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I 2007 GOALS AND ACCOMPLISHMENTS

Conplete Fre Code Adoplion

2607 Goal - Lasl year lhe Fire Provention Bureaw began dre staff review and
pudlc hearng porions of the f re code adoplion process. These steps have
been Argely completed and recommendalions on the amended fre coce will be
brought 1o Ihe PFA Board 1o review n early 2008

Accomplishment - The majonty of the fire coce adoplion proceas was
compretec n 2007 with final adophon pending the completia® of the building
code review pracess. The Building Code Review Committee is nea-.ng
completion of the final amendment package fur presentabion Yo the Gily cowaal.
Sevaral work sessions may oo necded during the first quaster of 2008 with final
guuslan concidng with 1he fire code adoption by the end of the second quarter
of 2008,

Lo1g-Toem Fund.ng

2007 Goal - The PFA Board direcied stafl loinclude the need 1o secire

. adequale ‘ong-term funding in the last strategic plan. |t has been documented in
the plan, and we have been striving to review our options and develop a lang-

erm scluticn, but Crty revenue shortfalls have mterrupted this pracess.

Accomphishment - Developing a financial mechanism 1o fund Y%e commmity's
BMErQency service needs has been al.sive primarily cue to reccnt recessionany
revenue shodffalls. This has been a goal since the PFA Board acopted 1t a1 the
004 St-ategic Flan. 1n 2007 {his 1ssue was descriced 2t length including the
City Councl's discussion to refer a sales tax to City volems. However, tre Councl
chose not to gler Lhe ssue lasl year, but we did receive sufficient contributions
frarm the Poudre Valley Fire Protection Enstrict and City of Fort Gelins 1o continue
10 provice funding for most major programs. Long-term fund ng renaings a goal n
2008.

Complete EMS, QEM, and Firg Pravention Burgau Strateqic Plans

2007 Geal - YWe have already completed a substanba!l amount of work on 1te
£MS siralegic plan and made a presentation 1o the PFA Board for input on haw
you would lixe us 4o proceed. We believe we have substantislly completed tne
drecton provided by ‘he Roards and wili provide you with a review in Apnl. This
yoar we a'so plan te complate the Fre Prevention Bureau's and QEM's plan to
add to the crgamzational strateg'c plan.



Accomplishrnent - In 20C7, the PFA Board approved and adogted tho EMS
sirategic plas at the September 28" Buard meeling. The QEM portion of he plan
is gull ntne bas'c farm and be ng worked on. The man calegor es have been
addressed, *he current capatulities versug desired capabibtieg nesd 19 ba
performec and put into a strategic formal, and more guhlic and cily input is
Necassary.

The firs! draft of the Fire Prevention Bureaw's plan was completed in Novemoer,
w th staff rev cw and commenis received in December Final review was
cornaleted al the Bureau retreatl in early Fedruany, which res:.lied ina
presentatio:n o lhe Boards on Febmuary 28" and 267, The PFA Board adopted
the plan at 1he April meeting.

Comulete Headguarters Building

2007 Goal - For several yeas we have bheen saving for the expansion of the
Headeuarlers building. I 2005 the Board apprapnated $116,825 for
arcrilectural plans and sie plans. These plans wore comgleted and suboretied oo
Jirned Builders, Inc They have proecded us with construclicn cosis, anc we are
orepared to procecd with 1he actual consiructon i 2007, YWe will ask far Board
approva o proceed n Feoruary. We anlicipate cormnplotion in Mowember,

Accomplishment - The admitisiration acdition and remodel prazact was starec
in March of 2007, The pro oot was almost complete by end of 2007 'We mowed
i the ~ew seclion n the fall and the ~emodeled older section was completed m
Maovamber, The building was Tmsnes 0 January 2608 wth corrpletion of the
landscaping and g.oevalk repairs beld off ual | eatiy spnng 2008, The buildi-y
portion of the project was completea on time The exterior landscane ang
swlewdlk repair work was curpose’y held off sntil spring dise o 1he extrerme ca'd
ths winter The enlire project came in spproximately 3200,060 under budget.

Budgetng to- Qulcomes {BFO)

2007 Goal — A majar tme cammutmreand for staff tws year wll be o manage
another budgetary orocoss by translating owr planning and bodget ng sysierm ko
the BFC systen. We wi'l conlinue Seveloping our Eudget using our awn system
snge il (tee long-terrn stralegic plan a-d annual budget) has been developed and
approved by 1he PEA Board and has oreven itself as a data driven, cibzen
centric, cutcome based, st conscicus arganizational managerreanl teol, waich
1= proven by PFA's argan-zational effccliveness.

Bccomplishment - In 2007 we sarbzipated in the Cily's BFD process. This was
a major cffort by PEA stafl, who at the same tme also Jeveloped the PEA and
O stnct budgets. The process was panially successiyi n educating City staff ana




Cily Counoil abawt our strateq ¢ plan and commun 'y emergency service ~eeds.
The City made 2 slrong commitrient o Fire ang Police by praviding an imcrease
1hat was greater than otnear genearal fund depadments ‘eceived, The Souih
Eatlalion, our top unfunded prony, was net fundeg Hutis one of the Cily's
fuighest rated .nfunded procecls and may be considered in 2008 as part of the
Ciy's exceplion process. Since the City coes a two-year budgel there wil nct oo
another BFO cycle ustd 2009 for {he 2010-2011 budgets
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Il. 2007 STATISTICAL ANALYSIS
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19.40 21.94 22 57
an.16 T2 Tl
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| 2007
PFA COMPARISON TO ICMA
‘ BASELINE DATA REFORT

Firefighter's Annual Base Salanes (Entrance], 1 January 2006

PFA Entrance Salary 2006 - 540,872
Foret Th.rd
iclassifical an Mean iuartile hedan Guarile
Tatal, 2! cities 25,041 29040 35,027 41 461
Population Group
Oyer 1000 000 45 DE} 40,419 45 260 51,502
S00.000-1.000 Q00 38,507 5,147 AT 196 41,285
250,000 - 499,999 474974 a8 864 41672 e TR
100,000 - 249,945 42 053 33,253 39,710 43,708
B0,00G - 95599 39,811 33,728 S8 o405 45,778
25,000 - 489498 JE. 751 30,844 25,646 41,524
i 10,000 - 24,999 33,354 o0 547 A2.41101 38,963
v Gecgraphic Division
Mew Englarg 36,034 32,714 36,762 A0 T7a
‘ hAid - Adlandic 34 823 28753 39,877 38,770
East Morth Central 38,982 34 226 358,814 42 378
¥est Nodh Central 32,81 21000 1.0 33,438
South Atlanl ¢ 29 0nhh5 29,544 28 504 41,913
East South Cantral 271.704 24,030 2B, 313 A0 BE
‘ West Soutn Contrai 32,421 26,885 Jtais Ak 674
Mouniain 33,315 31,857 36,275 J9, 836
| Pac fic Coast 48,433 437 B3E 47 475 22,380
hMetro Status
Central 365,460 25,878 35,648 41,570
Suborban 38,382 21.507 37633 439493
Ingdependan S0ETE 23,625 25,380 33,266

| “PFA 1o!al cormpenszat an is sl at the 70 sercentile of fran-range compansan
urisd chinns,



Firafighter's Annual Base Salaries {Entrance}, 1 January 2007

PFA Enlrance Salary 2007 - 542, 744"

Firgr Third
Classificalion MEan Juartile Median Luartile
Tolai, al cilies Jrdza J0.2849 36,248 42 B18
Fopulation Group
Cver 1,000 G000 33537 36 95T 37,0m 3% 245
S00.C00-1,000, 000 AT.88Y 32 B2E 36,540 40 add
250000 - 4589 893 el Az ST .37 a4z 741 47,431
0000 - 249 955 42 519 32992 40,285 48,784
SLO0G - 99 G959 47,9497 33.762 Al 318 af, 220
25000 - 499489 ar . B57 31.828 AF7. 135 42 684
10000 . 24934 34,884 20318 J3ER 39,9492
Gecgraphic Division
Wew Englznd 37,902 dd 750 33,152 40,537
B d-Atlanhic 36,125 32046 34,314 39.518
Cag) North Central 40,462 36,202 40,130 44 811
West Marta Centqal 43,555 28 5986 32 oe3i 47531
South Atlantiz 30,755 28, 504 30065 33,155
East South Centra’ 27,5210 24,770 27 875 0781
West South Central 32,888 27,284 32000 3B 878
Mountain 37619 34,274 38,214 41,2149
Facif c Coast 2F 013 45,278 49,7048 &Y .276
Meira Statlus
Cantral 37 496 20,528 36,358 41,902
Suburban 400,181 J3.020 38 086 45 467
Pl oend et 31,562 263271 2590 36,024

"FFA tolal compensation is set at the 70" perce~tle of frund-range compansan
Farisdwstinns.




Firefighter's Annual Base Salaries (Maximum), 1 January 2006

‘ PEA MAXIMUM SAE ARY 2006 - $60, 528"

' First Th'ra

I Ciassification igan tloarhle fedian Cluadile
Tetal, all citics 46,254 40,685 47 717 56,211

| Populatian Group
O 1,000,000 o278 hd 076 E9.71% £3,3054

F500,000-1 600000 £3,279 51,995 57020 55,008
250,000 - 459 9508 BG.B1T 5307 25,50 61,560
100,000 - 249959 57 566 44 625 37,054 63,950
S O00 - 95999 33,718 45,942 54,157 61,322
2a.000 - £5,999 49,225 42,292 47 553 55 260
10000 . 24 599 44 157 37 058 43 800 51.258

Gecgraphrc Divisian

Mew England 44,378 41,765 a0,620 48,685
Mid-Allantc 52.715 44 9450 48,538 67,762
| Easi Morth Cent-al 91,104 43 556 81,174 SB 237
v Wesl Motk Central 42 B3z 36,251 44 117 49 B4
| Soulh Allantic 44306 48,258 43 809 51,152
East Souwh Central AG B33 54,514 349,560 d4 928
YWesl South Central 41,827 34,292 41,829 49 754
Mauntain 49 088 43,876 50,272 o5 281
i Facific Coast B17.543 58,2059 &0.970 85,773
| Melre Sialos
Central 49 955 43,048 48,582 56,0848
Suburban 81.371 44 3549 81023 AU G116
[nEependent A9 8340 534,048 J2E85 45 807%

"PFA total compensation & set at the 70 percentile of ront-range comparson
jurisdiclicns.




Firgfighter's Annual Base Salaries (Maximum), 1 January 2007

PFA MAXIMUM SALARY 2007 - $63,310°
First Thrd
Classf cation Mean uariite Median Cuartile
Total, all citigs LHETD £2,948 A9 418 AT 957
Fapulaticn Groud
Cwer 1,000 004 =26, 898 o4 Hd5 a7y, 7k 59 636
AO0,000-1,000,004) GH. 721 a0 045 ad.455 68672
220,000 - 423 9949 a7 .876 51,700 25050 ga,102
100,000 - 249,999 59.419 49,633 58,244 64,326
50,000 a0 Lo 57 .45 48 b7 AE B8 64,768
25000 - 49989 51,466 44 808 064 a7 612
10.0C0 - 24 935 46 951 48,9130 46,000 a7 9659

Feograptic Dhv 5100

Mew Fnglasd 47 /51 43.722 46,883 o0,.526
& d-Atlant 56,622 46,235 51,056 GH 823
East Morth Cent-al ad.aa 46,583 o4 021 59 600
West Morth Central 44 438 38,707 45 462 S04
South Atlastic 4G 998 40,227 46 560 52,452
East South Central IGETd 33,188 58893 46351
Wast South Contral 43 577 37228 44 758 51,644
Mountain 52112 4T 052 hZ.594 57,447
Facific Coasl &6, 051 L8738 &4, 548 73,242
Me:ro Status
Cantral 52,273 44 854 0,935 57,970
Suburban a4 544 48,332 52 TR2 B1.373
Indesencont 41 536 35,943 41,014 46 GH4

*BrA jotal compensation is set at the 70" percentile of frant-range comzarison
jurisd.crions.




