In these difficult times it would be an undua hardahip on
mitlzans ly ask for additlonal funding. Consequently our focus has been to
maintain sarvices and organizational esprit de corps whil: making budgoet
reductions la matsh reventie shotfalls. PRA parsonnel have raaponded with a
positlve and constructive attitude that has enablad us to maintain all emergency
raspansa and fire pravantion pregrams while finding mew ways 1o deal wilh Qlr
redlucad revenge.

Beginning in 2002 wo bogan to froeze various howe dems, In 2007 wea alirtioned
the firsl of 4.5 posltons we would find 1 necessary to cut. Az we will discuss with
the budget, in 2010 it will bacomea necessary to fraeze all non-gssential sponding,
usa resorva for contingenoy funds, and mainlain Gur COpilnl ready 10 meat
ahgolng, wnfunded expenases. The impact of alf this is that we cannot sustain
thesa financial impacts long-term, but we have bhean able to roallocate resources
and mainlain Gur cmaorgendy responsy sarv(ces in 2014

Drg;an izabonal improvement

Our roadmap to crganizational improvermont was begon in 2007 with many
inilindives we hava bagun (o bolld an, [n 2009 we have developead the Mission,
Vigion, Valuea document with extansive employea input. This documaont
capturas a broad range of organizational values thal dofines what bs impatant 1o
15, how wa treat aach ather as members of the PFA family, and our commitrment
to the citizens to provide tap quality emergency sorvicos.,  This docurmenl s
inchudod for your review dnd discossian,

A second major initiative is to continue our journay K improve our provision of
fire prevantion and emergency sarvices to the comimunity through tha Colorado
Ferformance Excellence (CPEx) gquality program. CPEX s & non-profit slal
prgunization that provides organizalional avaluatian and the shanng of bast
practices in accordance with the performance excellence program. We have
carefully reviowod this program and aro impressed thal il emboches the concepts
Iht wa hpve foungd mpgrant in our crganizational improvement prazram. We
think this can maka us battar. Tharefore we will begin to integrate itinte our
roadmap this youar and apply lor CPEx pragram evaluatian Inthe first guarter of
20111
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Residantial Fire Salety Inspections

A pilot program targeted at rasidential fire safety will Begin in 2009, This program
will Deddiress A prirmary concem of the firg sarvice and that 18 lass of life in the
residential setting. PFA will provide individual fire companies with the proper
matorials to conduct tho inspections in thae hamo ana regquesl Basis,

station 4

We have begun construction of Station 4 which will replace tho houwso wo bagan
using in 1981, This house was Inlended 1o be a temporary phase-in projec! anc
we are pleased that we can now provide a facility which will halp us provide
suparior sorvico to tho community and position us to implemenl our QeI plin
wilh 3 Wes! heavy squag when tha econamy Impraves.
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IV. 2008 PROGRAM REPORTS

FIRE SUFPRESS|ION

Division Chief Mike Gress

In 2008 the Poudre Fire Authorily experienced o 5.09% indrease in total calls,
This represonts o reguest e semade on the average of anea call every 39,12
minutas ar 37 calls par day.

Adtachad w graphg Infonmatlon an calls responded to by PFA in 2008 and
comparison statistice for pravious years.

TEN YEAR CALL TREND
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In 2008 B3. 7% of tatal calls ware inside tha City limits and 16.3% werz in the Firg
Cistrict.
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Avarage Rasponse Times
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PERCENT OF TOTAL CALLS BY STATION AREAS

MUT AL AT%
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Station 1 conlinuis to bo our busicst station, with 17,39% of all ¢alls occlmbg In
itg araa.

Station 1. 4,339
Station 2-1,775
Station 3 - 1,534
Statlon 4 - 1,710
Station 5 - 4,915
Stabion G - 1.023
Station 7 - 401
otations 8, 8,11 - 248
Stalion 10 . 243
Station 12 — B43
Stalion 14 — G148

L3t of PFA Junsdction = 70

Total 13432
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PERCENT OF CALLS BY TYPE OF CALL

TR 7144 %
HAL ekl 2 16%

iR IM LML T e R

I
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Madicals — 8 G87
False Alanms - 1,018
Firos/Explasions — 438
Service Calls — 642
Eood Intent Calls — 2,318
Hagardous Condilionsg — 284

Qther Reguwsts for Seryige .. 599

TOTAL: 13,452
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Stations 1, 2,3, 5 6, 7, and 12 expariencad an avorage call [oad inerease of B%
ovGr 2007 while Stalions 4,10 and 14 droppead [0 call volume, The exact cause
of station call valume ia difficult to determine unless there is A significant evont
such as adding a now station to he system, PFA'S 2008 ¢all lond IngCraagsad by
approsimaloly 3 over the pravious year.
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AVERAGE CALLS PER DAY
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From 1980 thraugh 2003 Fridfay waa the busiest day of the wesek, and in 2008
Friday is again the bustest day of the woek. From 2004 through 2007 Saturday
was the busivst day of the week, Wa continge (o be busier durtng dayhght and
evaning houra. Evan though early morning is our slowest tima, it is the pericd

when most large fires ooour.
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CALLS PER APPARATUS

L ‘

2000 | -I

1400

1000

LU IR

L1 11 o Ms T k2 LX) oLa LA g5 P s 8 CF D Ci2 Fia F
a.40.11

NumberafCalls

This graph reflects tha total calls 1o which each plece of apparatus (company)
respondad. Total calle an thie chart are highar than actual total calls bocauso
multiple apparatus are somatimas dispalehed Lo a single Incldent,

FACILITIES MAINTENANCE

Battallon Chief Bob Poncelow

The property was locatad and purchased in 2008 for the relocalion of Pre Station
4. Tho existing siation was bt in 1380 a5 a tempaorary facilily and consisted of
a singla family residence with an cversize garage. As a long-term prionity, wo
were able in 2008 to devolop a funding pragram and purchise a ot @ the Soath
Cast cormer of Drake Hend and Tafl Hill Read about & blocks from the currant
station location. The design 2nd planning of the station was bugun in oarly
summar, and proliminary appraval ar constraction of a new ~16,000 aguare foot,
fwo-company stakion was obtatned from the PFA Beard in Decambar 2008,
Construction ia anticipated to begin in early Apri 2009, with & projectod move-in
by {he: ond of the yaar, This new facillly will not only make our operations maore
afficient and safer, but will alac reduce response times to arcas wilh donsor
populations and highor call volumes,

Many significant facility maintenance propscts wors 20 underlaken in 2008,
including o rew roal on Station B and new cancreta paving at Station 1, although
aeveral projects carried over intc 2009 for completion. A great doal of offort was
put into identifying the nowds and best location far the new Bllding at the tralnlng
facilily. angd we ware very close to a final contract on a property swap that would




have praovided a workable solution for this project. Regrattably, ong of the othér
proparty owners pulled out of nogaotiations and wi ware back to sguare onea. In
2009 wr: will he warking with CEU Lo determine the beat options for both FFA

ard CSU as the praperty in this area develops.

EQUIPMENT MAINTENANGE

Fleet BMaintenance Techmeian Jim Mirowsaki

The PFA Shop is rasponsible for 39 vehicles. ong genarator trailer, four power-
dewn qunerators, the Shop alr compreasor, and tha fued tanks at Training and
Statons 6 and . The 38 vehicles logged 164,493 miles in 2008, which 5 ddwh
fram 2007 milos loggod by 3 252,

2008 Highaat Mileaga Vehlclea '|
' Engine 4 | 11,034
| Engina 14 9114
Engine 2 | 8,051
BC Yehicle 10,840
Vahlele | Gallons of Fuel i Avarage Miles Par
Logged Galkan

22 Di=sel Vehiclos I' 13,271 +67
7 Gas Vahiclas ‘ 4,230 10.01

Tho average cost per mile (tual and malntenance only) for the fleet was $1.77.
The thrae front line vehiclas with the highest cost-per-mila wore Truck & (33.08),
Engine 4 ($1.97), and Truck 1 {32.81). The lowast avoerage cost per mlle was
Engine & ($1.10), Vehlgles ware out of service for 368 days. Engine 5 was out
the most with 33 days. Engine 1 was out 30 days, and Engmes 3 and 4 weare
both out 28 days.

In 2008 we installad light bars, siren, radios and puck st chargers In two naw
Trailblazor staff vehileles, We complated 213 repalr arders including 58 services.
We uaed 1,480 quarte of oil and 442 quarna of autematic transmission fluid, Ve
had 3 autside repair orders inchading the rinamission replacement on Brush 14
while on deployment in Calfarnla. Brush T and 14 both had minor rapairs dono
outside the shop. Total cost for outsido vohicle rupair was 56,468 (53% less than
2007, W usnd 3 804 parts, ang we replaced BE tires, Pump teste were done in
Antll &nd all pumps passad with no problema. Emission tests wore done on all
32 of the diesal powerad vohicles in Novembar, and they all passed with na

Prap g,



PRE.RESPONSE IMNFORMATICH MANASEMERT

Captain Mark Fowler

lin 2008, tha Pre-Rasponss Infarmation Management program providad on-golng
DMOTgency rosponsy muqap updates tor the Qparahona Divizion and advanced
GIS sarviges for Adminiatration,  The updates of Larimer County's phase | and
phase |l re-addressing and naming of private driveway project was completed,
This projecl re-okdressad neatly 800 structuras and re-named and created

nearly 300 roads. [ additicn, the advanced GIS servicos developoed ang
maintained custom computer programming applications, and developed several
map projects for Adminlatratlon.