Cxpe-diures for Salares and YWages

Classiflicaton
Tetal, all cities

Fogulation Group
Ovvar 1,000,000
A0C, 000 ~ 1.000,00C
S50, 000 — 493 595
100,000 — 249,909
S0,000 - 95 995
25,000 - 49 .09%
10,000 - 24 9499

Geographic Division
Mew Engianc
hicd-Atbardic
East North-Central
Wost Modh-Cendral
South Atlanlic
Easl South-Ce~tral
Wiest Sout~-Central
Mountain
Pacific Coast

. Metrg Status

Central
Suourban
[nufepencent

2006
Par Capila (%)

7.7

106.64
104,34
9516
144,99 PFA 70.20*
140,39
Y6 32
753 BE

9810
B4 Gd
24 91
52,55
109 55
10075
a0z
78.77
185743

108,05
150.95
8712

2007
Fer Capila {5

GEGT

S9.07
10719
92,51
120.43 PFA §1.71**
137.04
104.43
B4 16

104,45
£0.35
8. 16
60,78
104 27
107.59
g1.81
76.70
164 .75

107.44
102819
8503

- 20068 = Salary and wage costs wenl up by $1.287 308, This increase
includes a pay norease 10 the 70 percentile of Front Range fire
deparments (60" percentite pa:d in 2005) and a 30% morease in overtime
[maunly mimimum stathngh. Total personnel cxoendiures ingreased by
51.273,998 {see footnote page 12,

- 2007 - Salary and wage costs wenl up by $837.574, This increase
ing'udes gtk on of one fieef ghler posilion. a pay increase to ihe 707
percent la of Frort Bange e depanments, three hourly posticns
apgroved by the Boasd of Direclors (hwo of whics were paid fram Fire
Frevenhon Burcau 'ces) and an 8 7% increase in overtime. Toda®
personael experdiluqes increased by 31,128 655 (see footnole page 121



Tolel Burrcipal Coztnb..iens for Social Securily and Slate- and Gy -
Administeree Employas Retrament Systems

£06 2007
Classdicabion Per Capita o3) Fer Canita (3]
Tolal. all cities 17.33 13.53
FPopulation Group
O 1, 000000 23.98 31 32
200,000 — 1,000,000 21.80 18410
250,000 — 4509 0959 1511 41.24
100,000 — 245 599 24.04 PFA 7,528 20.26 PFA 875
0000 - 99995 19.54 2249
290C0 - 4994949 18.65 284
100960 - 24,5099 1497 16.45
Geographis Division
Mew England 14.21 14.94
Mid-Adlantic 24.11 1451
Sast Mordh-Central 1903 21.00
West horth-Cenlral 10.349 11 85
Soulh Allantic 14,72 23,92
East Souvth-Central 1871 18.10
Weasl Scuth-Cenirs’ 14.21 145.0h
Mauntain 1507 13.40
Paofic Coast 2243 20.04
Matro Slatlus
Central 19,83 21.81
Suburban 18,30 2012
[ndependent 131G iG.28
v 2006 — Mumber of pas tions rermained the same as 2005, henefils driven
v sdlary.

v 2007 — Murnser of posilions reduced by one, benefits driven by salary.

0




Total Municipal Contributions far Health, Hospitalization, Disability, and
Life Insurance Programs

200 2007
C aszificalion Per Camla (%} Per Capila (§)
Textal, all cuies 15,15 16.37
Fopulation faroup
Owver 1,0C0, 000 21497 14 37
SA0.000 -- 1,000,000 1508 12.40
£b0.000 - 459 948 L TREN 14 .84
100,000 — 249 988 19.06 PFA 533" 15487 PFA 11.40*
SO000 - 93999 1517 23497
5000 - 43909 1542 16.60
10000 - 24,984 14,35 1417
Geograpaic Divisicn
MNesw England 17.25 18.57
Mic-Adlantic 18 14.2°
East Narh-Central P80 17.68
ast Nofh-Ceniral 8.3 2 Nl
Soutn Allantic 14 6B 15.92
East Sacln-Certral 14,72 17 .66
Vi'as! South-Central 10.21 1113
Mountain 10.65 14.31
FPacific Coast 1.5 27.52
Metro Skalos
Central 17.24 17.66
SLburban 1503 16.895
[mdependent 13.47 13.91

- 2008 — Ircludes a 10,32% decrease in medical insurance. a 3.6%
Increase in dentm insurange, and a 4.13% decregse 0 state
compensalicn.

" 2007 — Inchides 8 23 68% i~crease in medical inzurance, a 4 45 incregse
in dental insdrance. and a 7.26% mcrease in state compensalion.

11



Classification
Total, all ¢4es

Populalion Group
Cear 1000000
SO0.CO0 — 1,000,000
250,000 — 499,959
100,000 - 249,993
RO O - 899898
23,000 - 493595
10,000 - 24,999

Geograptic Bmvision
RNew E~gland
hid-Atlantic
East Naorh-Centraf
Wesl North-Central
South atlantic
Eazl Souvih-Crentral
Yes! South-Cenirai
Mountam
Facific Coast

Melro Slalus
Central
S nurban
Independont

Total Personnel Expenditures

2005 2007
Per 1.000 Pop. {3 Fer < 000 Pop. (3]
12019 12751
154.43 15312
141.40 129 54
110.441 146 .42
159.30 PEA 87.04" 156.20 FFA 101 .Bg6**
130.98 137.92
124 B0 138,63
10876 “14.09
12516 13313
157 .62 137.04
132,91 131.11
T2 16 B1.a7
136 .48 142 .04
13b.77 13636
104.11 10025
105.94 109.70
“35.72 171.97
137.86 t45.62
115.85 128.15
10679 109.53

' 2T — Increase v salaries, ove-ime, retirernent genlrigution, life
insurance, dental insurance, and decreases .0 med-cal insurance and
slale comoensation. fnclides all civilian positions — [CMA cersornel have
told ws thal mest departmens do not report secretarial postions in {hair

M MDers,

- 2007 « Increase n salaries. overime, ret rement conttibulicn, ife
nsurarce, cenlal insurance, medical insurance, and slale compensation.
Includes all coulian posihons — 1CMA personnel have tohd s (hat most
deparments Jo nod report secrelarial pos.trans 'n fheir numbers.

12




Munmicinal Expendiures for Capital Outlay

2005 2007
Classification Par Camta () Poar Capita (5t
Tolal, &'l cities 873 11.09
Sopulation Group
Cwegr 3,000,000 2.27 4,595
50,000 = 1,000,000 373 244
250,000 - 499 9490 3.22 4 74
100,000 - 245 995 T.64 PFA 11.58" 13.00 FFA 7.49*
50,000 - 954994 £.49 11.41
25000 - 495949 B3 8§17
10,000 - 24,993 935 11.87
ecgraptc Chvision
Mew Engrand 0.08 11,70
hid- Athantic 10.55 15.88
East Morth Centeal 10,42 E.58
West Nodh Cenirzl h.72 1147
South Atlant ¢ 783 10 27
East South Gentral 748 12.34
West South Central £.599 11.20
Mountain 8,99 12.35
Pacit.g L.oasl F.25 11.492
Me!ro Stalus
Central £.51 ¥.61
=uburkxan A&7 13.04
Indepengong A 6 QT

' Costs Tluctuate depencing on projects undertakes noany given yea:. 2008
nch.des BG0 MHz radio lease, firefighting equipmem, station alesd system.
exhaust systems, command vehicle, engine 14, S'ation 11 cabichassis,
Headguarters gxnansion architecl.ral desian, and remoZel of Slaticn S to
howse Battal on Chicfs. classroom, workoul area, larger bay and truck 1o
accommodate cur uparade to a il truck comgany [funded By the Cily].

T Costs fluctuate depending o prejects undertaken n any given year. 3007
mnelides BC0 MHz rad'o lpase, two staff vehicles, mranr remodel at Swvan
3. plymovent vehicie exhaust systems, Stator b caoet, Training Facilty
cohorete epair. Headguarers expansion, Stabon 4 cloging costs, 8:d a
fire: sprinkler systam at Station 6.

13



All Grner Departmen; Expencitures

2008 A00F
Glassifical on Per Capila (5] FPer Capita (&)
Total, alf cihes 1923 20.849
Populatiar Group
Civer 1,000,000 14 .9E .Aar
AOC COO - 1,000,000 19 28 3388
2hG 000 — 2945 994 18.86 19 86
100,000 — 249,939 2398 PFAI090 17834 PFA 12.29
S0O60T - 98 0549 1916 2278
25000 - 48,5859 17 54 21.83
10000 - 24,999 10.34 18.50
Geographic Divigio-
Mew Eng and 1337 15.88
hlid-Atlantic 14,14 13,95
East Moah-Central 19.70 19.78
West North-Central 12.78 1302
South Atlaninc 2305 2527
ast South-Cenlra: 28.38 17 56
Wesl South-Central 15.37 1620
Mountain 15.86 17.02
Facific Coast 28.35 &0.05%
Fotre Status
Cantral 20.34 19.50
Suburoan 19 90 2287
Ingependan 16.6% 1743

Dther expendilures incluae: gontraciugl services (such as oubside venicle eparr.
outside reproduct on. mileage, insurances. dues and subscriplions) and
commadities [such as affice supplies, furniture, tocls a-d equipment. SCBA
maintenance, racio pans and supplres, wearing apeare'. molor vehicle pans and
ACCRESINIES),

14




Classification

Tolal, all cilies

i Fopulaten Grouo

Che = 1,000, G0
500,000 - 1,003,000
257,000 — 499,955
100,000 — 24%,999
2,000 - 899 955
5,000 - 499949
10,000 - 24 055

i Geographic Division

Mew Erglad
rlid-Allant o

East Narth-Central
Weal Morth-Ceniral
South Allantic

East South-Central
Wesl Sculh-Central
Mountain

Facific Coasl

Metwo Stalus

Ceantral
Suburban
Independeni

Taotal Expandilyres

Fer Capta (§}

PFA 121.62° 115,58

206 007
FPer Capila {3)
14501 144 GO
171.6Y 166.598
166,57 16888
137,30 14%.11
167,11 PFA 10%9.51" 99.64** 168.43
144 74 164 .66
145 #0 157 .54
148 17 130.03
140.0G 144 Qg
119,72 0330
15041 155485
94 02 q G5
162.76 173.22
184.55 W4 27
12118 1259.65
241 28 126,32
157 0% 1829.84
155,33 163.73
157 .36 142 .75
1368 72 130,65

Inciudes major capital
T Excludes major capdal,

2006 — Major capetal includes aoparaius replagement, Stalion 5
compigbion, Headguarters a-chilectural design.

2007 - Major capiial :nclugfes apparaius replace nent, Heacquarlers
constauction, Burn Buiding repairs, Station 4 lgase purchase cosing

Cosis.

15



Lwfgrmesd Swern Perscnnel

2006 2007

Clazsificatio~ Per Capila (5] Fer Capita (3}
Tetal 1.52 1.8
Fopulation Group

Chver 1,000,000 1.4 1.11

o0 000G — 1.000 000 1.57 1.62

250,000 — 499 9499 1.27 1.28

100,000 — 249,959 146 PFA .B6 1.53 FFA .54

50,000 — 95,999 1.50 i B0

gh GO0 — 40 005 .55 1.G1

10020 - 24 995 1.53 1538
Geograph:c Divis on

Hlew england 166 1.75

Mid-Atianic 1.57 1.35

East Mor~-Cenlral 1.4° 1.41

Wesl Moh-Central 1.10 1.15

Snath Atlanic 2.08 2.15

Eazl 3outh-Ceantral 252 2.28

West Soutr-Central 1.H1 1.E5

Mountain 1.1% 1.22

Pacific Coast 1.05 124
tdeto Stats

Central 1.T1 1.70

Suburban 1.349 1.47

Indepandant 1.64 1.71
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2007 PERFORMANCE STANDARDS COMPARISONS

The pedormance slandards have been adopied by the PFA Board of Directors o
measue the perormance of fire pretechon and emergency service celvery al a
macri level. Ths analysisis a quantialive review of e emargensy response
syslem and fire prevention efarls which incfude Bu it in fire prolection equipment,

Tae peformance standard survey i a means of comparing PFA's perfermance
againal ather unsdiclions to assess how well the grgan-zation is pedorming. The
performance standards in ks sechan are displayed it graphs praviding actual
values and a S-year history lor PFA and nahonal data where avaiiab®e {2007
rahoral data will become available between Seplember and Novernaer). |0 the
irast only Fronl Hange desartmonts were surveyed. but in 2004 the st-ateqic
planning pariners were gocded to the sunvey as well The S-yvear PFA histony
prov.des o megns for cilizens WO assess how PRA has performed histarically, and.
where available, how PEA compares an a nalional level.