Ptimary Agconipllshments:,

1S Administrative Decision SOpport
~ Statlon area reaponsa modeling
Taxed parcal modaling
Census data madeling
I50 imodeling

FFA boundary modoling

L I T S

Advanced Computer Programming
= Racord Managomont Systern (RMS) data query
*  Telestalf connection to JOE for payroll support

= Automation program for emergoncy resgonse man updatas

Emergency Responae Mapa
»  Address map book updste in-progress
F Trvining slds for line personnel
»  Spacial request maps for all PFA divisians

Outslde: Agancy Sopport

* RMS Data conversion ta GIS for FYHS
w  Maps provided to aule-ald and muiual-ad agancies

FMERGENCY MEDICAL SERVICES

EMS Coordinatar bMary Makris

EMS CALLS
FFA rosponded to 8 687 EME related incidents in 2008 with a total of 8,124

patients asseasad and treated. A total of 8 patients out of G1 patienls who had
CPR survived to laave the hospitul with the comblnation of BLS and ALS
intervention,  Tha AEL was applied 19 timea by PFA personnel and 2 AED




anplications by the publlc. We respeonded to 1,844 trauma related calls, including
57 motor vehicle accidents with injurtes and 9 oxtrications, 53 palients rafused
troatmont. PFA parsonnel assisted PYHS crews with patient care to the hospital
524 hmes,

CERTIFICATION/CONTINUING ERUCATION

FFA had 151 EMT certified paracnnel with &1 recertifying in 2008, Qwur 260
continuing oducation hours/skills reviows ware offered Iheluding the annuat EMS
contarance which facyged an padiatrica, geniatrics and special neads patiants,
The EME Training Centar was reviewed by the Colorada 3tote Dapadmeant of
Health, EMS Division and granted recentification untll 2014,

PFA EMS daveloped and provided & tablolop cxargises for multlple casualty
ncidents with PV IS field parsonnel. More axercizes are planned for 2008,

SYSTEM CHANGES
PFM wis agsined o new EMS Madlcal Girector, Dr. David Farstad, through

FWHS ED group. He iz the Medical Director for PYHS and the QRT'S, Hé has
visitad multipla stations, riddon with crews on @ monthly basis, and has baen an
advacate for FFA.

Tha now RMS system was implemanlad and iz gurrently being refined to reflact
the Natiatha! EMS Reporting Factors and local EME system issues for bottor

assesament and improvemeant in the futurs,

Firat Responder training was developed to be provided in carly 2009 to assis]in

meating the EMS Strategic goal of 100% ol all PFA lield persannel baing
sorificd, A large number of naw volunteers are EMT basic cantified and many of

the valurtears ara intarested in becoming cerifizd in EMS to assure o seamieas
continuity of care within our response and.

The EM3 Coordingtor completed national training and is now the PFA infection
contral affiver wilth another CMS PEA mamheat as back up. Gevelopment of
repnithiig practices, information flow and education for PFA mamBors bas heen

gignificantly improved.

PFA EMS has increased activities in the Front Range fire cansortium FIMS
training and infection control response and the eaordinator acted as lead
irdechon control cfficer for the fall 2008 fire academy.

Open communicalions and feedback belwean FFA and health cara providers
continues to be a priority and the EMS reprosentativiss from koth servicas atlend
the PYHS EMS staff ioctings, the inlarpgengy meelinga and [PFA captain
meetings on A manthly basla,



FUBLIC AFFAIRS ANG EDUCATION

Puble Affaire Officer Patrick Love

The Offica of Public Affairs and Educalian |5 charged with being the primary
contadt with custaomers and the media. This is accomplished through the
davelopmeant and managemant of public cutroach wnd aducatlon actwvitles. [n the
public outroach arena thls oftice ls respangible for the scheduling and
coordinating of events, creating and maintaining posilivo rolationships with other
agencies and ganaral public cantacts, and juvenile firasettar coungaling. Yithin
tho modia relations arena the public affairs officer acts as the department

spokespersan, canducts preas interviews, wiites press rloases, and conducts
presa confarencas as noedod,

2008 saw an increase in almost all areas of activity and none of It could have
been handled without the time: and alfort of our dedicated firefightara.

Madia Ralations

The: medha ralations pragram 18 continuing to grow and evolvo, Far all of 2008,

forty-three media releases warc issued  These releases involvad firaa, EMS,
hazardous material incidents and events that PFA was involved with. Not
includan ware several articles initiated by the prass rolaled to PEA businass,

Tha philosophy regarding meadla relationa is to keep it positive by establishing
and maintaining relaticnships with paople in the media. This approach does A
number of things such as builds trust, knowladge and axparience with diffarent
agoncies, and o famillar, hon-threatening atmosphere in which to work. i doing

g0, FFFA is kept in the madia in & pesitive light o Lhe averane of once every waak
and a half, if not mode. 1t s impartian (o educate the public en cur incidents,
evenls and othar actlvities now, for the deparimant to bo succossiul in the future,

Saervice Regyests

In 2008 PFA fulfilled 430 roguests Tor service from sammunity members for fire
and life salety aducatlon and other customer contact opportunition.  This aguates

te a conservative 1,200 man-hours; not inéluding prapialion ar taka-down timea.
The service requosl program raprasents the majority of firefighter contact with
Litivens in a non-emergency setting and is paramount to our sdugitian programs,

Qur sorvipo reguasl prodgrarm takes shape through many different rolos and
agtivitles, The program includes, but is not limited 10 station tours, fira
extinguishar training, sufuly falrs, re drlils, aafety house eventa and installing
simoka alarmz. Thia provides our firefighters with excollonl oppariunilios 10 maka
a very positive impact with custarmtrs,




Followlng 15 a list of all types of avanta including the number of custamers we
hava coma in contact with in 2008,

Service Reguasts by

LYEE

Safety Clapsas
Station Tours
Apparatue Tours
Extinguishar Clasaas
Neighborhood Eventa

' Srmoka Alarm/Battery help

Safety House
Safety/Sclanca Fairs
Blke helrmet pragram
Flre Drills

Hame Ingpedtion

All athars,

Tatal

Jorvico Ragquioats

by 2003 2004
AGK BANGE
Pre-school (2-5) 1472
Flementary (5-17) ZRI1YY ZHE(
Jr AighfHigh School
| (12-18) 52 315
" Adult {18-60) 1601 32537
| I (D) 164 12D
‘'otat 4436 #8113

2007

2005

821
3073

229
3140
€27
7920

L
el
41
=
17

42
16

44
3h2

2006

578
2780

22
485
150
7349

20038

106
a6

45

36
25
22
20
12
1
1

43
4310

2007

2275
3032

2849

2012

835
10,043 1

* Pre-achocl & elementary were not separated in 2003
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| % Changa 1|

From
Pravioius

Yaar
+03.62%
+5.66%
+0.75%
-4 2 Q0%
+47.05%
M/A
MN/A
0.00%
N{A
-26.67 %
+33.33%
-2 2%
#2322 16% |

-

2008

2285 |
BE24 |

1478

4038
&84
4,107

Vo
Change
From

FPravious
Yoar

+0.43%
+86.40%

|
+0G,23% f

+34.00%
-18.08%
+d0.46%




SaTvico 0%

Rarupats by Change
SHIFT 2003 2004 2005 2008 2007 2008  From
Fravious
Yaar
A Shift Tatal | 79| 78| 85| BS| 83| By’ 0.00%
B Shift Total 77| e5| 80| 82| 98! @4 -Z2.08%
G Shitl Tetal a5 83| 7Te| 74| 104 95‘ -7.69%
Total 241| 246 | 244 | 241! 283| 73| -353%
%o
Sorvice Change
Roguosta by 2003 2004 2005 2006 2007 2008  From
STATION Provious
Yaar
Station 1 | 34| 39| 43| 3/| 48! 41| -1832%
Station 2 | 3s| 35| 31| 41} 26| 23| -2068%
Stahon 3 45| 23| 32| 34| 39| 45| +15.08% |
Station 4 | 18] 214 17| 24| 20| -16.668%
Station § a1 a0 3m| 42| 81| av| -3.02%)|
Station & C Rt Bl 18| 15| 14| 14| 0.O0%
| Statian 7 P B 4 2] 6| 7| +40.00%
| Station 10 [ oag| 27| 28| a| 20| 25| +20.00%
| Station 12 | 9| 12| 12 B 14| 14| s27.27%
Statinn 14 | - -| 18| 4| 41 35| -148I%
Other | 3| =8| 24 5 o 30|
Total | 244 274| 288 | 248 | 2B3: 303| +7.06% |
%
Ghange
RIDE-ALONGS 2003 2004 2005 2008 2007 2008 From
Fravious
| Yoar
ﬂ'[lzﬁl'l Rida- ‘ e fy" fy" i 38 | g ‘ 36 3 I:H:l
Alongs |
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Neighborhood Night CGut

In August, tha firefighters who work at Station 7 hoated a neighborhood block
party for the fifth straight year. This was done in parinarship with the National
Nelghhorhaod Night Qut eflor, cammunily voluntesr Wendy Rosenberg, and the
Larimar County Shariff's Office. There wera approximately 75 pecpla in
attondance, of all age:s. Numerows positive comments werg received and it
appeared everyonea had a great time. Many neighborhood residents sald they
ook forward to the party again next year.

PFA firefigthtars in all parts of the jurisdiction attended siktean additional
neighborhood block parties a5 well. Tho firefighters enjoyed the opportunity to
get out Into the neighbiorhands and sociaize with thair ngighbiars, along with
passing on life safety education inforimation.

Flamg Qut Five

PFA hosted the 19 annual Flame Out 5K an October 4th. Thanks 18 tur many
gpoinaois this evant was succesaful cnce agaln. There ware over 40 community
voluntaers who helpad staff the event and 188 runnars and walkers, Over
52,400 was tised for our Community Foundation Fire Safety and Education
Fund.

Child Passenger Safaty

FFA firufighters participated in a counly-wido child passongor safely offort along
with Latimer Gounly Sale Klds Coalitlon, During 2008 PFA firehgreroan seat
tachnicians installed er checked the installation of 549 seats. The toial seaiz
checked in the county by Safe Kids partners was 853 with PFA aceounting
for 8424 Thiz does not include the 289 deats that were Installed at three mabile
saat check-up events. Flus, there is a class held monthly at Station 14 far
expectantiydundg-child fomilies with G et dnd Child salety educalan/proper Car
seat installation. Thia clase 18 done collaboratively with PFA, Poudre Yalley
Health System and Eafe Kids. This program continuus to bo & very valuable
servics thit PEA Can piowide,
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Change
Car Seat Checks 2003 2004 2005 2006 2007 2008  From

Fravious

Year
Station 1 | 142 | 184 | 73| s2| 93| 85| -10.52%
Station 2 20| 87! 4| 57| 94| 55| -41.48%
Station 3 50 3| 22| 84| &1| &3] +3.27%]
| Station 4 o 24| 9| 11| 48| B4| +8280%
Station 5 40| 26| 481 59y 90| 125) +28.88%

|
|
|
: |
Station 8 ‘ 19 10‘ 27| 13| 38| 18| -60.00%
|
|
|
|

Station 7 34 3 4 B 15! 18| +1@es%
Station 10 8 ez‘ 118 | 26| 32| 42| +31.256%
Station 12 as| 73| 78| 89| 14| 48| -BEOO%
Station 14 - -] ag| 27| 7| 4| -42.B5%
Check Points 220 | 182] 41| 0

Other © 58| B 11| 2| 34 4 | -B8.23%
' Total | 581 6021 585 | 467 | 623 | 540 -13.32% |

Hollday Newapaper Inaert

The anngal PEA Holiday insert was circulatad in the Coloradcan on Thanksgiving
Day. This year's insert included pictures of PFA firchghters, nelghborhood fire
statinns, sng 2 home firg prevention checklist, Included in the insant was an
entry forim for the chance to win a smoke or carbon monoside alarm. There werd

20 entries received and 10 winnors were chosen at randpim. This (s another
importanl cammunity autreach program because we are able to reach somoe
additional customers who may not otherwise be able to affard an alanm,

The Public Quir¢ash Commlitoo

In tho summer of 2008 Chigl Mulligan adthorized the formation of the Public
Outraach Committea. The committee members wers salocted from sach shifl
and began meeting to discuss the potential 1or ngreased firafighter involvement
in public. outraach, educabhon, and information. The committee developad the
following purpose: Ta address public outroach and educalion neeads of cihzens,
particularly in the areas ol fire and e safely, and to addrass the outreach needs
of HFA emplayesas as nesdad.

Thu omemiltes bagan Itg firsl year of work in 2007 and has already increasod tho
amount of cutreach done within the communily. Scveral projocts werg planned
for 2008, including the use of tha Fire Safely House at all elemantary schoals.




Now Programs

Charactorization Program- A pragram thal has returmed In 2008 alter a lengthy
hiatus due to budget cuts is the Characterization Program. This type of program
teacheos kids safoly lossons through the uso of clowns and puppots, Thanks to
the drlve and enargy of 1tay Gillan, aka Bootz the Clown, ths program was
revitalized. In January 2008 Reay Gillan and Mike Chavez went to tha nationally
recanmiesd clown schodal in Bullhead City, Arizana, While Thoia, Bosides
‘clowning arcund' they learnad techhiguas, and tipa and tricks of the trade in
order to meke a successful program. Since returning, Ray and Mike have
perarmed at o namber of diferent events 1o teach fire and life safety to hundreds
of kids in a fun atmosphera.

CityWarks 101-Craws taok partin this very worthwhile communily centered
pragram that educates citizens about the inner-workings of city government.
PFA crows word able to give The group of ‘sludors’ gonaral infarmation abaul
FFA, than allow tharm ta go through & smoka-fillad buildhivg, parfarm vahlcle
axtrication, operate 8 fire hose and ride in the bucksat of a ladder truck.

Campus Safoty with Colorada Stata Univorsity Stirdanta. A new approach to
student fire safaty was undertaken in 2008, |n addition to the regular avonts that
PR coorlinates with Gl health & satety 10Kk s, wa burnad two ypleal darm
rooms built especially far this exerciea. The main leasons were to show studants
how quickly & fire grows and that if & fire doas ocour, thara is vary {itto timo to
escape 1o safely. Analher Impartant [esson was that e spinklers do gave llvas,
as was very evident with one raom having a aprinkler and the other room not

hawving @ sprinkicr.

TEAINING [IVISION

"Professicnalism through Preparation

Ruadiness through Education
Fride through Achlevement
Sarvica with Compassion”

Battalion Chief Glann Lavy

ataffing

The Trining Divisian s4oflis compriged af ane Battahon Chlaf, two Tralning
Captaing, one EMS Coordinator, one Administrative Secretary, and cne .75
Firofighter. Wo currently administer nine different programes that support the
trelming &nd educatianal needs of the Operatians Divisian. Overall, the 155
career firafightara sand officers who maks up tha 33 fire companies participated in
B 445 on-duty haurs of company trdining  This s an averdge of 195,32 hours per



company. These hours do not include any off-duty or outside classes and
seminars.

The Training staff is Involved in all aspects of on-duty and off-duty learming for
the PFA firefighters. This support includes; vehicle extrication, live fire evolutions,
pumping and hydraulics, fire simulations and classes, as well as other training

support.

f Adad

Glenn Levy  Linda Deane Capt Kobielusz Capt Hatfleld  FF M.Housley Mary Makrls

The 2008 team consisted of Captain Randy Hatfield and Captain Brad Koblelusz
who bring vast experience and solid and consistent educational methodology to
the Training Division, Randy spends most of his time In maintaining and
dalivering training to shift personnel while Brad is assigned to the Front Range
Fire Consortium and coordinates two recruit academies each year, Linda Deane

is our suppart staff and is the glue that keeps all of our projects held together,

Mary Makris is our EMS coordinator and ensures not only compliance, but
excellence In response and coordination. Also rounding out the Tralning Division
is Driver Operator Matt Housley. He will be working with the recrull academy,
driver operator certification, 8-hour skills days, driving skills, and firefighter safety,
In addition Matt has ocutstanding EMS skills and will be helping out in this area as

wall,

A brief summary of some key training program areas follows:
Driver Operator Training and Testing

Possibly one of the most important services we pravide s the training, testing
and certifying of driver operatora, Our drivera not only drive the fire apparatus but
are also responsible for pumping the water through the hoses and various
appliances using complex hydraulics models. We have one of the best systams
in the country and our excellent driving records and fire ground parfarmanm
speak to the skills of our personnel.

Specific activitias included:

=  On-duty driver operator skills practice,

s Acting Driver Operator Academy (May).
This class is required for firefighters who
wish to learn the Driver Operator skills
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and "fill In" when needed. The five-day
caurse provides instruction based on
the skills and knowledge required to
aparate PFA motorized equipment.
Drivar Operator certification testing.
The D/O ceriflcation process evaluates
compatancy and rasults in an increasa
in compensation.

Each year all Driver Operators must
complete a recertification program
ensuring that they maintain their driving
and pump operating skills. All Driver Operators must completa specific
tasks from a handbook developed by the Training Division,

Training Center Facilities and Maintenance

It takes a great deal of time, talent, and money to maintain and develop realistic
facilities that replicate real life situations. Much of what we do is destructiva, so
maintaining a facility that can be used safely is a bit of a challenge.

In 2008 we focused on:

Ensuring the burn building is safe for performing live fire for the next 5 to7
years. Wae roplaced numerous heat-resistant tiles, repaired walls, and
replaced thermal probes.

Complete design and installation of a new
prapana live burn prop for both tank fires
and vaehicles fires.

Wa added Engine 24 to the training flast for
enhanced training safety and opportunities.
We continued to add additional extrication
and rescue areas, including a live vehicle
fire area

2008 Training Focus “Live Fire Tralning”

One of the Training Division’s major emphasis programs in 2008 was developing
and delivering live fire training to the entire departmant.

This was a labor-intensive pragram that palred different crews with differant
objeclives In as real a fire scenario as possible to allow the crews 1o eévaluate
both skills and coordination,

Each crew completed at least two evolutions, each was different and each was a
gomplete surprise. This process allowad crews and the Battalion Chiefs’ to
parform near real incident tasks under live fire and near zero visibility conditions.
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It took several months to create, design and deliver the antire program to the
firsfightars.

Our crews performed very well undar the various scenarios that included a lost
firefighter, downed firefighter, a MAYDAY evolution, vehicle fires next to a home,
multiple set fires, multiple victims, and unknown rescues,

Racruit Training

One of our major responsibllities is to train new firefighters and prepare them for
tha many challenges that they will ancounter over their career. To best
accomplish this, we continue to partner with our neighboring fire departments to
bring forward the best of the beat to train our folks to tha highest lavel possible.