In addition. lwo performance standards are cisplayed on a single scale by
Placing cost ger calila onthe verlical axs and loss per capita on the hanzontal
axs. By pleHing the intersecting coordinales for each jurisdictian, a
costperformance scale s created i1 3 single format,
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2007 Performance Standards

Unifermed Personnel Per Capita
Strategic Planning Partners and Front Range
Departments
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While comparing uniformed personnel per capita is not a sirategic plan
performance standard, it does provide a means to compare the performance

standards against staffing levels.
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2006 Urban 1SO Rating Per Community
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Fire insurance costs within a community are influenced by a rating provided by
the Insurance Services Office (ISO). In general, the lower the rating. the lower
the insurance cost to the consumer,
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2007 O&M Budget Per Capita
Strategic Planning Pariners and Front Range
Departments

Cost Per Caplta
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Cost effectiveness is a cormerstone of PFA's provision of providing fire protection,
EMS, and related emergency services to the community
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2007 Capital Budget Par Capita
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In most cases, fine desartrent capital is included m & aity's general caoital
Eudget and 15 not dirgctly included in reported fire depa-iment budgets. This may
cause PRA'S captal costs 1o appear higher than average. These nunbers are
bucgelec figures, nat actual expendituras.
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Urban Fire Spread
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Preventing structure fires from endangering neighboring structures is an
important sirategic objective of firefighting forces. This is especially vital in high
density urban areas where buildings are located close together. The most
devastating fire losses accur when a single fire burns many buildings while
overwnelming firefighting forces. When interior firefighting fails or fires are too
advanced for interior fire attack, firefighting forces must revert to heavy exterior
fire streams with high fire flows. This type of fire represents the warst case
scenario and if firefighling forces are not succassful, entire blocks of commercial,
multifamily residential and even single family dwellings can be lost
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Loss per $1.000 Property Frotectad
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Thrg pedormance slandarc measures estimated proparly lass from arcther
perspective, threlation ta the value of grapery protecterd  Compared 1o per
capta measunements, this offers betler conlrols for diffieences inthe lype and
value of risks orotecied. L ke per capita losses. f also measues tota! system
performance. L ncludes the value of all buildings, centents, aguipment, paysical
raprovements. and nobile homes that are subiect to properly laxes as defined
oy Coiorado daw, 1 dogs nolinclude the value of worigles ar land.



Fire Loss Per Capita

Department | Average - $16.52

! ML Badrg . W) Medrg, Coager WY, 8nd Eugera OF did not supply this inficrmation

PFA & Nation Fire Loss Per Capita
3-Year History

g % —

415 M L

8 104 1
5 e —
0

1 L L

2003 2004 2005 2006 2007

|WPFA O Nation

Direct per capita property loss due o fire is one of the most common methods of
measunng the parformance of fire protection systems. This includes the value of
buildings, contents, manufactured producls, raw materials, and similar tangible
itams thal are destroyed or damaged by fire. It is a total system measurement in
that it is impacted by many fire department activibies including built-in protection
systems, emergency response safely inspections, and even aclivities such as
training and equipment play a vital role.
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Average Response Time Per Community
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Response time is a critical component of any emergency service delivery system
The ability to successfully intercede in fires and medical emergencies is highly
dependent on lrained personnel arriving quickly. This parformance standard
specines five (5) minutes from the lime of dispalch as the average for all
emergency responses including fires, medical emergencies, hazardous materials
incidents, rescues, and other emergencies,

Minutes
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Full Room Invelvement Per Structure Fire
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This performance standard measures the success of the entire fire protection
system in controlling fires before they reach full room involvement. This means
that an entire fire area, usually a building compartment, becomes fully involved in
fira, At this point human survival is impossible in the original fire compariment
and adjacent areas, and property losses accelerale rapidly. For this reason
stopping fires before they reach this stage continues to be a critical evaluation
point,
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Number of Fires Per 1000 Population
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Keeping the number of fires low is one of the most effective methods of
controlliing a community’s fire risk. It is often cited as a measure of fire

prevention effectiveness. bul it is also influenced by other community

characteristics such as the age and condition of buildings. the economic

environment, and population diversity.
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Firefighter Injuries Per 1000 Population
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Like firefighter deaths, firefighter injuries are a result of providing vital public
sarvices in an inherently high risk environment, Firefighter injuries, however,
occur more frequently than firefighter deaths. The Poudre Fire Authority is very
aggressive In reporting Injuries, which resulls in better medical treatment of

injuries and reduced workers compensation rates.
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Firefighter Deaths
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Fircfighling is a very hazardous occupahon. While there are always risks
inherent in irefighting, 1hese risks can be recusec by supenor training, adequate
£quicment, sound opcraficnal policics, and by analyzng the risks ang benefils of
aeyvery action. Perormance slandards sundey participants recored no firefighter
deaths for the year 2008,
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Civilian Fire Injuries Per 1000 Population
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Like fire deaths, human injuries are a tragic consequence of uncontrolled fire.
Unlike deaths, however, civilian injuries occur more frequently and can be
measured annually. Severe bums In particular are disfiguring and painful, and
require extensive surgery. Fortunately, the vast majority of fire injuries
expenenced In the Forl Colling area are minor. Smoke inhalation is our primary

type of injury.
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Total Inspections Per 1000 Population

Humber of Inspections

o B o & o 0o
o Tﬁfﬁaﬂ"‘i@f ¥ "ﬁﬁﬂ{ﬁﬁﬁ

i &

* M Wednd, W Mol Cispest WY, m0d Eugene OF did not supply this infarmaticn

Daparimeant O Avarags - L7592

PFA Inspections Per 1000 Population
5-Year History

30

25

Z0

{:I lnl—PtI T I T
2003 L0 LU0 2008

The purpese of this performance standard I5 10 measure acthaty In fhe area of fire code
enforcament withn ihe business community, Fire safety Inspections are conducled by PFA Fire
Preventkon siaff on an apnual basis using the 1997 Uniform Fire Code. Information collacted
from thesa inspections is used as a planning tool, a life safety tool, and a community education
food, Fire code enfarcament within the business community has been a central focus of the
Poudra Fire Authority's efforts in fire prevention. information collected from these inspections was
analyzed in late 2004 which triggerad a program né-avaluation 1o engure greater efficiency and
ifficacy. The program now relies on hazard based inspections thal focus the greatest respurces
io the highes! hazards: This is indicative of the overall decrease in inspechions. Most other
comparison departiments still perform general-broad based inspections, tharefore reflecting lower

numbers than PFA
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Hazards Per Inspection
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The Hazards per Inspection performance standard provides an additional
perspective on actual fire code enforcement efforts. Information from this
performance standard can indicate gaps in inspector training, workload, or
community education. Hazards per Inspection can also be influenced by age of
commercial structures, types of businesses (low - high risk) and mobility of the
business community.
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Fires Investigated Per Number of Fires
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This performance standard measures the number of fire investigations conducted
in relation to the total number of fire occurrences. Information gained from these
investigations contributes to the prevention of similar fires through arson
convictions and community fire prevention activities.




Suspiciousfincendiary Fires Per 1000 Population
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This performance standard provides the number of fires that are the result of
criminal activity, This informaltion is used to enhance partnarships with
community law enforcement.
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Station Tours/1000 Population
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Fublic Education is an important parformance standard of this department's
efforls lo reduce emergency responses through community education. Citizens
are encouraged through station tours o spend time with PFA firefighters at their
community fire station. Station tours are completely managed by the company
officer and station firefighters.
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Tris standard 15 nlerdeq 10 provide & way for cihzens to assess how much they
pay and what level of perlormance they getin return as corrparad 10 other fire
depanments on the Frori-Range, Jdbwvicusly this standard Zoes not reflect the
quantity and gqualty of the many olhe! serv ces prov ded by the PFFA. Faor
nslance, B3% of PFA’s amergarcy calls are EMS relaled. But, since anotner
organizal'on is jartly responsitle for crmergency medical respanse a+d solely
responsile for final patkent care. PRA's impact an ihee service (aiher than
respense timaelis difficalt io guantly. However, 1 has the virue of hignlighting
tre activily mest asscoiated wilh fire departments.

Based an thus standard, the PFA has consistenlly performee abowve average at
l2es cost than average.
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2008 GOALS

Long-Term Funding

Tre potential sources for addéitonal funding From the City and Dislricl are sales
anc prosary lax inthe Cily and aroeperty 12x m ihe Poudre Valley Fire Protection
Dustrict. I March the District held 8 work session 10 review our fundng secds
a~d dscuss possiole approaches o <aising a podion of ths revenue. Ther
ciscugsinn w |l continue in April and \he Jistrict Board may be prepared to share
recemimendalions and firdings wath the PFA Board ang City Council in May.

Crganizational lmprayemeant

In 2007 we undertpos a majo: effor io communicate with entployees, bl cn
employee/stal relationsnips and (o enhance emplovee feedback. These efforts
imcloded discussion of our mission, vis'en, and values, discussion of our {inance
and strateg.c managemen! system, develogpmen of feedback instruments. YWe
will follow up this year with erp'oyes commmillees to develos 1he FFA Way, ar
vrascrplion to hve by, which will reinforce our migsion, wision, values and oull.ne
bugtes wie ieberact wetn one another as we come together as an organizét an 1o
provide ¢ HZen senices  We wi'l alsc arrange two cwents which wil Be attended
by &l employees, which g ven the nature of three shilt systems, are major
underak.ngs. One we call all department meetings. where slaff hold meelings te
dizeuss wngortant egics, and the other wll be a presentation by Deanis
Comptan arecognized expert 0 the fire serv oo on leadership pring ples

Fire Preventicn Bureau Strateg’s Plan

T-e strateq.c plan d-afl was oresested for review by the PVYFPD and PFA
Boards' al the February Board meetings. A shosl presentation was g ven to allow
for d'scussion and gueshors oy Boare menthers. To Sate. theqe aas bean ne
faedhack rom those presented the dralt for their review. This inclurles PFA
emplovees, PVFPD and PFA Board menbers, anc 23 members of the business
and the communily at large. The goal 210 receive final aporoval and aaoot on of
the Ire prevention slratege plan at the Agril Board meetirg.

Land ang Conalvwciion Stat on 4

W corhineg o work an s progect making a great deal of wrogress. So far we
1ave gotten numerous esis, surveys and evaluaiions made on the propey. W
have conducted meetings and received input from our irelghle-s from siat ons
four ard fourteen and have developed numera, e refatioships wilh desgn
expets that will bg help ng us with 1kis buld ng. Crahota Construclion has been
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selected, through the RFF process, as our contracior far the builomeg and
Belford-\Wat<ing will e our architects. Prolessor Brian Dunbasr, of SSU angd 1me
Irst tute 1or the Bui b Eviranrnent. wil 22 help ng us with the LEED asoects
(“Green Builzing”) of des gn,

We have nad saveral meeings developing the charaties for the boilding and
have assembled a learn of experts representing constreclion, envirgnmental
concerns, oy deparlmenls and Powdre Fire Authonty to take the pro ect fram
concestual to final degign and constiuetion. Gur goal is te buitd an efficient.
sustainable bu lding that will semve 1he needs of cur depariment a-d cilizens for
MANyY years 1o come. \We have a signed contract from the cwners of 1he property
At Crake and Taft Hill with a closing on the erogeny set for early August (Fall
goes well, construciion could beg.n as early as the spning of 2009, Onge the
desgn 1z comp'eted, we will be posting the drawings o5 our Intranet s:te.

Construchion of Training Building C

We were on told with this praioct fac a few maonths, wating on devalopmeants wil
5L and their plane Yo build an educabianal comples to the south and west of aur
exizting training corples, In recent waeks, S5 Ras agreed to work wth us n
procuring semao add kenal preperty for coestruchor of Trairing Bulding &, There
g1 Severa delals that must be werked out in the next few weaeks thal will wors i
aur favor, Cur goal s 1o save money for snfrastructure develapment and mprove
our cverall training campus aperalions. We are working with cur architects for
prelminary drawings lar conceptua review for ihs project; they should be
completed w thin the next thidy days. We saeuld have a cogent olaw n place for
this nexl phase of our traning complex withir 1he neo sisky cays,
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2007 PROGRAM REPORTS

FIRE SLUFPRESSION

L vision Chref Wike Gress

[r 2007 1he Poodre Fire Aothorily experie~ced a 3.87% increase notal calls,
This reoresents a reaguest for sencce cn the average of one call every 41,11
minutes or 3% cal g per day.

Altached s graphicinformat'on on ca'ls resoonded 10 by PFA i 2007 and
compansan slatishos for orevious years.

TENYEAR CALL TREND
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In 2007 82.9% of 1o1al calls weare mside 1he Cily I'mmits and 17.1% were in the Five
Chstrict.
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Average Response Times
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2007 Lo 2006 calls are calzuated on emergent calls only. Calls prior 10 2000
warg calculaled on emergent and noa-emerngent calls,
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PERCENT OF TOTAL CALLS BY STATION AREAS
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Stabion 1 continues to be our busest station. with 16.19% of all cals ocou-=ng N
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PERCENT OF CALLS BY TYPE OF CALL
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fedicals — 8.043
False Alarms — 1,033
Fires/Explosiong — 418
Service Calls - B30
Good Intent Calls - 2.1z

Harardous Conditions = 315
Other Renuesis o7 Seryice — 30

TOTAL: 12,784
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2005 was the bret full-year of service for Station 14 Az wou can see, 1he
southeast stalions {5, 10, and 14} have exper.cnced a significant increase in rures

g 0 grovdh e that area of 10.6% from 2006 o 2007,
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AVERAGE CALLS PER DAY
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CALLS PER APPARATUS
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This graph reflects the total calls 1o which each oiece of apparatus (compary)
responded. Tcotal cals an this chart are highear han actual lola! calls becauze
rrlliple aoparatus are sametmes disoalched (o a shgle incidens,

FACILITIES MAINTEMNANCE

Battahon Chief Gany Muckols

The admimusiralion addtion and remedel progect was starled in March of 2007
The groject was almost camalets by end of 2007 We moved inlo the new section |
in tre fall and the remedeled ofder sechon was compieted in Novemoer, Tre

b ldng eas imishad in Janusy 2008 with completion of the landscapng and
sidewalk repairs he'd ofl untl early spring 2008, The ouilding podion of *he
project was comploied on time. The exterior landscapes and sidewzlk repar work,
was purocsey neld off until spring due to the extremne cold tras winter. The entine
Lropec] came n approxmalely $200,000 onder badget

The fac lity awudit grogram Deing done in parnershis with SEU hae slow progress
in 2007, C5U iz assizting Us ia Seveloping 2 faciltes mamnlenanse prograrm {hat
should enable us to oroject repaic a1d mainterance costs mare effectively. TS
i offering Ihs serace withoul charge. In early 2007, C5U was diracles hy the
state 1o audtall CELU) facilities in the slate resuling in them holding off on

azs.st ng us. This will be an ongoing process o get all the stations audited and
Ak 1his progrann. i
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ECUIPMENT MAINTENANCE

Fleat Mainteranse Technician Jiny Mirgwski

In 2G0T 1he PEA Shop toak care of 49 units, which was one less than in 2006,
The PEA Shop s responsible for 43 vehicles, ane genedator vz ler, four power-
down generators. the Shop arr compresser, and the fuel pumes &t Traising anc
Stahons Ganc @ Thea 43 vewcles logged 167.745 miles in 2007, whict 5 ¢own
from 2006 miles logged by 22,781,

| 2007 Highest Mileage Vahicles

E”Q_@_E_‘_q' - t 1& 4'
Engne id | B.682

Engned | 8319 .
BCVehicle 11.780 .l
Vehicle " Gallans of Fuel Average Miles Pﬂ
Logged ) Gallan
35 Diasel Yehicles 32,168 | 368
8 Gas Vehicles 4535 “0&7

T average cost per mile {fuel and manterance only) far Lhe fleet was $1.72.
The three frant ling vehicles with the highest cozt-per-mile wese Truck 1 (55545,
Engine 2 {5$2.89). and Fngine 1 [§2.38). Te lowesl average cosl per mile was
Engine 6 (31 .48). Vehicles were gut of service for 6773 days. Truck 5 was out
the most wilh * 12 days, of which 92 days were in Denver fur warranty work.
=ngine &was oul B8 days. and Truck T was cut 64 days

Mo new wenicles ware purchased in 2007, bul the water 1ank and pump from the
1953 Ren werae removaed ane plagen on the new lermational cab anc chassis
thal was Loughln 2006 for Slation 11, We alae installed emergency lghis. ight
oar, siren, and radeg o Get i in service. Al of this work was done at the PFA
shop.

fn May Lyndel Saxoury was hired to wark three days a week in loe shop, He
worked ful'-Lme g bghl doly in the shop from danoary o May sefore he retieed
&% & firelighter,

I Jarnway Truzk 2 and Engine 13 weare sent 1o Transwest Trucks in Denver to
repar cracks on the aenals found by American Test Cender during the aerial
insoections done in 2008, The cost for Engine 13 was $7.00% and the cost for
Truck 2 was $2.00Z. The engine in Engine 25 locked up on ihe way 1o
Cheyenne i~ &onl, and an in-frame enging rebuild was done sl a cost of £ 70 851
parts and labar, Engine 25 was oul of service for fouwr wee<s,
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i 207 we conoleled 227 repair orders (22% increase from 2008 nckding 57
sorvices (8.8% norease from 20065 We used 1,381 cua-s of oif and 477 quarts
of automatic fransmission fluid  We had 13 ogutside repar erders includicg tng
ger.alwark on Truck 2 and Engine 13, Total cost for awss de vehicle repair was
513,797 We used 3,404 gars rom 52 vendors, ang we reslaced 60 tres. Pump
Ioste wee gong in May ang all pumps rassed with fow groblams, Emissmon lests
were denc on 2l 35 of tre digsel powered vebicles 0 Geoteber, and they all
passed.

PRE-RESPONSE INFOBMATION MANAGEMENT

Captain Mark Fowler

In 2307, the Pre-Response Informalon Mangemnent arogram expenenced an
expansion of advanced Geographic Information Senaces [(GIS) 1o tne PRA
Adrainestration  This expansion was pnmanly due to the cxperience ang skills
provvidec by the newly hired coclract employee. Jm Monlague. In addition te the
advanced GIS senccns, custem compuler programing was completed,
BINErGENCY résponse mapping was updalea and Jun's contract pos wen was
changed o permanent full siairs for the 2008 year.

Frirmary Aceamplishments:

GIE Adrrinistrative Degis on Suopan

~  Station & anc 153 piacement nadeling
Station 4 and 2 placement mageling
Cenzus dala modelng
50} migdelimg
FFL boundany modeling

L R R |

Advanced Compule’ Pragramng
= Fecord Management System (KMS) data querry
»  Telesiz% connection o JDE for paysoll suppon
= Aulamat sn pregramr for cmorgency response map Lpdates

Emergency Response Maps

> 100 Bleck map book upcated and orinde
Acdress map book updatn in-progress
Trainng & de for ire personnel
speg al reques!t maps o0 all PRA drasions

LA B |

Chut=ide Agency Suppaord
=~ Data conversion 1o GIS for PYHS
~  Maps provides 19 aute-aid and mutual-aid agencies
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EMERGENCY MEDICAL SERVICES

EMS Coordinator klary bdakns

The EMS Strategic Plan was completed and approved by the PFA Board of
Directors in Ocioher, PRA responded to 5,043 (63% of all responses) EMS
related calls. 1200 (14.97%) of those patiesls did tot requine transpart 1o 1he
haspital. PRA firefighter/EMT s assisted Poudre Valley Hesith System [PWHS)
craws wath pahent care Lo the nospital 494 tmes, The AED was apolied to 28
patients {12 uncer the age of G0} with S requiring wmmediate defiorillation. 14
palienis wee transpoied 19 Poudre Valley Hospital and 7 are st suryiving.

PFA haq 148 EMT Cerbl.cd oeraganel with 58 (408} recertifying n 2007, A total
of 34& Contnuing Education nours!Szills reviews were offered nciLding the
Annual EMS Conference at the Lincoln Center. Training and Implementatian of
new Card ac and Streke Patient Care Protocois were comploted and new
gguiprrent far PFA EM3E response inctuded new lift ng equipment to decrease
bacx njurigs, wew medical kits ‘or all PFA vehicles, upgraded suet onand CO
montoriag cguipment and revisions of the EMS RMS systen, New Bichazard
tontact protocels and Wl nsk assessments for PFA personne! for infechon
contral iIssLes were imealensnted.

#  Taere were B.043 FME ealls in 2007, which was §3% of all PFA,
responses (12,784 for the year

PLBLIC AMTAIRS AND EDUGATION

Publc Affars Officer Patrick Loye

Ire diay 2007 the ONice of Publc Affairs and Educat on changed hands fram
| Jason Mantas to Pairck Love. Jason had worked tirelessly o develop and
maintain 1he programs that this offizce s respons kle for,

Media Relations

Tne media relations program s continuing te grow and evalve. From e second
half of May 2007 10 the end of the year, this office distribuled 29 media releases.
This 5 in contrast to 2006 when 25 media releases were sent tho ont re yoar
These releases invaolved fircs, EMS, hararcous matenal inc.dents and events
that PEA was invalved vith. Mol incluged wore several arl cles inet gtec oy the
press related to PEA ousiness.

Ry philosophy regarding media relat'ons ig to keep it posiive by astablishing and
mainianing relationsnips with people in the meda. This approacn does a
Aumber of things such a3 buiids trust, knowledge and experience with o.Ferent
agencies, and a famil.ar, nor-hrealening almosphese :n which oowork. 0 demng
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50, | am able 1o keep PRA 17 1he madia in a positive Tgkt on Lhe average of ance
every cauple of weeks, if nol mare. I is imperan o educate the public on our
mcidenls, evenls and otner activtres now, Tor the deparment 1o be svecessiulin
ihe future

Service Rgguests

15 2007 2FA fullilled 352 requests for service Trom community mempers for re
And bfe sately educatior and other cppertumbes. The service reques! progran:
represents the maorty of fivgfigater conlacl with clzens in & nen-cmergency
sett ng and is paramoyunt 10 our education programs.

Cur serece request program lakes shape througi- many cifferend roles ang
aciiviies. The program ingludes bt i not amiled ‘o station tours, fire
exbnguisher training, safety fars_ fire drilts. safety house events and instzling
wnoke alarms. This provides cur firefishters with excellent opoorurrtes o make
o wery pogitive impact wilh customers.

On ihe following page is a lis of al. types of evenls inc uding the nember of
custormers we have came in contact with in 2007

2006 2007 Y% Change
Requasts From
Frevious
. ' Year .
~ Station Tours o BE 5 un = 10%
Naighhorhaod Evants 2 B2 : +210%
Extnguisher Classes | 53 B4 +J0%
Fire satety Classes 49 15 -G8
| Safety Fars ] . B I 12 ] +140%
Bike Rodet : o : o Pt
Firg Ll ) 4 . 15 +2 73
Apparaius Tous l 7] 41 oA
. Home Inspecticn L e 0%
Al cthars 15 a4 . +19_%
| Total = | 257 | _ 352 _ __  +3T% '
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By Age Range % Change

2006 2007 From
Frevious

Year
Fre-school BTg 22718 +158%
Elamenizry 27RO J032 +25%
Ji Highfhigh Scnool g5 4E3 +1.516%
Age 19-60 3485 3012 -13%
Are Gh+ 150 L + o} B3 %
Total 7349 1% 030 +6450

Meighborhood Night Qut

In August. the firefigiars who work at Station 7 hostes a neighbarhood block
pary for ihe fourth straight year. This was done in parnershio with e Maticnal
Memahborhood Might Chut effon, commun by volunleer Wendy Rogsennerg. and 19
Laninrer Counly Shenff's Office. There were approximalely 75 prople 0
sltencange . of all ages. Mumerous positive commen's were recevad and it
appeared everyong had a great me. Many no.ghaorheos residents sa d they
lok forward to Ine pasdty again next year.

FFA hrefighters in all parts of tre jurisdiclion attended several uiher
ne ghborheos slock paries as well, The firefighlers enjayed the cpoorturity Lo
get oul into the neighoarhoeds ange socialize with their neignkars.

Flame Ot Five

PFA& hosted the 17" annual Flang Qut 5k on Gotober 13th. Thanks to our many
Spanscrs s event was successful aace again. Taere were over 40 community
woluntzers who helpad slaff the evenl and tnare werg 260 runners and walke:s.
Cver 32,800 wag raised fo* our Community Foundaticn Fire Safely aned
Ecucalion Fund.

Child Passenger Safely

FFA firefighters participated in a counly-wide chilo passonger safoly effart arong
wiln Larimer County Safe Kids Cealtion. Dunng 2007 PFA FirelighterCar Saat
Technicians installed ar checken the installation of 620 sea's. The total seats
checked in the county by Safe Kids partners were 782 This does nol include
t+e 188 seats tha: were inglalled al si mobile seat check up events, Plus. Lhere
5 a class held manthly at s1ation 14 for expectantvoung -child fam lieg with car
seal ang crild safely education/proper car seal installalicn. This class s done
collaboratively wilt: PRA, Poudre Walley Health Systerm and Safe Kids. This
program continues to be a vary valuatle service thal PFA can provide.