In 2008 we held two recruit academias with the PFA being the lead agency for
one of the 16-week academies. This i5 an amazing responsibility and PFA
Captain Brad Kobielusz served as academy coordinator for the Fall academy,
This assignment Iz one of the most time consuming on the PFA and Brad
parfarmed it with dedication and professionallsm,
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Front Range Fire Consortium (FRFC)

il‘“’“fh_‘"h The FRFC is an agreemant betwaen the PFA, L.oveland, Union
' Calony Fire Rescua Authority, Cheyenna, Mountain View,

Longmont, Boulder Fire Department, with the addition with
Laramie Fire Department in 2008, The Intent of the FRFC I8 to
work together to provide training, response and ideas that

il ointly make all of us better. It is a unique relationship, and one
#lre Consortivs® ithat is the envy of the fire service. In 2008 we continued to
strengthan these relationships and continue to find new ways to better and more
cost effectively provida our services. Joint programs included: recruit training,
new hire testing, and profassional devalopment.

Professional Firefighter Certification with Colorado Metropolitan
Certification Board:

In 2008 we solidified our relationship with the CMCB to begin professional
firefighter certification in May 2008, | am proud to repor that every PFA firefighter
earnad the highest level of National Firefighter Certification, Firefighter Il In
addition, we certifled numerous drivers as Fire Apparatus Operator-Pumper. [n
2008 we will ba focusing on Fire Instructor |, Driver Operater-Aarial, Hazardous
Matarials and Fire Officer |,

2009 Major Emphasla Toplica:

Driving Emergent, planned for Spring 08
Firefighter Safaty Officer, Fall 09

Recruit Academies, Spring and Fall

Drlver Academy and Testing, May and September
Liva Fire Flashover Training

Cerlifications as listed above

Finally, the Training Division wlll assume the responsibilities of coordinating and
managing the Volunteer and Explorer programs in late Spring 09. Bacause of
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that, we are working on developing a staffing plan so as to ensure the quality of
these programs.

P

Captain Dick Spiess

Team mumharu purhnlpaﬂng Iri training at Lovaland with other
Hazmat Tachnicians fram tha Fl‘ﬂl'll.' H&Hﬂﬁ Fireé Consortium,

TSI F TN Y P E R e L 8] T Y T e PN LI T ey

The basic mission of Poudre Fire Authority Hazardous Matarials Team is to
protect people and the enviranment from the dangers Inherent with Hazardous
Materials, Training, cooperation and equipment are the major means of
accomplishing that mission.

In 2008:;

w  Team members tained during wo special events with other
Hazmat Technicians from Loveland, Longmont, Greeley, Boulder
and the Colorado State Patrol to maintain proficiency and enhance
communication and cooperation,

o The team conductad department-wide training to meet the
requirements of the Code of Federal Regulations pertaining to
hazmal responders,

g Team members attended other local and national training and
conferences to enhance skills and knowledge.

o Team members supported the Northern Colorado Drug Task Force,
the Larimar County Bomb Squad and othar law enforcament




antities on multiple incidents involving math abs, suspocted bombs,

and other hazardous rmateaals ralaled calls.
W Sayaral team membars renewad or acquired training and

manufacturer cartification in maintenance of pur ar-Sampling

monitors.
2 Tha team rasponded to a gignificant hazmat incident in Loveland.

This avent proved the value of tho cansarlium partnerahip and joint
training.

o The team updated the departmant's ability to dotect and monitor
Hydrogen Cyanido. This byproduct of combustion hag recently
hean linked as a pasalble contributor to heart attacks and lina of
duty deaths.

0 The toam plannod soveral coursas and {rainlng events for 2008.

The Team was unsuccessful in its 2008 grant applisation divacled to acyuling a
chomical identification ingtrument, Proper réspansa, containment and
decontaminatlon are predicated upon identification of the substanco in queslion,
Finding a means of funding the tuchnology that will &nhance aur ablty 10 Wentlfy
unknown substaneas ramaing a top prioclty for the team. The team set aside a
slgrificant portion of ita 2008 budget to make this acquisilion a possibilily in 2009

WILDLAND TEAM
Fheflghtar Sean Jones

Providing for training and axpericnes beyond the ssape of Iocal incidents has
always beaeh a central goal of tha Wildland Team. 2008 was & vary productive
year for the team both in-district and nationally with mode than a dozen membess
of tho toam parlicipating in ot of distrlel azstgniments.

While wildland fire is tha major focus of parsennal particlipating en the wildland
team, 1CS skills and cradentialz galned o waltdland assignmenta carry across o
non-fire “all risk” assignmente. 0 2008 Wildland Toam persanngl dssistoed wilh
the managemant of non-firg disasler wvanls, local incidents and the inatruction of
lacal angd national courses, PFA's Captain Kelly Close continued his invelvemont
ag an instructor and student mentor in 5-580, Advandad Fire Behindios
Intorpretation and served on the National Wildlire Coordinating Groups fire
behavior conunittee. Additionally, Captain Dick Spiess continuos to surve as an
sdvisor to tha Region | Oporations Commiltes on Enginas and Equipmant.
Thesa representalives at the raglonal and national leval a3 well as the
outstanding work, performed by our team moembors while ool of districl has gl
thes Poudre Fire Authiorily o the map as a guallty reacurca in the wildland erena.

Colorado experiencod another rolalively Guiol wildland fire season while other
patrls af the wast axpernenced a racord breaking fire sesacn, most notably



northern California. PFA provided equipment and/or personnel to 3 states on 5
incidents,

o North Mountaln Fire / California
o American River Complex [ California
o Piute Fire/ California

o Gunbarrel Fire / Wyoming

o Paradise Fire / Colorado

PFA is reimbursed for expenses assoclated
with personnel and equipment on assignment
including minimum manning backfill. The net
cost to the department and the community is
zaro. Relmbursements for 2008 exceedad
$48,200.00.

Amerivan River Complox, California

Clogar to home, the Wildland Team continued to focus on enhancing PFA's
preparedness and suppression capabilities In wildland fire within PFA's primary
response area, and In support of our local cooperators,

Training and pre-response planning were key issues for the Wildland Team in
2008. The emphasis for Team members was to facilitate continued famillarization

and training to parsonnel department-wide in order to support PFA’s initial attack
needs.

The following is a summary of local activities and accomplishments of PFA's
Wildland Team and Its members in 2008, The team oparates under four
functional areas and each Ia highlighted balow.

Operations

= Provided ongoing information to PFA's oparational parsonneal about daily,
waekly and seasonal weather and fire danger.

« Continued to utllize a system for helghtened response to wildland fires
within PFA's jurisdiction under critical fire conditions. This is basad on
local fire danger, with two response thresheolds set according to conditions
undar which PFA has historically had (a) high fire occurrence, and (b) fires
that escaped initial attack efforts. This unigue system allows flexibility to
daily dispatech levels and provides the arriving Incldent Commander with
appropriate resources for that day.
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s Compleled a Widland Extended Attack OD to assist responding resowces
with rapidly expanding incidents. This Operational Direclivo applics to all
wildland and wildland/ustan interface tiras that expand beyond the
capablity ¢f intial attack resources due to an increase in size andfor
complexity of the evant. These incidents typically requing wdditicngl
rosources, alten invalve other agencles ar jutlsdictions, and may extand
inte additlonal operational periods. These incidants are at Type 3
{extended aitack) level of incidont comploxily, per the curcent NatIonaf
Wildhre Coardinatlon Group (NWCE) Interagency Operations Guide.

»  Pronadded suppart 1o local motual 2id incidents, individually and 83 crews.
Thesa included support to Wallington, Livermore, Poudre Canyan, Rist
Canyan, Lovaland Rural and Latlmear County.

a  The eam conlinued the management of all interagency documents for
wildland atandards, guidelinas and sgreements as well as departmont
parsonnel qualifications for wildland tire, This Includes parsonnel who
deplay 1o hatichal incidents, all line perschnnel (all front line parsonnel are
gualified to national standards as wildland firofightors) and the Cily of Fort
Collins Qpon Space smployees. Special recognlilon goes to Captalne Dick
Spless and Kelly Close and Driver / Qperator Bob Root for thair dedicated
efforts on these time consuming projocts.

Training

+ Continved devalopmonl of tho annual safety "refréshes™ coursa to Improve
cormpliance with natlonal standarda, This training was provided in the

spring to all PFA ltne and voluntear porsennol in addition to other city and
County agonoios.

o Worked with PFA™S Ccooperators e presant NWCG (Mational Wildfire
Coordinating Group) trainng:
- 8130 7 180, Basic Wildland Firefightar training
- 5290, Inteemodinte Wildlandg Fire Bahavlor
5215, Operations in the Wildland Uiban Inlerface
5580, Advancaed Fire Bohavior Inturpretatian

Flanning and Mitigation
+  GContinued to ploy aclive ratas i pre-incldent planning through

paricipation in the Larimer County Fire Council and the Northorn Front
Range Witdland Cooporators board,
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Advanced the 1eam's Wildland Outreach and Planning initiative by
conducting ongaing homea assessmants in thu wildland urban inleriacs

portions of PFA'S dislrict, Utillging software and hardwara previously
putehased team membeara began to create detailed pre-plans for tho WU,
These pre-plana will aid responding crows by providing delailed
imfarrmation priar ta arrival at anincldant and anhance homeowner and
fireflghtar safety. While conducting individual home assessments, PFA
parsonnel had many great opparluniies far direct public Inferaction and
etlucatian,

Lato in 2008, plenaing began on @xpanding the program'a educational
component with the conceptitalization of an educational brochure and
interactive website for homeowner's 1o accoss thoir individual pzsessmanis,

Team meambers continue to sesk out sltarnate scurces of funding far Lhis
projact, primarily in state issued grants, in arder to have the [eaat amaunt of
itnpact on depanment buddet yet get the most out of the program.

Equipment

Qe to the on-going number of wildland fires throughout PFA's district
which had Type | (structuro) ongines responding, the Team contihuad to
work on o prapasal to add wildland "kis" o sach engine. These Kita will
prawvide clty engines with the right tools for the job in fighting grass fires.
Additionally, tha kits waould enable hese gngines 1o provida stiucture
prateclion in the evenl of & larga acale fire in the Wildland Urban Interface.
Yith the increasing number of homes in the WUI such an wvent s lkaly. [t
is hoped thosc Kils can b placcd on apparalus sometime In 2008,

The leam continued 1o upgeade the gualty of toolks on wildland apparatus
thraughout the district. Team members evaluata and inventory dopartrment
equipmant on a ragular basis 1o maintain readiness al all timas, especially
o wildland fras oot year round maora and mors.

It is widely acceptod that ihore is no subslitule lor experience and the Wildland
Taam zirives 10 enhance the exparience level of PFA participants in managing
wildland 2nd all-risk incidents. The focus on firofighter safety, dedimion making
and cost officiency through this increased axpanance ia being enablad through

FFA particlpation in the rmanagament of [ocal and national ovenls,
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SCEA MAINTENANGE

Captgin Tim England

The ZCBA tech graup tested, repaired and parformed preventative maintenance
on the department's SCBAs, cartridge rospirators, and air comprassars. Mask fit
testing was complatad on aill users of SCBAs, N-85s, and cartridge respirators.

Additional cylinders and SCBA units were added 1o our inventory.  Thesa unita
wire puréhased al substantial savings from a busineas liquidation sala.

Training was prascnied to PFA Hrefmhters and other agencies. The training
Inclugled pae, safety, malntenance, and review of governing agencies and

regulaticns.

Captain Ralph Kattle

Not all emoergencios can b provented, but whan they de oceur, quick racovery is
vital 1o everyone inwvolved. The incident Representative {1.R.) program providos
trained parsonnel to respond quickly to faciltate @ coordindted rasponas with
othor agoncivs in praviding regovery asalstance. The LR, acta as an advocats
far those people that are experiancing what might ba the meost challenging and
stressful time of their lives.

The |.R. program falls undar the umbrealla of tho Cparation:s Division and hos
been the responsibility of the Special Operations Baltallpn Chief. Dunng the last
quarter of 2008 a rastructuring of responsibilities in the Qparations Division
transferrad managemant of tha program to ono of Lhe shift Battalion Ghisfs,
Daily rosponse is handied by lwo dedicated PFRA firefightera from each shift that
respond off-gduly, on a rotational basis. The team exparienced the transition of
three membars in 2008. Tweo now LR.5 have boon selecled and are in the
process of boing trdined. Salactlon of a tmember from "C" shift wilt acon fill the
roshar,

I 2008, tha |.1%.8 wera called out 27 times for a 9% increase over 2007, Of
theaa calla, 23 wara to structuro firos, lwo were ior signllicant watar leaks Inalde
structares ona was I9r & hatlral gas leak causing evacuation, and one was to
asslat wath a vehicle that crashed into & building causing significant damige to
the structuro. Responscs in proviogs years have Ineluded. carbon monoxide
leaks, lighining stelkes, snow damage, and major flooding.
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OCCUPATIONAL HEALTH AND SAFETY

Battallon Chief Bob Poncelow

2008 saw an increase in work related injuries at PFA, There were 121 reported
injuries or exposures for 2008, This comparas to 74 in 2007, 58 in 2006, 43 in
2005, 49 in 2004, 51 in 2003 and 81 in 2002. Our total run numbers have
increased over these years as have the training hours that our firefighters have
logged. Many of the 2008 injurles ware attributad to the fire academy where we
made a concerted affort to have all injuries ne matter how minor reported,
Additionally, 26 Injuries resulted from a single incldent. This incident was a
structure fire on Emigh Street where it was discovarad Asbestos was present and
was disturbed during the fire fighting operations. This resulted in 24 exposure
reports in addition to two other minor Injuries during the fire attack operations.
Another Incident invalving a broken antique fire extinguisher at Administration
generated 5 more exposures or inhalation injuries. Finally a MRSA outbreak
during the FRFC Academy added even more Injury/exposure reports as we
documented every scrape and cut to assure they were evaluated for infaction,
Tha below chart lllustrates where the injuries or exposures accurred with the
clear majority (73) being on the emergency scene.
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In 2006 we started tracking injury leave by hours Insteéad of by shifts, This more
accurately defines how much Injury leave is used, 2008 saw a significant
decrease in the number of injury leave hours, with a total of 681 compared to
2007 when we had 1378 hours of Injury leave, We recorded 321 hours in 20086,
Althaugh not an accurate comparison, in 2005 we reported 21.5 shifts of injury
leave used which would compute to 516 hours If the leaves were all full shifts,
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Due to aithar on-duty of off-duty injurios, ilinesses, of medical condilions 15
prrsonne were placed on modifed duty. The most on any one day was &
peraonnel and we averaged just over 2 par day in 2008, This is down from 2007
when wa had 20 puopls an modified duly with 25 many a3 8 on a slngha day.

There were 14 vahicle incidents in 2008, This is up ong incidunt smce G54 year,
but is still woll below the [ast several years. Past yaars numbers were 13 in
2007, 18 In 2006, 17 in 20086, 18 in 2004, and 21 0 2003, All the incidents warg
miner in nature although evon miner incidenis Can now resUltin an gxpangva
fepair, Of the 14 aceldants reponed, 4 Involved equipment falling from the
apparatus and we continue to work on solving this issus including & fow Traflic
Cone brackot that was devcloped by Firehighters Heltinget and Wigains, which
wie believe wall prosade & much more sacure attachment for equipment that will
net fit insida the apparatus. Cur accident rato whilo running vmergant s vary low
(2 incidents, 2 of which involved equipment falling fram the apparatus) and our
drivers are 1o ba commended for this low accidant rate. This is & record we aro

very proud of,

The Safaly Cammittee and the Haaring Enhancement and Protection (HEAP)
subcommittea havo continued to Make advances in timhghter salely. Tha safaty
Commiltes has been worklng i bilng our roadway operationa into compliance
with the new COT standards and has idantified and purchasod new complianl
traffic cones and vests which will be availablo In éarly 2008, The HEAF
sommiiee has experlannad aoma setbacks with the available technology for
hearing protection and anhancement on tho fire ground, bud has Cantinued 1o
research options and duvelop relationships with ihe expens in thia field and 2000
shodllel see a major advance in this area. The HEAP committes also has
daveloped an annual audiclagy program for the fircfightares Lo documeant tha
pffoclivoness of Ihe progeams and enhfy hearing laas aa well a8 possibla
heanng hazards in the work place.

The Fitness Caommlltes membars all completed a course to become certified
Feer Fitness Trainers in 2008, and will be implemanting the Poor itnoss program
departmont wide in 2009, Thi Pear Clingss Traner program is basad on the
Nalional Weliness Fithesa Initiative created by the International Assoctation of
Firefightars and the Intarnational Association of Fire Ghiafs  We cottinuad our
retlationship with the C3L Human Parfarmance Clinical Research Lab with all
uniforimed peracnnel completing either annual fitness ovaluations, or the full
evaluations depending on thwir risk profile
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FFICE OF EMERGENCY MANAGEMENT

Battalion Chiaf Mika Gavin

2008 was o busy year for the Oftice of Emergency Managament. This office
rontihues to focus on Preparedness, Mitigation, Response and Rocovury Fam
incidants that are hazardous to tha community al Fort Calllng. Within thege four
pillags of emargancy managamant, there are numercus planning, traning,
exercisaes and othar activities that take place.

In igditlon to theaa areas of emergency management, work continues in tho arca
of compliance for Faderal and Stato mandates which include but are pal linited

ta tha Mationat Incidant Managament Systent, Natlonal Preparedness
Framewark, National Preparedness Goals and the National Infrastructuro

Protaction Plan.

Praparadnagss:

Work focusad on complotion and submission of the FEMA application for
atlendance af lhe Integrated Emergency Management Course-Community
Specific at the National Emergency Training Cantar in Ernmilsburn. Maryland,
Approximately 20 roprosontatives Irom the Gty of Foirt Colling will be attending
{hls national tralning with 50 othar individuale from Larimer County and tho Cily of
Loveland. The purpose of this training and oxorcisg is 4o examing ol resnnnse
and rocovery plans for a disdster ralated @ finoding.

Pandemic planning continued through 2008 with the design and delvery of a

counly wido Pandemis exerclse held at tha Lanimear County Courthouse. This
axercise idantified aeveral "gaps” that we still need to addrass in our planning
activities.