Haliday Newspaper Insart

Tne ancual PEA Hol'day Insert was creulated inthe Coloradoan g Thamksgrang
Day. Thiz yea”'s ingert ncluded mctures of PEA fwefighters . neighborhaod Fre
stabons, asd a home fire preveslion checklist. Included inthe nseAd was an
entry form for the chance 1o win a smcke o carbo moenoxide alarm. Trere wiara
A6 entrieg recaived and 10 winners were chosen at random,

The Public OQutreach Committee

Ir the: surrrmer of 2006 Chief Mulligan auwthorized the fermation of the Pubhic
Cuteach Commilles. The commutlee merrhers were seected fram each shift
ard began meeting 1o distuss Ihe polential lor increased firgfighter invalvame;
N pubis cutreach, gducaten, and information, The commuties developed the
follgvang purpese: To aderess pudlic owireach and ecucahen needs of cilizens.
partcularky 10 ihe areas of fre and e safely. To atdress the owreaeh needs of
FFA employees as neecdead,

The committes began ds first year ol work in 2007 and has already increasen thoe
amount of autreach done wthin the communily. Severa' projects were planmed
for 2007 ang 2008, inclidng the use of the Fire Safely House at al elementary
schocls, several fire slalion open howses, and a renewal of the explorer post

frCOrarm.

TRAIMING RIVIS[CH

"Professicnalism through Freparation
Reatiness through Ecusation
Prde through Achievement
Service win Compassiot”

Baftalron Chigf Glenn Leyy
Staffing

The Trairing Div sion s1a# 1= comprised of one Batalion Chef. lwa Traimng
Caplaing, one EMS Coordmator, one Adminsisatve Secrelay. and one .75
Firef ghler. We curremtiy admirister rine cifferent programs thal supgert the
training and educationa’ needs of the Qperalions Division, Cwerall, the 155
caresr lrefighiers and officers who make o the 33 fire companes parlic patec n
6,208 84 cn-duly howrs of company training. This is an average of 197.24 hours
oer cotnpany. These hoors do nol include any off cuty or outside classes and

SEMNara.

Tre Traning staff is wnwolved ir all aspecls af gn-cuty and off-duty learning for
the FRA firefighters. Thes support includes venicle gxtr cation. ve fire evalutinns,
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pumping and hydraulics, fire simulations and classes as well as other training
support

In late 2006, normal rotational positions occumred, with two new personnel joining
the training team. Captain Randy Hatfield brings vast experience and solid and
consistent educational methodology to the Training Division for a minimum three
year tour of duly. He has over 30 years In the fire service and he will bring a wide
range of skills 1o Training. Also joining us is Driver Operator Tony Dragon. Tony
has five years on the PFA, and this will be an excelient development position for
him. He will be working with the recruit academy, driver operating and driving
skills, and firefighter safety.

[
Glenn Levy Linda Deane  Capt Koblelusz Csapt Hatfleld FF/DO Dragon  Mary Makris
A briel summary of some key training program areas follows:
Driver Operator Training and Testing

Possibly one of the most important services we provide is the training, testing
and certifying of driver operators. Our drivers not only drive the fire apparatus bul
are also responsible for pumping the water through the hoses and various
appliances using complex hydraulics models. We have one of the best systems
in the country and our excellent driving records and fire ground performance
spaak lo the skills of our personnel.
Specific activities included:

+ On-duty driver operator skills practice.

« Acting Dnver Operator Academy (May).
This class is required for firefighters not
certified as Driver Operators that wish to
“fill in” when needed. The five-day course
provides instruction based on the skills
and knowledge required to operate PFA
motarized equipmant,

« Driver Operator certification testing.
Certification as a driver operator resulls In an increase in compensation.

= Each year all Driver Operators must complete a recertification program
ensuring that they maintain their driving and pump operaling skills. All
Oriver Operators must complete specific tasks from a handbook
developed by the Training Division,
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Training Center Facilities and Maintenance

It takes a great deal of time, talent, and money to maintain and develop realistic
facilities that replicate real fife situations. So much of what we do is destructive,
s0 maintaining a facility that is going to be used destructively can be a bitof a
challenge. In 2007 we focused on:

« Ensuring the burn building is safe for performing live fire for 5-7 more
years. We added additional safety doors
and thermal prabes.

« Compilete revamping for the facility
sprinkler and standpipe syslem

« Re-organization and retooling of E-13 and
the eguipment bay.

= Adding additional extrication and rescue
areas o include a vehicle fire area

2007 Training Focus “Positive Pressure Ventilation™

One of the Traiming Division's major emphasis programs in

2007 was developing and delivering a class on Positive Pressure Attack (PPA).
PPA Is a relatively new concept in firefighting that allows firefighters a non-
traditional method for aggressive fire attack, especially when there are victims
whao are trapped or needing lo be rescued. Essentially, PPA ulilizes large gas
powered ventilation fans to blow smoke and fire away from firefighters and
victims and out through a designed and craated ventilation apening. This type of
firefighting requires exact coordination and unbelievable timing and skills to
ansura a survivable atmosphere is created.

This four phase training program was delivered fo the entire PFA and was a
model of other firefighter agencies throughout the state, We utilized the PFA
Training Center as well a5 our Timberline House lo create simulated fire
conditions. It took several months to create, design and deliver the entire
program to the firefightars.

While it will not be used on every structure fire,
it gives our crews another option to increase
firefighter safety and victim survivability in
those cases whare PPA might apply.




Recruit Training

One of our major responsibilities is to train new firefighters and prepare them for
the many challenges that they will encounter aver their career. To besl
accomplish this, we continue o partner with our neighbor fire departments o
bring forward the best of the best to train our folks to the highest level possible.

In 2007 we held two recruil academies with the PFA being the lead agency for
one of the 16-week academies. This is an amazing responsibility and PFA
Captain Brad Kobielusz served as academy coordinator for the Fall academy,
This assignmenl is one of the most time consuming on the PFA and Brad
performed it with dedication and professionalism.

Front Range Fire Consortium (FRFC)

gront Rang,

s The FRFC is an agreement between the PFA, Loveland,

“| Union Colony Fire Rescue Authority, Cheyenne, Mountain

v Wiew, Longmont, and Boulder Fire Departments, (o work

- together to provide training, response and ideas thal jointly
AP make all of us better. It is a unique relationship, and one that is
Flre Consartiu®  the envy of the fire service. In 2007 we continued 1o
sirengthen these relationships and continue 1o find new ways lo better and more
cosl effectively provide our services. Joint programs included: recruil training,
rew hire lesting, and professional development. In addition, the PFA was
instrumental in the development and re-writing of the FRFC Recruit Instruction
Book as well as the PFA post-academy "Rookie Book",

]
L

Professional Firefighter Certification with Colorado Metropolitan
Certification Board:

In 2007 we solidified our relationship with the CMCB o begin professional
firafighter certification in May 2008, The certifications we will begin in 2008
include:

Firefighter | and ||
Driver Operator

a9



Hazardous Materials Operations
Firg Instructor | and 1
Fire Officer | and |l

We will be developing a roadmap to complete certification for each category with
all certifications being recognized nationally. This will be a major emphasis focus
in 2008,

2008 Major Emphasis Topics:
Driving Emergent, planned for September
Firefighter Safety Officer, Fall

Recruit Academies in Spring and Fall
Driver Academy and Tesling

HAZARDOUS MATERIALS R TEA

Captain Dick Spiess

A recent train derailment demonsirates the podential for Hazardous Matarials
refe@se within tha PFA jurisdiction,  Tearm members sinive to provide community
protection through planning, preparation and response

For tha Hazardous Malerials Team of Poudre Fire Authonty, 2007 was a year of
training, response, planning, cooperation and & sense of accomplishment,
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Stati~g at Stathon 10 was increased across all shiftg i 2007, rescling in 12
perscnael being assignee 1o the station across three shifis. Wihile Inis creates
challenges in keap ng technicians current and tra ned, it 2lsa places add:lin-al
Faz kat Technicians on the roster for response as needed. Al currertly
assigned persorneh nave completed echnician level train'ng or have commatied

o doing so.

Incidents of nple du-ing 2007 included the chemn cal exolosion at the water
treatreanl poant near Carler Lase. This moident was a significant tes! of
imieragency caomeraticn and involved ~early gl 1ne partners of the Fronl Bange
Fire Consoriium. The Haz Mat Team responded with egripment ane both an-
duty and off-duly personnel. The Team also responded o mulliple neicens
within gistrict throughout the year, bul nenc were such a signiicand test of
consariLm Goaperalion.

Llose conperalion with othar city agencies and stakeholders was a hallmark of
2007, Staff fran Fert Colins Police Department, City of FoA Coll'ns Water
Departmcr! trained a~d paric.pated 0 team acteaties as team momoers and
suDjecl matter expers.

Among the hghlichts of 2007

g Wi leam members completed bvo weeks of techrician training at
the Tranzporiatcn Teshaglegy Center b, v Peeble. Thes = a
nalional center for raning i1 hazardous materals cidanls
rwalving ra | teansportatcn.

2 The team condudied Emeraency Decontarinabion/Mass
Daconrtarmination tramng for all members of Poudre Fire Aul-orily,

4 Team memkers pravided deganment-vade refresher -ain ng
meaeling 1he requiremernts for Cperal ons Lavel personnegl,

2 Mational level courses were hosled and allencded by PEA,
porsonnel.

a1 Several team membars acorred 1ra ning and manufaslurer
ceAficalen in maintenance of aur air-samoling monitars,

4 Theteam accuired adaiboral ar samphng cazabilities.

A maor team emphasis was placed upon Fnding Tunding far chermcal
enthcation eguipmenst. The team identfied the need to be able 1o more Quic«iy
ang aocurately identily unkaown chemical susstances. There exist instruments
that will greatly enhance that capability lhrough the L se of vibrational
Spectroscopy. In 2007 the team was uhsuccassiulm acgwring grart funcing far
1hiz priority. The team has reaffirmed their committent 1o this [or 2008 and wall
continae 1o pursue enhanced capabilties through the e of available
lechna'ogy
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WILDLAND TEAM
Firafighter Sean Jones

Providing for training and experience beyond the scope of local incidents has
always been a central goal of the Wildland Team. 2007 was a very productive
year for the team both in-district and nationally with more than a dozen members
of the team participating in oul of district assignments.

While wildland fire Is the major focus of personnel parhcipating on the wildland
team, ICS skills and credentials gained on wiidiand assignments carry across to
non-fire "all risk” assignments. |n 2007 Wildland Team personnel assisted with
the management of non-fire disaster events, local incidents and the instruction of
local and national courses. PFA’s Capiain Kelly Close presented a paper at tha
Human Dimensions of Wildland Fire, continued his involvement as an instructor
and student mentor in $-590, Advanced Fire Behavior Interpretation and served
on a panel representing fire behavior research at the Chief's Review in Reno,
MNevada. This was a national review of the U.S. Forest Service research program,
and Captain Close was the only non-USFS person included in the review.
Additionally, Captain Dick Spiess continues lo serve as an advisor to the Region
Il Operations Committee on Engines and Equipment, These representatives at
the regional and national level as well as the outstanding work performed by our
team members while oul of district has pul the Poudre Fire Authority on the map
as a quality resource in the wildland arena.

Although the wildland fire season was
mild in Colorado, other parts of tha west
expenenced a record breaking fire
season. PFA provided equipment and/or
personngl to 6 states on 11 incidents.

Necla Morth Fire / Utah

Box Elder Fire / South Dakota
Jim Canyon Fire / ldaho
Battle Creek Fire / Oregon
Trout Meadow Fire / Oregon
Sawmill Complex / Montana
Otter Creek Fire / Oregon
Zaca Fire / California
Poomacha Fire / California
Harris Fire / California
Fre-Win Severity / Cregon

oo o0

Q0900 an

Trout Mencdows Fire, Uhnatilla NF,
Chrégon
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PFA iz reimbursed for expenses assoc ated with possonnel and eguipment on
assignment inCluding rinimem mann ng backfill. The net cost o the department any
the communily is zero. Reimburgements for 2007 exceseded $84.,400.00.

Lloger i home, e Wildland Team contfinued to focues on enhzncing FRA's
proparcaness aed suppression capail tes in wildland firg wihin PEA's primany
response awa, and n sup2a of our local cooperators.

Trainnyg and pre-response planning were key 1ssues for the Witdland Team in 2007.
The emphases for Team members was 12 faciliale contineed fam liarization and
traurting 1o personnel department-wide i- order b suppert PFA's initial altack +eeds.

The fodlowing 13 a summary of local activities ana accomplishments of PFA's Wildland
Tear and s members in 2007, The team aperates under four functional areas ang
gach is highlighted below.

{Jperations

»  Provided ongoing infarmation io PFAs cpeatiomal personnel abawt danly,
weexly and seasonal weather a~d fire danger.

s Condinged 1o ulilize g system for heightenegs responss 1o wildland fires wimin
FF&s urisdiction under critical five condibons. This 15 based on lecal fire
danger, wth bwo response thrasholds sel accordizg Lo conditons vnder which
PFA mas histancally had {a) nigh fire occurrence, and (B} fres that escaped
iritial atlack efforts, This unique system allows flexibikty 1o daly disoatch levels
and provides the arrvng Incident Commander wilh appropriale resources for
that day.

» Compleied a Widland Inital Atack Cperatonal Dorective (QD) 1o help
standardize: *he response 10 vegetal on fires in #FA s distric. Ths 0D guthnes
the specihec actions and congidarationg 2 Inc dent Commander should
underda<e on a Type 5 (single eng ne company) or Tyoe 4 (bwo 10 several local
rezources) wildland incident. The format will help to ensure the safely of
cergoane. while working in tre wildland hre ervironment. & Wildland Extended
Adlack OO0 was initialed and shoula be in place for the 2008 fire season.

» Frovded suppar (o local mutual aid incidents, individually and as crews These
included suppar 16 Welknglan, Livermore, Poudre Canyon, Rist Canyon,
Loveland Rural and Larimer Counly,

» The tzam continued the management of all interagency documents for
widland standards, guidelines and agresimenls 45 well as department
persannel gualficat ons for wildland fire. This includes persennel who
deploy to national ncidents, all Lne persennal (all frond ling personnel are
oualilad to nationas slandards a5 wildland Frefighterst ancd 1he City of Fort
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Training

Ccu_lllns Jdpen Space gmployees. Special recogntmn goes o Caplains Cick '
Spiess and Kelly Close for their decicated effeds on these tire consuming
projecls.

Contirued develoomeant of the annuai salety “refreshe ™ course 10 imprave |
coipl ance with nahonal slandards. This ainng was provided in the
spring w0 all PFAlIing and velunteer persennel i addition o other ¢ty ard
counly Bgenc.es.

Warked with PEA s coonarators o present NWEGE [National Wildfire
Ceocord nating Group) rainng:
5130 /1990, Basic Wildiand Firefighter training
250, Intermediale Wildland Fire Behawvior
2215, Operat ons 0 the Widand Urkan Intadface
- 3530, Advanced Fire Behaviar Interpretabion

Implemented a program te offer addiivnal bancs-cn fichd training 10 al
FPFA personnel. The firs! progran oocuned in lhe 13l wil- a ceparment
wide course on ihe use of Ignibon tnols and firg as a suppression dactic.
Depanment persarngl had the cppartunily to ubl ze [ring dovices on small
ourns benind the Caining cemer and feg-red when such metheds may be
wzed. This ‘raining received rave revigws and the tearm plans on offenng
two such Feld f-ainngs n 2008, Special 1hanks e Aim Lynswiler for bis
effas on this and many vlther classas presented througia:l the year

Vorked closely with t1e City of Fort Coll ns Matueal Areas personnel to
plan and imp.ement prescribed burns willin PFA™s ju- adiction, These
burns provided a valuable oppo-umuty for live fire \raining cxcro'ses for
Consolum Acaderries. Each was a cooperative effort between PEA. Coiy
Matural Areas, Larimer and Boulder Counties, CSFS and the USFS.

FPlanning and Mitigation

Cant nued 1o glay active rales in pre~ncicent planning though
patic.pation inthe Tanmer County Fire Council and the Morthern Front
Range Cooperalors.

Advanced the team's Widland Chulreach and Plann ng Inrtative oy
conducting hemea agsessments i lthe wildlang urban interace portions of
FFA's distnct. Lihzing software and hardware prey ously purchased, team
members segan to creale cetailed pre-plans for the WUl These pre-pfans
will aid responding crews by providing detailed information prier o arrival
at an incident and eahanie homeoswne: and frefigter safety. White
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conducling indradual home azsessments, PFA persornel 1ad many great
apporiunities for direct subhz inferaction and educalion.

Team members continue to seek oLl alternale sources of funding for shis
project, pamarily .0 state issued grants, in order o nave the 'sast amount
of rmpact on depadment budget vet get the most owl of the program.

Equipment

Cue tor tre on-going number of wildland firgs thraughaout PFA's distagt
which had Type | [struciure engines responding. the Tearn continued o
WOt O & Dropasal 1o add valdla-~d "kits” lo cach engine These kits wl
provide city cngines with the right 1oals for ihe job in fighling comman
grass fires. Additonally. the kits woule enaole these ergines to orov.de
struciure protection in the evenl of a large scale five n $he Widliand Jrban
Interface Watn the norgasing number of tomes in the WU sugy 2n event
1= Thely.

The team continuead to upgrade The qualiy af fools en wldlard apoaratus
tnraughout the disticl. Yt a greal amount of tearwacs, aigaificant
changes were made to the department’s brush engines wiich should
imoreve the elfectivenass of these angines and enhance operalor's

flexib lily in haw we attack wildland fires.

Ag part of an angong cooperative agreemes! wih the Colorado Siale
Forest Service, a Type Ihwildland engine with compressed aie faam
(CAFSY capahlily cominued o be housed st Stalon 7. 1t was used Lo
suppot inmial attack of valdland fises within PRA’s jurisgicticn and in
suppart of mutual aid cocperators, Al the end of the year, FFA was
infrmed thal tqe CEFS would be re-depieying e engine o anmther area
nthc state. Tre Wikdiand Tearr will be working with tne Qoerations Team
o develep sevaral options 10 fill the voia lefl by the departure of this
apoaralus.

K is wedely accepled that there i$ no subshtute for exper ence and the Wildland
Tean strives 1o gnnance the gxperiente tevel of PFA participants in managing
wildlaed anag all-nsk roidents. Tne feous an firefghier safety. decision mak ng
and cost efficiency through this increased axperience is being e~ab'ad througn
FFA partcipation in the management of iccal angd nat gnal evenls.
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SCEA MAINTENANCE

Caplan Tun England

The STEA tech growp esied. resarred and perormed preventative mainterance
on the: depatment’'s SCBAS, carndge respirators ane air compresscrs. Facilily
repair and cpgrados werg made. Targe 1echnictans recemed Nalbh overfaul
leve! lrain ng.

Traming was presented (o irefighlers and olher agencies as well. Thase
includad FEWA, City of Fort Collng, and Larimer Sounty.

INCIDEMT REFEESEMTATIVE

Frrehghter Michal Jagques

The departmeant’s responsibibly 1o lhe ctizen does net end wilth the mitigation of
thoir emergency. When they acour. these events arg one of the most rraumalic
and disrupt ve euoorienses a citizen may face in thair Fletimea Tre PRA nciden;
representaiive (IR) program s aesigned to scppert and comfort during a~d after
Ine gmergarcy in a manner thatl al'ows peopls ko résume ther normal ives as
s000 85 posmb oo Tha K Acls ag an advocate for the ciizen 10 nsure lhat all the
approoriale services thal may be necded are contacted and made accessisle
The ralationshps that our IR's form with impasted citizens can span aewveral
wenks providing 1he depariment with a valuable apporunily 1o drectly senve our
CIZENS IN a posdive way.

The IR pragram s headed by the Ballalon Chief for Special Operatiors with an
IR asgisting the BC in coordinating and managing 1he program. In 2007 IR's
documented rasponding to 24 calls (29 0 200G} Of these responsas hwenly
weara for struciure fires. One call was to assisl w th a waterlne break COne sgil
was o ass.5t a famn by disvlaced by carbon monoxide.  Two responsss wars for
Lghtrung sirkes resuling in loss of eleclrcty. Each PFA shift is covered by by
IR's. There are currertly six IR's .n the pragram.

CLCJPATIONAL HEALTH AND SAFETY

Battalion Ch of Gany Muckols

2007 saw an increage in o wosd related imjur @5 at PRA. There were 74 reported
njunes for 2007, This companes 10 580 2006, 43 n 2008549 0 2004, 5110 2G03
and 61 n 2002, Our lotal fun tumbers have increasad over these years as have
the trammng hours that cur Frefighlers have legged. Many of the founn cuaner
2007 injuries weare attributed to the fire academy where we mada A concerted
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effor! to have all njuries no matter how minar resorted. For 2007 we
mplenented a back litting and stresgthering class that holped to reduce injuies
£F LG by,

In 2006 we staced tracking injury leave by haurs nstead of by smifts. Trus mare
aocurale’y defines haw much njury leave 15 wsed. 2007 saw the largest number
of firefighters on modif:ad duty. hath from on cuty and off duby injuries or
Mnesses. [n 2007 we nad 1378 hours of injury leave comparead 19 321 hawrs in
2008, Allhough not an accurale comnparison, in 2006 we reporied #1.5 shifts of
injury Izave nged,

Cue to either on-duty of off-duty imuries, ilnesses, or medical conditiens 29
rersonned were placed on modified duty. The seginn ng of the year saw tre lamge
inerease of rmediled duty personnel from late 2006 increase up o 10 peoole on
madilied difty. That number subsequently reduced as the year went on. We
started eariy 2008 wilh no personnel on modified Suty.

Thare ware 13 vehicie i~cidents in 2007, 'We conlinue a five vear downward
trenc nthis area. Past vears numbers were 18in 2006, 17 in 2005, 18 = 2004,
and 3117 2003 Al the incidanls were minar in nature allheugh even mings
incidents can now resultin a~ expens ve repair. Our acoident rate while runming
emergent s very low and our drivers are to be cormmended For this fow acc.deni
rate. This i a record we are very onoud of.

The Safely Comm tee and the MNiiness Committes which operales under Special
Aperatons conbnoed b stay busy with projects and improvements, These
comnubtlees warwed on & vanety of orojects which will make a pas tve change for
FFA.

Tne Fafety Commiltee's ad hoo committes for our hearing enhancement!
pratection project completed the RE&D portior. and presented o the Qperations
Team ther recommendaton. Toe members were Saptain 8 Salman, Driver
Operators Doug Mograw and Jason Benneti. The focus of the ad hoo committes
for the Captain position, was to sfudy ways where off cers could have
gignif.cantly increased abilties to near i radio corrnwn cations in all
boenwrenments. PEA DITYs ate currently asked W oporale apparatus pumios,
generalors, fans, et witha.! adequate heanng protect an, ar b aring
enhancerrant. Firelighiers corrently carry tneir radios in their jacket pockots, with
1he volume up creating leedoack and distort onossues, The chnices have been
o turn bae radn down and chance missirg critical Iraffic, or leave it up and try io
control it when negessary. For the Battalion Chiefs, the ghallenge for them has
bean o pravide a mebile hearng enhansement. a3 well as a conservation
product where s Batlalion Chief canicave their venicle, if necessary, and sbil
rave efficacy that they will hea- critica! fireground commuonicalions. Alter 3
thorough review oF cuitent data, equipment ostions available, and simalicity in
meehing our stated goals, the heanng cormmiltes recemmended moving forsarsd
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wilh Big Ear malded ear pieces for PREA Trefignters. The Cperatrors Team
alhorizes the purchase of these ear pigces w t del very and :mpementabion sel
for early 2004,

The Fitness Committes compleled a Aeturr to Duty process and presented The
program for aporoval. This process helps assure thal personnel returning from
cxbenda fime off due oinjury or illnessas are in {act reacy and able 10 reiun.
The commutiee also expored 1he gossizility of stading a Pear F ness Traner
program based on tne Natonal Wellness Fitness Initiative created by the

It atianal Assocalion of Firehgaters and the Internabional Assoceation of Fire
Lhigfg. The brainmg Ton this prograr: shoew'd coour i 2008 with program
iIMplemaniation soon thereafter.

DEFICE OF EMERGEMNCY MANAGEMEMNT

Baital on Chief Mike Gavin

A0 was a busy year Tor the Ofice of Emergency Management. Edarly n the
wedr, wirk centered on complet o and submission of FEMA, docemients for
reifnbo#sement as a result of a Presidential Coctaration of a Snow Emergancy far
our community Funds were finally released to the City in mid 2007, Percentage
of reimbursement was fess [han expecied due 1o the natu-s of the declaralios by
I~e Fresident.

Fanceric plann ng cenlinuec theough 2097 wilth final plans Bcing made for a
county wide akielnn exercize on May 27 of 2008,

The City of For! Collins conlinues 1o have 2 strong presence n the Northeast All
Hazargs Region. Alhough most granis trrocugh this group were denicd in 2007,
we werg able 1o oblain funds for Police Services SWAT to finally ablain ther
aAzgauil voh'cla.