A Citizen Carp was initiated in Larimer Counly, Tho City of Fort Colling
established its first Community Cmergency Rezpange Taam in the Roland Maora
Neighhorhdod. Plans have been developed to initiate sevaral additional
neighborhood teams in 2009, Both Sowduer of thi Neighborhood Services Dffice
is ausisting with this projecl, Qlher projecls include the continued worki with a
users group for vanoua camera needs within the city (Streets, FEPS, PIA,
Utilities, and Traffic).

Implementation of a credantialing/|D systom for the Cily of Fort Calling bagan In
tha fall of 2008 and work will continge through 2608, This ayatem is a
component of NIMS compliance.

Plans have been developed for the deplayment of the CDC Strategic National
Stockpila in preparation for & disastar. Theso plans invalve the GDC. Health and
Human Sorvices, Colarmda Depantment of Publle Health and Envircnment,
Larimer Covinty Departmeint of Haalth and varicus agancies within Larimar
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Caunly. Plang have also bean developed for the deployment of the Chemn
Packs. Primary purposa of these medications is for chemical agunl expoasing.

DEM wilh assistance from Fort Colling IT has updated its webpage. A now
windaw was added to put in daily or weekly information as neaded and to updata

tha public of emorgency siluations or eommunity fralning. Future updates will
[nelude interactiva infarmational links.

Mitigatian;
Tha Clty of Fort Collina continues to have a strong prasenco in the Northeast Al

Hazards Region. All DHS Homoland Stcutily gramts are procesaed through this
group. Fort Golling Pollce Services has bean awarded a grant for 524,000 o buy
protective equipmeant for the SWAT team and 310,000 faor communigation
aquipment at the City EOC. 4 250kw Delroit Dlesal generatar was donated by
way of thig group for Use i establishing back up power to the EQC. Tho Officy

of Emargency Management is continuing in its oHfort 1a find tungding to deslgh and
install thr syslem so that full Back-Up power s established.

With the implemantation of tho new IN Emcrgency Notificatlon System, a lot of
wiork is ponterod an teaming indiekdpals vathlin the City to operate thse system as
well A5 assist 1n building out the "City Users” side of the system, Ladimer
Emeargancy Telephona Authority is a slrong partner n this system,

Tha fina! draft of the Nerthern Colorada Regional All Hazard Miligalion Pian was
completed. Fublic meotings will be canduglad In 2008 with adjustmeants to the
plan from Lhis Inpul. Final decuimant will be sent to the State of Colorada and

FEMA Region VIl prior to adoption by thi City af Forl Colling,

Raspenso;

DEM participated and assisted with the coordination of exeramzes at the National
Wildlifs Rosearch Cenler, CSL BSL |1 1aba and Celerado State Univarsity. QEM
and PFA alao aasisted COC in training for futuro exarcises. Clhor ax¥erfizes
focusing on response issuos included those with partlaipation from the Bureau of
Ruclamalion {Horsalooth fiood) and the Depatment of Enargy {(Westorn
Regionzl power outage and tarrorism activitios),

We astisted i actual response and recovery activittes centered on the Yindsor
tornado and tha Alamosa salmonclla autbreak,

The Planning, Developmeant, Transportation and UtTLes Swervice areas have
developed internal cmergency plans for a vatlety of incidenta. NOAA Wasther

Radios arae &lag baing placed within these facilitiss as their cmoerguncy plang are
reviewsad end exercised.

Racovary,
Debris mansgement plans, damags dssessment plans, and reaource neads
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assessment are the primary areas of focus. These sectlons within emergency
managameant will sae more activity in 2008,

Additional Activities/Sponsorad Training:

L BN R R ]

Coordinating initial planning for the Fort Collins Debris Managemant Plan

Hosting the DHS Public Works: Planning, Response and Recovery to
WMD/CBRNE Incldents course

Senior Officials Disaster Management for Water/Wastewater coursa
Disaster Management for Water/Wastewater Utilities course

Disaster Managemant for Electric Power Systems course

Northeast All Hazard Region (Board Member representing Fire Service)

Colorado State All Hazard Advisory Committee (Board Member-Al large)

SYSTEMS/NFORMATION TECHNOLOGY

IT Manager Tom Hatfield
IT Analyst Eric Nelsan

GIS Specialist Jim Montague

PFA IT strives to provide efficient, reliable and cost-effective methods of
providing and implementing well researched and predictable technologies. The
fallowing is a briaf look at 2008-2008 projects. Additional detalls are available in
pur 2008-2009 comprahensive plan,

1.

Redesigning and enhancing our external web site
(http:/vwww.poudre-fire.org)

Wae created a web site focus group and had the opportunity to meet on a
few ocecasions throughout the year, During group discussions, we formed
some good ideas as to what content and design features we wanted to
incorporate into the new site.

Implamented the new Fire and EMS Records Management System

We bullt High Plains RMS virtual server and configured it to meet our
spacific needs. Training classes were provided over several weeks for
PFA amployees on the incident reporting module for implementation on
January 1% 2008,

Replace outdated wireless system at all PFA facilities

Wa installed wireless access points in the new admin addition and started
replacing units at other facilities.
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. Flne tune and usar axpariance and roaming profile performanca

Wa conhnued to mprove our end user experience throughout tho yoar by
implementing items such as Qaskiop rodirsction and automatad
applicatian deplaymant (High Plalng RMS, Adobe updates, Telestaff
updates, etc.}.

. Expand upan server and application Virtualizatlen

In 2008 wo continued to use Wingows Setver 2005 R2 to build new virtual
sarvers such as the PFA Blackberry Enterprise servar and we bogan
using Windows Hyper-Y 2008 as aur noxt gunaralion virual senver
platform far the High Plaing KMS aervar, SharaPoint servar, Multimadia

streaming aerver, and the CAD communications sorver.

. Imploment Fhyaleal and Virtual Server cluataring

We purchased a Storage Araa Metwork device and implemented this
hardware solution alongside the Hyper-V vifual sorver tochnolagy 1o
create maro roliability in aur virtuat maching Infrastruciure.

. Implament a high quality business continuity plan

We continued to use Backup Exec varsion 11 on our two backup scrvers

fone located at Administration and anc is keated al the Trainihg Center).
Floweyer, we raahzed this would not be a long term solation due to the

limnitationg of the hardware and sofiwara in uso.

. Improve interpal cammunications by tavaraging SharaPoint
document libraries for use on the Intranet

Ye pasted more infarmation to ehara using SharaPoint technologios in
2008. Some of those items included tho Master OD Reposliary, RHS slte,
el wrials Surveys.

. Increase tha amount of IT relatod Training for our uaara by uslng
stroamad vidaoy, station vigita, and video confarance aeasions

New lochnglagies such as Micrasolt Outlook and general computer
training sessions ware presantad vusing the VTG at various tirnges
throughaut tha yoar, Also, many onling demns and how-to doecuiments
wete pasted on the lntranet to help educata our users.
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10. improve video tele-confarence performance by phasing cut cutdatod
hardwara

Replaced & six year ald conforoncing units with Polycom VSX unlts for
Station= 1, 5, 8. 10 and the Tramming Cantar. All of cur conferencing units
are now very similar models which making them more compatible thereby
improving tho audio and vidos qualily ot lhe conferances,

11.Rasaarch addltional public aafety training and collaboration
opportunlties utilizing the vidoo talaconferance systam {VTC).

Previously the systam was limited to our owd nelwark aned fire statlons.
With the acyuisilion of the nawer Polycom VEX aguipment, we were able
10 work with City MIS on eatablishing the ability to contact othor VTG
devicas on the Internat. This will provide the ability 1o video conferance
with alhgy [ocal and skale agancles for training and lange scale incidents

should the need arisa.

12.implamaont ITIL (Infarmation Tochnology Infrastructure Llbrary) bast
practices for IT Service managament

A member of aur dapartmeant becamsa carifiad on tha ITIL Foundation
curriculum, but we did not have enough time to tuly implement some of
thoso busl praclicos far PFA,

13. Implament Teleataff to JOE Payroll Interface

Jimn Montague developed, tested, and trained our Adminestiation staf on
how to use this now payroll 100! 50 that It inteqrates seamladsly with tha
City's JIOF, prayrgl procassing system.

The software application has successfully been used to procass payroll

data Ior the |ast half of 2008, Added support for processing Police

Dapartmant payroll data and startod processing their dala late In 2008,
14, Coardinatod PFA QIS Functions and Common Databasa Plan

This is an engoing procass that haa made pericdic updatas of mapping

products easier and mora consistont, aspecially belwean printad and

mobile mapping, Streel, hydrants, parks and traile data, for axampls,
ghould utilize the same data.

16.PFA District and Station Aroa Wall Maps

Wall maps have unfortunalety taken a back seat to the production of run
{nddrass) hoak and 100 block book maps and are out of date. Whilo
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much af the underlying data is sharad with other map products, an eftg s
undanway to upgrade, print and distribule new maps.

16. Address Beok Data Development

An extensive effort has been completed to add and bpdale address and

road information based on Larlmer Counly'a readdrassing pragrem. In
arditien, many updates have been made to the provious map book pagas

making this a8 very accurate map product,
17, Internat Accoss to Map Books

A progf of concent effort was made to daetermine how to show maps of
various types in the new PFA wehsito. More work neads 1o ba done.

18, Figld Chock Rural and C5U Addresaes for GIS

The recent produsction of the addrass book includes rural addresses
verifled by tha Larimer County Addrassing Coordinator. Companies shotld

report any discrapancios to PFA GIS, Somea wark wiih Carma Dann, with
Cily GI5. ard with Martha Coleman of C3U GIS has beaen sccomplishod

and included in map products.