The Cily of Fort Colins Emergency Ozeralions Plan was completed and wars
has begun ana Cebris Management Plan. Both are a reguirement of FERMA for
vaneus fivnding sreams,

iZEM participated and assisted with the coordination of exerc ses al Fon Collits
Figh Schacl inyalyng g actve shootar, the Mabonal Wildlife Hesearch Cenle-
mwalving a bip-agem, C3U BSLIfazility invalving a4 pessible big-agam, Hawlat
Fackard invelving a chemica® ingident, Lovaland Fod Colling Arpas valving an
Allegizast Airhnes moident and CSU Hughes Stadium involy ng mulitiple ndical
during severs weather., We will conlinue to wark with various agencies .n
Rrenanng for incidents within g Community,

A Cilizen Corp was iniliated in Lanmer Counly wil™ the antéicipat'on of creating
Chzans Emargensy Respoase Teams (CERTHin Fort Colins. Trainng for the




firgl ieam iz expecled o begin 0 January of 2008, Beth Sowder of the
Heighborkong Resource Office 13 assisting with this projest. Qlner prajects
inc'ude working wilh a users group for var cus camera needs within the cily
rStrerts, FSPES, PRA, Jblid=s, and Traff o).

Training actvities also inclugded hosting a communily Weather Spalter's courge
with assistance from NOAA and local melecrolegists from the Clinmatis Weather
Cemear,

Hasling and delivenng a Homeland Security Exercise Evaluaticn Pragram course
which was co-hosted by the Colorado Divisian of Emergency Matagemeni.
Additional traiwng included hosting an EPA Carmes, Marplot, Aloha hazardous
matenals software course for members of the Hazmat Yeam and IT staff. CEM
was alsa the coordinator of Low siana State University delivenes of a Biological
WhiD course and a Hazmat WD Sampling Ev-dence Collections covese. Texas
A& MTEEX! alzo deliverec a Semor Oficias YWorkshop to Cily Staff, A FEMA
darrage assessmenl Course was atlle~ded as well as a variely ot Emergency
Management Worksiops,

Major incidents that OEM was involvad inncluded an explosion with hazacous
Faterials at the Wate: Tregtment facilily in Be-thoud in Juiy a flash floed incdent
as a result of 5 inches of f@ain i & shon dorabon, OEM also azsistec n a major
nalural gas ing incicent on Counly Bd 8 near Hewlell Fackars

Thia focus in 2208 will conlinue to be on coordination of Plann ng, Miligatio-.
Response and Recovery (07 the Fod Colling Community.

SYSTEMS/ANFORMATION TECHMNOLOGY

IT Manager Ton: Hatligl!
IT Analyst Erg Melson

FFEAIT sirves (o provide efficent cost effectwe methacs o provide ongeing
mantenance and mplementaton of well researched and predicisble
lechnoiogies. Following are summar.es of significan accamnolisnments for the [T
department in 2007,

As vart of the PRA heacquariers addil'en our server room was expandad ang
bodlated to current standards meluding network infrzstruciuce anc ded cated @
conditioning,

Completed installatien ang testicg of Microsoft Fxchange email system. This
sysierm i3 currenily being ploled with 1he Fire Prevention Bureau with plans ‘o
trigrale the entire departmenl in 2008,

Implemented Madia Streaming Serices, This system allows PRA personne ‘o
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vicw tra ning and after-achon reviews and cther videos "on cemand” vig a P
Th s method zaves lime and money not having to "ecerd and distribute CD=.

rplermanted PC aophcat on push technology. This systen s a free Microsa’t
apohcation that allows [T managers 1o nstall or update compules soflware
remotely and simultanegusly. Agan Lhis s a huge resource saver not having o
drve around lo every fire atancn and wouch evesy somouter,

Deveoped a1 IFP for replacerment of cur Recarzs Management System.
Through Ve City Porcnasing Desartment the RFP was advarised anc we
recenad three rasponses Nowas decided wilh only tnree responscs thal that we
woold mvite all three wendass for a demonstration of taeir soflware. One vendor
Failer to show up and was dropped from conzideration. The remainng lwo
venhlors damonstrated their software in Febmuarny ol this yoar and one was
chosen unarimously by the reviewers. The reviewers consisted of memcers frgm
eact FFA civsion and a represertat ve from Poudre Valley Health System
Armbulance Service.

In coope-ation wilh the ORice of Emergency Management, many ofdor POs werg
replacec n the Emergoney Opeatons Senter [EQC) Maictaimi g this readiness
aiate allows for rapidd deployment in the event of a major crmergency This Tagiily
is alse usce s a computer classraom ‘or area publc safety agencies.

FIFRE PEEVENTIOMN BLUREAL
Firg Rarshal Keyvin Wilsan

The F re Prevenlion Bureauw has tqe prirmary chiective of decreasing the
inciglence and severity of unconiraled fire. Prevention achvitics incluge Fre
safely inspeclions, Fire Code Enforcement, ivspection of the {ine oratection
gyslems, the community cducat'on for firg sale practices, and firg investigat ans.
Alhese efforts are suppoded by keeping detailed records of fire events,
denlifyng opportunges far a recccurrence of sueh events. Staying wigilan! with
changes in codez and standards, Trg safely inspechan and esnancing
gducatomal opporunilies are the focus of all Fire Prevemtion efiors .

In addit an 1o presdicing feadershis and sopport {o- the six programs in the
Dvisicn of Fire Provenation, {he fire marshal continued to support several key
cormmuniy safely initialives. These anc the Greek Inssectios Program, the R-
COicupancy Program, and ihe Cocupant Load Cernl catior Program, Data dor the
Groek Inspedction Pragram and the B-Occusancy Program is inciuded in the
{cllowi~g program repors,
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| IWSPECTION SERVICES
Agsistant Fire Marshal, Halger Durre

The 2007 FIC's are:

I_ | Statien1 T Station 5 _|
L A-Shift | Mall Houstey Geoff Buller
| o | * Brandon Garcia ' Ross Reinking
I B-5hift ___ MEke Wilson . Jim Howek
i Quentin Stanczyk ' :
E.-Shlft_ ) Ron Simms Mlch..’ﬂ.l .Jam.ies

This program has concluged a re-evalualion that was statec in 2003, A brief
averview of the aclicn plan as mrplemented fo'lows:

1 Rusinesses have been strabfied by nzk ntg three categanes,

2. Based an these risk classes, specilc inspechon resources bave hean
dssigned to mitigala the asgessed risk. This provides the customer with
insectars tnat arc tranee far their specific business bype while allowing
the Poutlre Fire Authority a system thal deploys assigned mesources 17 a
cost-gffective manner

3. The program is re-gealualed on an oagong basis by mantenance of

| cob'cal program parameters o ensure continuous gqualify morcvement.

| This program 5 fde Gperating .na Phase ILimalementation perigd during which

tirme, several aspec's of the prograim witl be evaluated for continued efficiency
5uch &% databasze alignment, nternal workflow sludies and the use of technology
10 reduce e amount of administrative time spent on this imoortant aspect of
CUSIOMEr Serdice dalvery,

Tire Master Filing systen now resides in an access contolled room in 1he new
acditian al fre prevantion, loriber increasing the fi's secunby and daka orotechon
that cur customers rely on.

Firally. an elactronic cased tield nspeclion pragram has been evaluatad for 1his
program ihat integrales with all of [ne eperabons PFA conducts. This program is
scheduled to come onlme in mid-2008.

[ INSFECTION SERVICES ACTIVITY

| The followng informabion represents an overview of 2007 Inspection achvity.
| Some of thig icformalian 15 delaled in further sectrans of the report,
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[ Total Inspections ) 685
Tola! Hazards Wiittgn ' 841
| Tolal Re-Inspeclions B2
| Final Nobces Issued 12
Carrectiors al Final Mohce Reirspechan 11

Il INSPECTION SERVICES COMPARATIVE ANALYSIS

Activity 2005 ‘ 2006 2007  Awverage Change \
.' S , 2008/2007 |

[ Total Addresses on [ o I .

Recard ) _d_?”gd 1 4202 4318 | 4398 .33 - [ e -
Inspectiens Conducted 377 358 ' &ED =34 91.6

| Total Viclations Wrten | 816 950 ¢ 841 803 115 !
Violaticns pes Inspection | 196 . 268 | 1.2 195 ¢ 547
Re-Inspeciicns -

Corducied _ ‘!’JE- 47 . £7 _?tﬂ.a? 34

_Final Maheces fssued 16 2 I 1233 332

Finzl Mutices per c

Inspecton | 0.05 | 0025 .“{].mi' .01 32

HELINGPECTION COMTALTS

"KNOX ' TENT | GENERAL SAFETY CONCERN |  TOTAL
BOX | PERMIT | PUBLIC | PFA CONTACTS
Totals 74 | 46 54 T 32 206 |

Qe Gf e most responsive aspects of The Insgection Services pragram are
Insoechon Contacts. Citizen concerns regarding fiee safoty, K-ox Box updates,
and fire lane 1ssues are just a sample of this additional service calivery. This
wWark s conducted ina highly responsive rmanner angd all requests for sery'ce are
adoressed rmmediately. In 2007, 206 inzpection contacts were conductad o
address Ihnge concerns.

Thig wark often leads 1o addilienal rescarch and invesligalion 10 ensure
resolation. Tem Perm 15 are a pa- of ihs actvity wh'ch provides ingpections of
these lemperary struciuies 1o ensure he safely of the genearal public.

I¥. FIRE INSPECTION COORDINATORS

The Fire Insgection Coordinators prgwde the community with a 24 hour Fre
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prevenbon resource. Wh lo the ~umbers represented here provide somo insight
intQ the wark they pedorm, the position is sa valuaole that i caanot be ~eflecied
aniy in numbers. The position s unique o PCA ana we are proud te be akle to
offer te services delivered by these individuals.

In 2007 the six (G} Fire Inspection Coordnalors [FICs) conduciod 494
nspgctrons. whicn neluded high hazard occvpancies and sprnkier systems,
Flis made asdilional re-inspechons fo bring these inspectons 1o 8 posilive
Clagure, The FICs a's0 conductec rougaly 90% of the Inspection Conlacts
reflecied above and interacled with our customers by praviding them wilh
expertise and cuslomer service.

IG5 also conducted droo-in inspechiens of restacrants. bars, and mighiciubs for
ocoupant [oad comphacce. These "after hours™ ingnections are concuctad (o
ensuie Imat Ihese gstablishinants dare not exceeding their approved occupanlt
lozd ana {~at all fire safety regulations are peing adheed to. A parnarship exisig
with the Forl Collins Police Depanment_1he City of Fort Collns Lequor hoensing
offica a~d the Larimer County Sheriff's Offico to ensure camoliance and patron
safety.

The FICs also assisted bureau investigators with 117 investrgatcns. These six
FICs perform an invaluable servize for the burcay . as they are Ihe first
nvest:galors on sceng, Trey provide informaticn b investigators tat would, in
rany cases, oe lost or very difficull 1o collect at a Iatar ime. 11 adeibon, many of
the FICS serve a5 on call invesbgatars 1o further reliqe their skills in this area.

V. FOCUSED INSPECTION PARTHERSHIPS

The inspeclion services program is transitioning comgaletely 1o focused i~specl on
padnerzhips to addaess the high and mocerale hazard inspectians in our
wommunity. Sema of the benefits of this prachce inciude speciaized :nspectors
thal pravide a single point of comact for the customer ang unparalleied coatinity.
This nct only ensures fire safety in these specfic accupanc:es, but 15 also good
cuglomar senvce, Sone of these partnerships are o mode! far the five service
nationally ang set tha stage for further opporiunity 1o improve custamer gervice
levels,

Foudre Schogl District ([PSD) Industrial Program — During 2007, the bureau
comaleled the gighth year of the PSD Indus'nal [nspoctian Program. The
parsonne assignoed o thig parnership orogram conducted 58 schagl irapections
and inspecied tre administ-atve complex, icentifving £33 hazards. A single
insneclor is necassary ~ob only for o reascns stated above, bul dlso due o tre
complexaly and geograph e distribubon of PS5 fagilities, Th & unigue partnesshio
1= truly & model for both the educatioral communsty as well as the fre senaice,

Charer/Privale Schools and Day Care Centers — This orog:izm ‘s 3
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suppfement 10 the PSR nspection program assunng that this expand ng segmient
of our commanily is canaucted in a safe ermaronment. This orogram cancucted
a3 imspociions during 20407

Health Care Facilities — Th s orogram foouses on two obpctive aseas, These
At provice expertise and consislency. These occupancics roquire bechn cal
copartise related 1o specialty eguipment and processes. Because of this, the
FIC's are assigned 1o those costamers providing them w.tn specialized
nspeciors. By providing these customers with the Same iNSpestar every yeae,
consiglency 15 achieved. These occupancies ame alsa inspacted by the Sate of
Colarads 10 ensure comphangs wilh the Life Safely Code.