15 Station Alarting

Save communization cosls by convating fire station alerting (tones playad
over the lnudspeaker whan crews are dispatched) from a public swilshed

telaphone natwork to a PFA leased fiber aptle and/or leased T1 natwork.

In 2008 the PFA board approvaed funds for upgrading tho curenl Zetron
fira station alorting system. The syslam cutrently utllizes dedicated Qwest
dartay guadity Based e to each fire station at a8 cost of 315,800 annually,
The one time cost of approximately $27,000 wauld purchasa lhe dispateh
hardware and upgrady thy ieceiving unils at the stations. These upgrades
will allow us to abandon the leased lines and utilize our current fiber

infrastructure for station aleding. The capitol coats wolld be pald back in
less than iwa years This upgrade will make the alerting syatern more
reliable and free up $15,800/year for othor neods,
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FIRE PREVENTION BUREAU
Fire Marshal Keyin Wiaoh

Fira Pravantion has tha primary objectiva of imiting the ingidence and severlly of
uncontrollad fire in both oss of lile and loss raductlon. Prevantion activitias

inGlL e

Firc Sataly Inspeations
Fire Code Adoption

Fire Codo Enfarcernont
Inspactians of Flre Protection Systems {both active and pRssivo)

Flan Reviews of Buildings and Systoms
Fire Safoly Practicas
Fite lnvestigationa

LU M A B TR R

All of thoso offorls are supponed thiough comprehansive community intarface
Inltiatives, keaping deatailed records of inspections, construclion, dotaled records
of fira events and by identifying opparlunilies tor preventing reaceurrence of fire
evenbs, Staying cumant with codes and atandards is at tha cora of thase efforts.

In addition to praviding leadarship ard supnorl far the slx pragrama under Fira
Prevention, tha Fire marshal apgpports key commuanity safety initiatives outlinod in

tha 2007 Fire Prevantion Strategic Plan. Those include the Geeak Ingpechan
Program, the Residontiul Qeoupancy Progeam, and the Assambly Occupancy
Task Force.

INSPECTION SERVICES

Assistan| Fire Marahal, Holger Durre

The 2008 FIC's aré;

| Statian 1 I Statlon 5
A-Shift Shawn Metaaffin | Geoff Butler
B-Shift | Mike Wilson ! Jim Hauck
. Eon Simms T X
C-Shift I3ve Lelman Michal Jagues

The above individwals continua to provide the backbone of the workforce for thi
pragram. Many of these individuzls alse padicipale n othar Jreas program areas
such as invostigations  This year was the fivst year of full implementation of the
ey ingpection program that takes into account risk categorization and other
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migasuros o doliver eflcent and alactive customer Sepnce ih acodrdance wilh

the strateqle plan banchimarks.

| INSPECTION SERWVICES ACTIVITY

The fallowing informabon raprasenls an overvliew of 2008 Inspection activity,

Some of this information is detailed in further sections of tha repert. There heve

boen several parcentago desrsases and increases. respactivaly in varlous

aspects of these numbers reported due to the program re-start.

Total Inspoclions 1635
Total Hazards Written 1417
Total Ro-lnspoctiong 197
Final Notices |ssucd BE
Corractions at Final Notice Reinspaction 129
I INSPECTION SERVIGES COMPARATIVE ANAI YSIS
% of
Activity 2007 2008 | Averagae Change
] 2007/2008 |
Total Addresses on
Record 43183 4683 4400 B.3 [
Inspecticns Conducted 586 1635 203 138 .
Total Violations Wnitten B41 1417 1084 -5Q
Violgtions per Inspection 1.2 86 1.37 -78
Re-Inspactions .
conductad B2 197 102 142
| Final Matices |ssuad 12 BE 3813 242
Final Motices per h
| InSpECon 0.017 0.027 . 0.023 i g4
I INSPECTION CONTACTS
KNOX | TENT |GENERAL SAFETYCONGERN | TOTAL |
BOX | PERMIT PUBLIC [ PFA CONTACTS
2007 74 | .46 54 ! 32 206
2008 67 56 60 | g2 265

Cna of the most respensiva aspects of the [nspection Sorvices program ary

Inspoction Contacts, Gilizen cancerms regatding fire sataty, Knax Box updatas,
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and fire lane issuas are just a sample of this additional service delvery, This
work is conductod in w highly responsive manner and all requests for service are
addressed immadiately, In 2008, 265 inspection contacts ware condugtod to
address thase concerns, roprosunting @ 31% incréase i thesg humbers.

Thia work often leada to additional research and investigation to ensuio
resolution. Tont Permits are a par of this aclivity which pravides Inspectlons of
thase temporary shruchires 1o ansure the safety of the general public.

V. FIRE INSPECTION COORDINATORS

Tho Fire Inspection Comdinatars provide the community with 8 24 hour fire
prevention resourca. While the numbers representad horo provide some: ingight
into tha work thoy perform, the pasition i$ 50 valuable hat It eannot be reflectad
only in numbers. The poaltion |8 unique to PFA and we are proud to be ablo to
offer the sarvices delivered by these individuals.

In 2008 the six (6) Fira Inspection Coordinators (FIGS) conducled 434
inspections, which included high hazard oceupancies and sprinkler systems.
FICS made additianal re-inspections to bring these inspections 1o a positivi
closure. The FIGs also conductod roughly 90% of the Ingpechan Cantacts
roflectod above and Interacted wath our customers by providing them with
pxparhize and custoimer sarvica.

FICs aslsa conducted drop-in ingpectians of restaurants, tars, and nightoiubs for
occupant load compliance. These "after hours” inspections 2 conducted 16

ansura that these astablishments e not exceading their approved ccoupant
laag and thal all fire safety ragulations are being adherad ta. A partnarship cxists
with the Fort Collins Police Qepartmont, tho City of Forl Colling Liguar lleenalng
office and the Lavimer Gounty Shenft's Office to enaure compliance and patron
salely.

The FICs alsa assisted Dibead ihveatigatora with §1 investigations. Theses six
FICs parfarm an invaluable sarvice for the buroau, as thuy are Ihe firs
investigators on sconc. They provide information 1o inveshgators that wouid, in
many cases, be lost or very difficult to collect at g fater tima. In addition, many of

the FICs serve as on call investigators to furthor rofine their skilig in thls area.
V. FOCUSED INSPECTION PARTNERSHIPS

Poudre Schaol District (PSD) Industrial Program — During 2008, the burgau
completed the eighth yaar of the PSD Industrial Inspedstion Program,. Thea
personnol assigned 1o this partnarshlp program conducted 53 school inspections
andd Inspacted the adminiatrative complax, identifying 908 hazards, A singhe
ingpactor i3 necassary not unly for the reasons stated Above, bul alao due to the
compluxity aind gaggraphte diatnbution of P50 facilities. This unigus partnarship
% truly A model for both the aducationat communily as well is Ibe tire service.
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Assambly Occupancies — Thuse occupancas ara of particular interest to the
Poudra Fire Aulhoridy Inspection process dug to thair high-risk sanvirenmont.
\Weekly occupant load chacks are sugplomented by annudl ingpechans that
educate bar ownors and ensure that thaze establlshmenta are safe for patrons
and slaff ahke. 2008 looks to focus further on these businessos By partnoring
wath varicus code and regulrtary agoncics,

ChartorfPrivate Sehoolas and Day Cara Centers — This program is 2
supplamant to tha PSD inspaction pragram assuring that this expanding segment
of our communily is conducted in a aafe environiment. This program conductud
52 Inspections during 2008 identifying 241 violations,

Haalth Caro Facilitias = Thie program focuses on two objective arvas, Those
are to provide expertise and consistency. Thosé oCeupancias require tachnical
gxperliso rolated 1o spocially eguipment and processes. Bacause of this, the
FIG are azelgned to these customers providing tham with spedialiccd
inepactora. By providing therso custorners with he same inspactor every year,
consistency is achisvad, Thesa accupancles ara also inspected by the Stato of
Colgrads to ensure campliance with the Life Safety Code,

Greek Lifa Safoty Program = This partnhership with Colorade State Univorsity
Gareak Affaira is in ite seventh yaar. The primary geals of this program are
increased life safcty, inspodtian congislangy, and resident aducation. The
sucposs of this pannershly reliea on innovative sclutions that rosult in tha
education of the residents of these organizations. Seml-annual fire drills are also
conductad s part of this program, Graek hausing is in decline right now on
sampus which |5 wihy these numbers have seen 8 decraase overall

| | 2007 L) % Change

| Inspoctions 36 297
Hazards 107 -7 |

‘ Ro-Inspoclions 15 .40
Final | 3 -167
Inzpactions |

R-Occupancy Life Safaty Program — Thig Ingpectlon program focuses on
apartment and kuge rasidentlal complexes. A gingle inspector managoes this
pragram, providing inspection consistoncy and managud follow up on dentified
hazards. Inspections include general fira safety evaluations as well as fire alarm
and fire spnnkler Inspections. Through this approach we onsare thal these
accupancies receive the spocialized attenbon that s reguirad n these types of
ouildings.
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One of the main succossos of the residential oocepancy program has baen to
upgrade the level of protection to our cltizens by requiring all residential buildings
with 16 ar more units, and an interior comman hallway, 1o have & manllared fira
atarm system.

| 2007 2008 % Change
Ingpachons, 220 236 [ 2.6
Hazards B2 6565 - 8.5
Reslnspechons & 15 150
Final ’ 16 200
. Inspactions