T _|2008 2007 % Change _‘1
Inspect ons S -} B 20
_Hazaras 11 - | 24 118 ____'

Greck Life Safety Program — This parnership with Coloraue State Jn versity
Greek Affars 1z nats seventh year. TrRe prinsany goals of this program are
ngreasaed e safely. irspection consstency, and residant education. Tae
sLoeess of 1his padnershio elies on irnovabve solubons that resut in the
educahon of the mesidents of these organizationg, The program has focovsed oo
Increasing bolt-in fire protect-on syslems in these ocoupancies wilt SuCcess.
aemi-annual fire drils are also conducted as sart of this program.

] 2005 | 2006 _ 2007 . % Changa
Jspedions 35 46 o35 21.7
}Mrﬂs 22 C e 112 07 -7
Re-Inspoctions | 42 25 15 -40
_Final _ 167
| Inspect ons | 3 o 5 _ .

R-Occupancy Life Safety Program — This inspeclion program focuses o1
apartrment and large resicential complexes. A singl; inspeclor manages this
sregram, provid ng nspeclion consistency ard managed follow-vp on idonlified
nazards. Inspeclhons include general firg safaty evaluabions as well as fire alarm
and fire sponkler insocchons. Trracgh this approach we ensure that mese
CLOUPANLEs race ve the speciabzed alitenticn thal is required in these types of
b Idings,

One of ihe rain succosses of the resicential occupancy program has been o
vpgrada I level of protechon to ouwr ¢ lizens by requiring all resident al builaings
valh 16 ar moe wnils, and an interior comman baliway, o have a mon tores firg
alarm gystem.
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2005 | 2006 ; 2007 % Change
Inspactichs 166 _ 230 _ 238 28
Hasards 6D 32 | BE 6.5
Re.Inspeclions G2 . B 15 150
Firal . ) i 10 900
v Insgections . i B

FIRF INVESTIGATIONS/PREVENTION SUPPORT

Assistant Fire Marshal, Dowg Lee

Foudre Fire Authosiy responded 1o and investigated 404 fire calls in 2007
compared to 494 fire calls in 2006, 117 of those fires -equired investigatian by a
more experienced Bureau investigator These investigations usually involve o
greater deqgree of complex ty due to the amcund of fire damage, the susp cion of
amson. of glier gxtenualing crcumslances.

Conlinues collaborabion with area Law Enforcement agenc es resulled na 135
poroert ncreagse in the number of f res jorntly inveshigated. A majonly of these
invest galions (27) ware in conunctran with Ford Caollins Poize Sa~wvices Four
arrests for arson were a girect resull of these jont nvesligations. PFA is
forunale to also have the services of a locally basec Arson K-9 wh on assisted in
the: investigabon of nine fires n 2007,

Even though there was an 18 percent decrease in 1he number of fires in Pougre
Fire Authority's jurisdiction fire dollar loss increased 8.9 percent. This is partally
due to a 95 beroenl ncrease in incend.ary fire dollar ioss. A large porlion of ihe
incendary loss is from 3 suspected arson fire .noan abasdones agartment
builctng al 3836 Manhattan which resulted 10 a $400,000 loss.

The fallowing 1ables recrasent fire activity for years 2008 through 2007 ard
Invest gations for 2007

i1



2005-2007 FIRE ACTIVITY

% of CHANGE
TYPE 2005 2006 2007 from 2006 1o

2007

Toatal Fires 4949 494 404 8%

Total incendiary 22 25 22 12%

Structure/incendiary 9 8 10 25%

| All Other Incendiary 13 17 12 29%
% Total Incendiary A% 5% 5.4%

 Taotal Dollar Loss §4,156,723 | $2.672976 | §2.910,352 8.9%

LM' ko $364,783 $325,180 | $640,402 96%

2007 INVESTIGATION ACTIVITY

ARSON

NATURAL 2 1.7%
UNDETERMINED | 22 18.8%
Total

Cases Closed
Cases Not Closed g
Total Cases 117

*Fending cases awailing furthar information for final disposition,
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FIRE PROTECTION SYSTEMS

Assistant Fire Marshal, Joe Jaramillo
Fire Safety Inspector, Roger Smith
Fire Protection Technician, Garnet England

This program is charged with ensuring that the fire protection systems installed in
the commercial occupancies in our community are reliable and function. Due to
the technical nature of these systems, installation plan reviews are also
conducted. These lechnical systems require a knowledge base invelving many
design standards and policy applications. These plan reviews ensure that the
systems are designed correctly and in accordance with modern fire protection

criteria.

FIRE PROTECTION SYSTEMS [N THE COMMUNITY

New fire protection system installations continue to increase. This Is vital in
ensuring thal buildings in our community are safe and built to last. These
syslems not only ensure the life safety of the occupants of these buildings, but
they also help fire fighting efforts by increasing the operational safety of our fire
fighting forces,

Buildings Protected by Fire Sprinklers
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2005 2008 2007
Year
ACTIVITY OVERVIEW

The work conducted by this program is very broad in scope. These systems not
only include sprinkler systems, but also alarm systems, hood and duct systems,
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and spray bacths. This causes us o interact with the community in @ wery
product ve fashion Examples inclucde figld nspections. field meetings and follow
up digcussions wth City ®3aff (o name a few, The contractors of our com .ty
make this avery cn oyvabla angd ¢nallenging part of the progess which nwvalves
des gn meehngs that allow us o integrale our comments 10 comtribuls o the
nyeall project.

_ : %hof
; Actvity 2005 : 2006 2007 . Change |
— ’ Z006/2007 -
Telal Free Spankler Systems 1270 - 1i0* | 11EBD +5 05
hew Sonnkler Seslen Installal ors 4 Y 32 43774
Sprirkhe Seslern LDogrades 174 18 115 =25
CHemoerd gl swe Sonrr Sysiems ‘a :
REvIE e L . et ' _ 2 el
Mew Fire Alars [msrallationg | 7 r 04 =323
Mew Food:Docl Protecuor [ . en o=
Sygtens | 2ZH ‘ 1% ! 21 4 HE N
Soray Boak s nsiallee d : 0 =100 Qe
Fire Systet Parm (L2120 Bevews | 1A 231 LT | k1315

FIRE SPRIMNKLER IMSTECTION ACTIVITY

The gorinkler systems installed in cur communty nasl be imspectad on a regular
brasis to @ansurg reliakility in case of a fwe This is manaated by tne Sire coce ard
dlso allows us to assess these systems from a proegrammatic standpoint. In 2007,
069 sorinkler Syslems wers nspecied by Bureaw slaff and Fire Inspeslion
Cocrdinatars. Trese imapeclions resultad in only a few code viglat ons further
lilusiraling t~¢ valle that ihese aysiems aford the Sommdnity.

TECHNICAL SERVICES

Aszzistant MNre Marshal Bon Gonzales
Fire Frotection Technoian Garnct England
Fire Proectien Tachmean Cane Dann

Technical Sewvices is the sectios wathin the Fre Prevention Bureau wnich ¢eals
with all significant ‘ssues of design and construct on for all industrial. comnrers al
and residenlial projects at a vanety of tachmical levels. These senices exlanc o
the ciicens of cus urisdichon in three major srends; Conceplual Designs,
EBuilcing Plan Revigws, and our F eldl Inspections Program  These sen Ces a'e
delrvared answearing custormer questions cver 1he phane and in persan. and ag
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: we folow a project all the way traugh to orovicing suilding fingl ingpections in
anlicipation of acquinng the coveted Certifcale of Occupancy. New 1o the
[rocess will be the develaprrems e the Town of Tirnalh.

. CONCEPTUAL DESIGN REVIEWS

The ~umbaer of Planned Development Projects was up this yaar. Meeting
submitlal ceadhnes and maragng the larger projects mace up for staff uma to
reniew and hiave ciscussions with design professionals regarding fire code

MR 2w,

Conceplual Reviews did see a very significanl increase comparad with tha
previous year. Athough these reviews do not always represent new proiocts,
these raviews are frac<ed as g-owth indicators ano services provided. These
are: concefiual plans which reoresent new builkding projects which may o° may
not got 1o the puilding permil staga of the review procoss.

Activity 2005 | 2006 | 2007 o of
Change
Elanned Qevelopraent EE, 574 310 +34
roject Reviews _
Conceptual Hew ews 220 100 150 +50
Tolal Plars Reviewed Hih HE9 i128 +30

M. BUILDING PLAN REVIEWS

Mew Building Construction Plan Reviews were up at a sleady pace. However,
ez work glso calls vs to conduct Neld nspections and attend field meclings. The
centractors of cur communily maka (nis a vey enjoyable ana cnallenging part of
the process which invalves desigr meetngs, inspections. and Tollow up
dizcuzsions with 0ty Staff to imegrate our comments nto the overall projec,
Final inspections verify code comoliance.

—_—

Activity | 2005 | 2006 | 2007 | Change
Total Buiding Plans |d28’ B45 . &7T | eoq

| Reviewed |

Adacilivnal funclions af this gector nelude sosducting waler flow tests, roviewing
data lo* sprnkler hydraulc calculatons and conducting hydrant -nspect-ons wilh
City Urlities and other waler disinct personnel, Staff conbinees by assisting
coentractors with cade questions and Tield inspectiens of projects dunng the

o development phase whide mantannng aioess, water supply, and adherence to
fire code requrements with the site ender canstroction.
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Fire Hydrant Water Flow Tests

[ L ; " oany | aof
Activily ‘ 2805 | 2006 2007 Chanas

Fire
Hydrants 30 13 ‘ 18 +38
Flowed i | Lo ]

N, FIELD INSPECTIONS

Tecnizal Sencces conducls field inspections and witnoss accoplance tests for
new corstraction. Once tested, this infarmation is lransferred 1o Inspect cn
Searvices 1o be placed in the database for annual inspection,

. ' [ s of
Activily 2005 2006 | 2007 " Change

F o Alar'ﬂ Fucceptanc& Tasts . i T ! 93 r3d

~ Buiging Finais for Cen. of Occ. A2 44 h4 2

_Fire Lane AnEpecion:g 1.3 1% - 21 *j__*l o

_Fie Purp Accoplaree Tesls 4 2 2 0 _

"Hood & Duct Atceptaice Tests i .24 15 YL B

CMow oy Hn oy me Lockugs ke ok T 10

_Speoy Bocih Tests 3 z o | -0

Rlesidar-al Water F ows . .

Conducted _ 2 ) I . " TE'E N
| Sprinkler / Raugh In Irszachans 1 B2 eF +5

Tanant 1159 nspections 104 182 | 2 +21
Ple Sprele Sysems Tested B3 4 59 o T

Other nepechions fglevatos ingls, . ew i

coreshells SEMVICES

Cloean agent, T : nait 280 A -Gl

prosaded i
s | this year i -
Total Inspections | 555  BOS | G40 | 20

V. HAZARDCOUS MATERIALS REGULATIONS

The egulaton and cocunenlalion of hazardous materials wthin our juisaiction
and communilies have Come a long way win mprovemnonts. 1t eas nol 0o Tong
ago thal t~c recuiremant for disciosure was made avail'able inour fire codes.
This made reponing maore relevant o the firg departiment and s needs for
preparalion. as well as assisting in firelighter safety. The Hazardows Materials
Management Plan (HMMP] conliiues to serve as the fire depantment gocuiment
of cho ce.
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F Activity 9005 | 2006 | 2007 o :fE
ASTAIST a .
‘ Instaltations 3 ‘. 14 i -20
' Fropane Fuegl ' )
| Insialigtions 3 z 2 0
Technical
FRescarch 52 44 Z8 35
Reviews |

YOIUTH FIRE AWARENESS/
JUVENILE FIRESETTER INTFRVENTION PROCRAM

Fubhc Affairs Officer, Caplain Patnck Love
Assietant Fire Marshal, Doug Lee

T1e goals of this program are (o reduce juvanila involvement in freseing and
arsen, anc tor assist chidren who have engaged in firesiarting and lirgsetling
behavior  This program s slaffed by specially trained PFA hrefighters and is
coarginated by the Poble Affars GHicar ana Fiee Invesligator.

! Lhridren and ;uveniles hesome inuolvea in s program noone of fous ways,
They are referred by treir 2argnts, they are costtacted by FRA perscnngl at a firg

| incident, they are required to padicipa’e through juvenile dwversion at the Districd
Altorney's office. o+ they receive an edecatioral class at their schoal.

Farticipants in this program reoeve ecucation aboul arson, juvenile involverrent.
| &ffects of arsaan our community, and are nvited 1o engage firel ghters in open
i discussicn about these -ssues. Farticipanis of this program Lhrough juveniie
| d wers on or court referral also receive 3 firesetting bohavior 03K anaiysis.

Jusomle Firgsaltar Contacts
v , omiacis

e Change
I Activity | 2005 2006 2007 | "1
revious
| I
| Referred Intervesticns 24 23 25 IS
_Classroom Educaten | 305 {80 [ &8 41y
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