FIRE INVESTIGATIONS/PREVENTION SUPPORT

Assistant Flre arshal Shawn Brann

In 2008, tha Poudre Fira Authorily responded 1o 438 fire Gallz compared to 404
firo calls the pravious year.  For ihe majority of these calls, the origin and cause
of the fire can ba determined at the responding company lovel, In cases whiore
the cause can not be oasily determingd dug to the extent of damage, possibility
of arson, or othar circumalances, a Fire Investigator responds to the scane.
Ouring 2008, 134 firea required the response of a Fire Investigator O determing
tha origin and cause of the fire,

Wa continuad to work closely with local law enforcemaont agencies  Fort Calling
Police Sarvicos assisted the Paudre Fire Anthority on 21 firee during the yaar.
Tha cime lab at the Larimer County Sheriff's office was closod for a puriod of
tirme creating & loss of rosources 1o asyist wilh fres in the County. We continued
to utilizo o lucal Arsan K-9 throughaout the year. Through the hard work of our
Flre Inveshigatora and our relationships with [ocal law onforcament we ware able
to make 14 arrasts for arson in 2008,

The total number of incandiary fires incroaswed by 77% however lhere was a 40%
decreass in incendiary fires Invohing structures.  1he increase in incendiary fires
is partly o 1o two aeparate gerial arson events during the manths of August and
September. The total fire loss for 2008 was $1,832,554. This |5 a dramatic
docroase from 2007 and & dua ta having very few large-loss fires during the

Waar,

The fallowing tablas and charta represent fire activity for yaars 2006 through
2008 as well as investigations for 2008,
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Yrper
aEBEERE=ZE

| % of CHANGE
TYPE 2006 2007 2008 from E!:!T to
“Total Fires 494 404 438 8%
“Total Incendlary 25 22 39 77%
Structure/Incendiary 8 10 b -40%
Al Other Incendiary 17 12 33 175%
| % Total Incendiary s .5 | 9 "
Total Dollar Loss $2,672,976 | $2,910,352 | $1,632,554 ~44%
Total Dollar Loss : J
_E;r; cend EE" $325,180 $640,402 | $274,560 57%
Total Dollar Loss 1

(incaidiacy 12% 221& 17%

Fire Causs Summary

Cause Number %

AGCIDENTAL 75 66.0%

ARSON 3 | 20.1%

NATURAL 3 | 22%

"UNDETERMINED | 17 12.7%

Total 134 100.0%

N i Causazoos)

Arrests Made
{:uaun Glnan-ﬂ

*Pending cases awalling further information for final disposition
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Case Disposition (2008)

] Nr"ti Made
i Ciaan Clotiad
[ Cadan Mol Claaed
Ti%
FIRE PROTECTION SYSTEMS

Assistant Fire Marshal, Joa Jaramillo

Fire Safaty Inspector, Roger Smith
Fira Protection Technician, Garnat England
Fire Safety Inspector Bill Schwerdtfager

This program |s charged with ensuring that the fire protection systems installed in
the commercial occupancies in our community are reliable and function. Due to
the technical nature of these systems, Installation plan reviews are alzo
conducted, These technical systems require a knowledge base involving many
design standards and policy applications. These plan reviews ensure that the
systems are designed correctly and In accordance with modem fire prolaction
criteria,

FIRE PROTECTION SYSTEMS IN THE COMMUNITY

New fire protection system installations continue to increase, This is vital In
ensuring that bulldings In our community are safe and bullt to last. These
syatemsa not only ensure the life safety of the occupants of these buildings, but
they also help fire fighting efforts by incréasing the operational safety of our fire
fighting forces.
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Buildingsa Protected by Fire Sprinklers
1280 I- - -
g 0] —_——— . .
116 — — -
B 1160 - | — — _—
om0 f - | -
LT N == . .
2004 2008 2008 200% 2008
Yoar
ACTIVITY OVERVIEW

The work conducted by this program is very broad In scope, Thess systems not
only include sprinkler systems, but also alarm systems, hood and duct systams,
and spray booths. This causes us to interact with the community in a very
productive fashion, Examples include field inspections, field meetings and follow
up discussions with City Staff, to name a few, The contractors of our community
make this a very enjoyable and challenging part of the process which involves
design meetings that allow us to Integrate our comments to contribute to the
overall project.

Activity 2004 | 2005 | 2006 | 2007 | 2008 %ﬂgggggﬁgr
ok PP pr e e e
mufﬁiﬂ_l"““ System | 75 | 46 | 31 | B2 | 38 | -33.33%
I_ﬁ;ﬁ?ﬁ;ﬁ?“”ﬁ e |74 | e | 198 | 221 | 4Tee%
Systoma Reviowed | 0 | 21 [ 11 [ 2 | 1| -to000%
instaltions 8 |77 | 71 |04 |1aa|  samaw
E:::aiﬂ:dmm Protection | .o | g | _19_ _f‘_'_ 2 5 1923%
Spray Booths Installad 1 3 1 0 1 100.00%
iides ol FE””'WE‘_. 320 | 428 | 261 | 284 | 302 | 27.56%
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FIRE SPRINKLER INSPECTION ACTIVITY

The speinikler systama inglalled In our community must be inapectad on a ragular
basis to ensure raliability in case of a fire. This is mandatod by tha fire code angd
ulso allows us 10 455055 thasa systams from a programmatle atandpolnt. In 2008,
1163 sprinkler aysteims weare inapected by Bureau Staff and Fire Inspection
Coordinators. These inspections rosultod in only o fow code vialations furthar
illuslrating the value that these ayatems affard the conumunlity.

TECHNICAL SERVIGES

Agssistant Fire Marashal Ron Gonzales
Firo Proteclion Techrician Cuari@ [3ann
Speacial Projects, Steva Millar

Technical Sorvicos deals with the issues of design and construghon for all
Irgiustrial, commnmarcial and residential projacts.  Our purview i3 to insure the fira
code is intagrated with the building projoct. This is dccamplishad by altending
buikding design meeatings, bang avallable 1o answar cuatomer design guestions
aver the phone and in perscn, and follow submittals through the review proccss.

I CONCEPTUAL DESIGN REVIEWS

Canceptual raviows are formal weokly mealings wilh potenhal development
appheants during whlch PFA and other City Staff members educata applicants
about applicable requirements from various codas.

I, ELILDING PLAN REVIEWS

A rmain goal for 2008 was to Imprave customer servlce during the building-plan
ravlew process. We imptamented electranic plans review, which onabled us to
spaed wp the reviow procoss for our cuslamers,

Another area of improvement was to establish reviow benchmarks b authined in
tho 2007 Fire Provontion Strategic Plan, Ong ol these goals was ta try to
complete most "tenant finish” plana within threa days of recaipt, in order to meot
identified customer needs. |n 2008, Technical Servicos rewicweod 409 blulldng
plans, campared with 877 In 2007 and 5450 2006, The 2008 decrease ia

attributad to the economic downturn.

Tachnical Senaces continued to work clogely with Colorado Gtate University,
both on gnd off campus. Thiry-sight CSL plans were reviewesd for code
cemplanGe and subsequent nspechons, Withn thesa submlittals, two smoke-

control syatems wera reviewsd, engineerad and tested. This was oxciting

because it involved tho usc of computer modeling Lo predict the migration of
sirake [noo building throdgh the uae of varlaws methoda of pressurization. Thesa
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syslems will greatly assist the Oparabons Division with smaoke management.
. HAZARDOUS MATERIALS REGULATIONS

Thea regulation and documentation of hezardous materials within the communily
through the Hazardous Malerials Managemensl Plan (HMMP) has been in
exlstence alnce 1881, The program haa undergone several revisions cvar the
years and is currently undergoing anothor updato. Tha goal is 1o wlilize compoter
lachnolegy o collact and access relevant hazardous nateriat data on bualnesses
in order to make it easiar for the business community to report thair HMMP
information, and for fircfightars to accwss it 20 CMerency,

Activity 2007 | 2008 | % of Change
ABTIET Installations f 14 +75
Propane Flek Installations 2 ' i ' +10{
Tachnical Razadrch Reviews 28 33 +18

Youth Fire Awareness/Juvenile Firesetter Intervention Pragram

FPalrick | ova. Fublle Affairs and Education
Shawn Brann, Aszistant Fire Marshal

Tho goals of this program ard ta reduce juvenile involyament in firgsetting and
arson, and 19 assist ehlldran who have engaged in firestarting and firezetting
behavior. This program is staffed by spacially trainod PFA firafightors and is
eoordinated by the Public Alkurs Officer and Flia Invastigatorf/Assistant Fire
hMarzhal.

Childrian and juvenliles become invalved in this program n ona of four ways,
They are refarred by their parants, are contacted by PFA parsonnal at a fire
incidant, required o paricipats through juvenils diversion al the [Nsingc
Attornay's oflice, o they receive an educational class at their echoaol,

Paricipants in this program receive eaucatiaon aboul arson, juvenile invelvament,
affects of arson an our community, and are invited to engage firafightars in cpen
discussicn about these issues. Participants of this program thraudgh juyenile
cliversion o court relerral alao recelve a flreselting behavlor risk analysis,

I 2008 wis rocruited a lacal burn survivor who brings 2 wonderful world of
knguweleds aind axparience ta our gragraim, tharafore improving tha affectivaness.

Juvanile Firosottor Cantacts

% Change
Activity 2007 2008 Year
Referrad Interventicns 25 34 l +36%
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